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. | NTRODUCTI ON

A.  Purpose. This NAVFAC Cui de Performance Work Statenment (GPWS) has been
witten to provide assistance in preparing facilities support contracts to
procure grounds mai ntenance services. Contracts for such services may be a
continuing contracting effort or a conversion of such services fromin-house to
contract performance under the Commercial Activities (CA) program This NAVFAC
GPWS may be used in either application. This GPW5s Package consists of a User’s
Cui de; guide contract Sections B, C, and J in the Uniform Contract Format; and a
Quality Assurance (QA) Guide.

1. NAVFAC manual MO 327, Facility Support Contract Quality Managenent
Manual , provides extensive information on the preparation of NAVFAC facilities
support contracts, from guidance on acquisition planning through the entire PW5
and surveillance program devel opnent process. This User’'s Quide is designed to
suppl enent and to be used in conjunction with the NAVFAC MO 327 in devel oping a
PW5s for grounds naintenance services. It provides specific guidance on
devel oping and tailoring this GPW5, special itens which nust be considered if
the specification is being witten in conjunction with a CA program study, and
general guidance on required pre-award actions. Additional guidance on
i mpl enmenting CA program requirenents can be found in the Supplenent to OVB
Circular A-76 and in OPNAVI NST 4860. 7B

2. Sections B, C, and J provide suggested formats for displaying
contract line (bid) itens, technical specifications which the user nay tailor to
site specific needs, and attachnments which provide supplenmental information
hi storical data, etc.

3. The QA guide is designed to provide the franmework for devel opnent of
a conprehensive contract surveillance program The user should nodify and
expand upon the sanple QA plans provided as the GPW5s is tailored.

4. This GPW5 does not establish or provide NAVFAC procurenent gui dance
or policy. Such guidance and policy may be found in the NAVFAC P-68,
Contracting Manual .

B. Function Definition. For purposes of this GPWS the grounds nmi nt enance
function is defined to include all Iabor, transportation, equipnent, nmaterials,
suppl i es, managenent, coordination, and supervision required to perform grounds
mai nt enance servi ces.

1. Included are services such as nowi ng, trimm ng, edging,
fertilization, watering, pruning, cultivating, trash and litter collection, and
simlar services that would typically be required to maintain grounds areas.
Since the follow ng services are not considered grounds nai ntenance, they are
not included in this GPW5s. The user should consult the appropriate NAVFAC GPWS
or other appropriate source should the activity desire to add these services to
t he grounds mmi ntenance contract.

a. Pest control services, including control of pests in grassed
areas and on plants, trees, etc., are included in the NAVFAC GPW5 for Pest
Control Services

b. Mintenance of drainage structures, such as stormdrains, catch
basi ns, culverts, etc., is included in the NAVFAC GPWS for Surfaced Areas
Mai nt enance Servi ces.

c. Miintenance of grounds structures, such as fences, bleachers,
flag poles, etc.

d. Maintenance of surfaced areas, which is included in the NAVFAC
GPWS for Surfaced Areas Miintenance Services.
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e. Repair of major soil erosion, which is difficult to forecast,
and is best acconplished by separate contract.

f. Snow and ice renoval services are included in the NAVFAC GPW5
for Transportation Operations and Mai ntenance Servi ces.

2. Gounds mai ntenance functions under the CA programare defined in
OPNAVI NST 4860. 7B as fol | ows:

a. Z993A: Gounds (inproved) covers inproved grounds including
lawns, drill fields, parade grounds, athletic and recreational facilities,
ceneteries, other ground areas, |andscape and w ndbreak plants, and accessory
dr ai nage systens.

b. Z993B: G ounds (other than inproved) includes small arns
ranges, antenna fields, drop zones, and fire breaks. Al so covers grounds such
as wildlife conservation areas, maneuver areas, artillery ranges, safety and
security zones, desert, swanps, and sinilar areas.

C. Responsibilities

1. Experience has shown that the best nethod of developing a facilities
support contract is to involve a nunber of activity personnel, each having a
portion of the know edge and experience required to put the entire package
together. A team of experienced activity personnel should be forned and a team
| eader appointed. At |least one nmenber of the teamnmust be intimately famliar
with each of the follow ng areas:

a. Mist be familiar with and understand the applicable GPW5(s) and
QA Cui de(s).

b. Mist have wor ki ng knowl edge of basic contracting procedures.

c. Mist have first hand know edge of the services to be provided by
contract.

d. Must be able to identify local needs/requirenents that are
different fromthe GPWS and apply specifically to the activity.

2. The following activity personnel are suggested as nenbers of the
contract devel opnent team

a. Team Leader. The teamleader will be the individual wth
overall responsibility for devel opnent of the contract. This includes the
devel opnent and tracking of procurenent mlestones; ensuring that each nenber of
t he team understands what specific tasks they are responsible for and when each
nmust be conpl eted; and coordinating the efforts of the individual team nenbers
so that the nmany pieces of the procurenent package fall neatly into place.

b. Specification Witer. The specification witer brings to the
team techni cal know edge of facilities managenent and a famliarity with
specification formats. This will nost |ikely be an engi neer or engineering
technician at the activity who has had at | east sone experience in witing
facilities support contracts. The use of a planner and estimator (P&E) is al so
appropriate if one is experienced with witing contract specifications. The
witer, regardless of who the person is, should have attended the Civil Engineer
Corps Oficers School (CECOS) course, Facilities Support Contracts for
Functi onal Managers. Assistance and gui dance nmay be requested fromthe
geogr aphi cal NAVFACENGCOM Engi neering Field Division (EFD). The EFD may offer
courses on PWS devel opnent, quality assurance, and other related subjects that
may be of benefit to the specification witer.

c. Functional Manager/Custoner. The functional manager is the
technical representative of the teamwho is nost familiar with the function to
be contracted. Early in the tailoring process the grounds nai ntenance
functional expert(s) and custoners nust determine the total scope of the
services required, devel op detailed inventories of the grounds areas to be
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mai nt ai ned, determ ne service frequency requirenents for different areas, and
identify the specific needs of the activity which may differ fromthis GPWS
Much of this information should already be readily available in the activity's
Nat ural Resources Managenent Pl an

d. Facilities Support Contract Manager. |If there is an existing
grounds nmi ntenance contract, the Facilities Support Contract Manager (FSCM or
Qual ity Assurance Evaluator (QAE) should be able to provide | essons |earned and
other iInformation pertinent to the new specification. The FSCM QAE wi |l al so be
responsible for preparing required Quality Assurance Plans (see Quality
Assurance Cui de) and for ensuring that services are specified in such a way as
to be inspectable.

e. Contract Specialist. The Contract Specialist provides overal
contractual guidance in the preparation of the specification and the overal
solicitation. This person will work with the witer in the preparation of
sections B, C, and J, and will prepare the majority of the clauses in sections
E, F, G H I, K L, and Mof the solicitation. The contract specialist wll
al so ensure that |abor |aws are properly applied, conpetition requirenents are
met, fiscal policies are adhered to, the solicitation is properly advertised,
etc.

f. CA Program Manager. |If the specification is being prepared
under the CA program the CA Program Manager provides overall guidance on the CA
program and will ensure that the specification is devel oped in conjunction with
requi red nost efficient organization (MEQ and nanagenent studies.

3. The conpl eted specification should be reviewed by custoner and
functional nanager representatives, the activity’'s natural resources experts,
and the Facilities Management Engineering Director. Consult appropriate EFD
instructions to determne if EFD review approval is required prior to
solicitation. Review by the EFD Applied Biologist is required (by OPNAVI NST
6250.4 (series)) if the specification allows the Contractor to utilize
pesticides (including herbicides).

1. GPWS DEVELOPMENT AND USER CONSI DERATI ONS. This section of the User’s CQuide
di scusses certain assunptions which were nade and special itens that were

consi dered during the devel opment of the Gounds Mintenance Services GPWS, and

provi des general information and considerations that the user should be aware of
during the tailoring process.

A.  Devel opnent of the GPWS. In developing this GPWS, a functional

anal ysis, as described in NAVFAC MO 327, was perforned to identify each of the
maj or subfunctions for grounds nai ntenance. Each of these subfunctions was
carefully reviewed to determ ne which could realistically be contracted for
Once a final list was devel oped, each subfunction was further subdivided to
devel op basic work requirenents and standards of performance. Once all of the
basic work requirements were identified for each subfunction, a performance
requi renents sunmary (PRS) table was devel oped and the requirenents were put
into narrative form

B. CGPWS User Considerations. The clauses and provisions of this GPWS are
arranged in the uniformcontract format as required by the Federal Acquisition
Regul ation (FAR). The sections to which they are assigned shall not be changed.

1. This GPWS contains sections B (Supplies or Services and
Prices/ Costs), C (Description/Specifications/Wrk Statenent), and J (List of
Attachnments) only. These sections contain informati on and cl auses peculiar to
the technical services required, while Sections DO E, F, G H I, K L, and M
contain contract clauses and provisions nore closely related to adnministrative
and contractual requirements. Since the latter group will generally be the sane
in the majority of NAVFAC contracts, their inclusion in each GPW5S woul d be
unnecessary duplication. These clauses are included in the Uniform Contract
Format Cui de (UCFG published by NAVFAC. The UCFG shoul d be avail able at each
of the geographi cal EFDs and at NAVFAC contracting offices, and should be nade
avai l able to specification witers as required.
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2. FAR clauses and provisions nmay be added or del eted as required by
the FAR for specific functions, dollar limitations, bonding, small businesses,
etc. They may not be altered unless specifically authorized by the FAR  Mbst
of the clauses in sections | and L, other than those requiring tailoring (i.e.
bl anks to be conpleted), may be included by reference. Al other FAR clauses
and provisions shall be included in full text. Procurenment offices shall nake
available to bidders the full text of all clauses incorporated by reference upon
request.

3. Cause titles in the UCFG which include the designation "(NAVFAC)"
followed by a date in parenthesis, are NAVFAC cl auses which nay not be altered
wi t hout NAVFAC approval. All other non-FAR and non- NAVFAC cl auses and
provisions in the UCFG (other than those in Sections C and J) should be used
substantially as shown or deleted if not applicable to the solicitation
Ext ensi ve deliverabl e performance requirenments should not be added to these
cl auses, but should be included in Section C

4. Technical Specification

a. Section C, which describes the services to be provided, should
be a perfornmance specification to the maxi num extent possible. That is, over
defining the Contractor’s responsibilities in terms of nethods or procedures
shoul d be avoided in witing the technical specifications since we hope to
purchase not only the Contractor’s labor, but also his/her expertise in the
services to be provided and nmanagenent of those services. A perfornance
oriented specification should nmininize the use of words describing "how to" and
enphasi ze the performance standards to which the Contractor nust provide the
grounds rmmi nt enance services. Wrk outputs must be described specifically and
as explicitly as possible while leaving the Contractor |latitude to nanage
hisLher own work force and choose his/her own nethods for acconplishing the
wor K.

b. ©On the other hand, the specification nust provide enough
information to clearly and precisely define the magnitude (nunber of services we
want to buy) and quality of each of the services to be provided, as well as the
scope or linmt of each. This is acconplished in the GPWs by specifying, in
addition to the desired outputs, schedul es of acconplishnent and/or specific
time linmtations in which all services nmust be conpleted; and listing nmandatory
operating procedures or steps that the Contractor nust follow for sone services.
Such information will only slightly restrict the Contractor’s latitude in
managi ng his/her work force, but will help ensure all bidders clearly visualize
the magni tude of effort which will be required to provide the clearly defined
scope of work. Typically this will result in nore accurate/realistic Contractor
bi ds, make payment deductions for unsatisfactorily performed or non-perforned
work easier to calculate, and reduce the nunber of contract administration
probl ens.

5. As you use this GPW5S you will find in nmany instances there will be a
"NOTE TO THE SPECI FI CATI ON WRI TER'. These notes provide the user with
additional information and/or advise the user to select the appropriate clause,
insert additional information, or delete the clause in its entirety. There are
also many areas within the text of the GPWS where notes indicate that additiona
i nformati on nust be provided; e.g. start tinmes, dates, quantities, etc. These
notes will always be enclosed by the synbol "!". Al that is required is to
replace the note with the required i nformation

I11. TAILORING THE GPWS. The NAVFAC GPWS for G ounds Maintenance Services is
not intended to fit the requirenents of a specific activity, but rather, is to
serve as a nodel to be tailored by activities in preparing their specific PWs
The first step in tailoring a GPW5 to a specific case is for the user to becone
intimately famliar with the GPWs and its User’s Guide. The user nust know what
is, and is not, included in the GPWs and what was intended before any required
nodi fi cations may be assessed. The PWs is the instrunent that |ays out the
functional and technical requirenents and ultimtely beconmes part of a contract.
The User’s Guide provides the user with information concerning the GPWs and
provides instructions on tailoring. Users should not assunme that the GPW5 can
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e or no effort. A detailed

be "plugged" into their application with | I
be required.

itt
analysis of the activity' s requirenents wll

A, Getting Started

1. Scope of Wrk. The first step in tailoring this GPW5s to a specific
user activity nust be to determ ne one of the follow ng:

a. Are the requirenents currently contracted, and will this be a
continuation of the contracted services, or a consolidation of severa
contracts? If this is the case, this GPWs nay be tailored to acconplish any
desired scope of work and | evel of performance.

b. Are the requirenents to be included in the PWs subject to a CA
cost conparison study under OMB Circular A-76? |If this is the case, it is
mandat ory that the scope of work and | evel of performance specified be
equivalent to the level of effort that can be achieved by the MEOif the
function is retained in-house. Additional information on tailoring of this GPWS
for a CA programstudy is included in paragraph IV of this User’s QGuide.

2. Job Analysis. The second step should be a thorough review of
Chapters 2 and 3 of NAVFAC MO 327. These two chapters outline howto performa
job analysis to deternmine the specific subfunctions to be contracted (i ncluding
specific work requirenments and standards of performance) and how to use the job
anal ysis information and data collected to actually wite the PWs. As the job
analysis is being performed, the user should conpare unique activity
requirenents with GPW5 requirenents to deternmine if any mmjor changes are
required, or if sone of the questions being identified in the job anal ysis have
al ready been answered in the GPWS. If nmmjor changes are required, the user wll
need to re-wite the affected GPW5 section. A thorough job analysis wll make
the actual tailoring of the GPWS and re-writing of paragraphs relatively easy
since all required data will be readily available and the subfunctions to be
contracted will be well defined.

3. Information Sources. The next step is to review The Land Managenent
Section of the activity' s Natural Resources Managenment Plan (NRMP) and the
Basic Exterior Architecture Plan (BEAP). The NRMP contains information on basic
mai nt enance criteria for grounds maintenance services at the activity such as
nmowi ng frequencies, types and anounts of fertilizer to be used, weed contro
nmet hods, pruning procedures, etc. The BEAP contains information on the types of
vegetation to be used and their |ocation

4. Oganizing and Presenting Data. The user should now be in a
position to acconplish the followi ng: 1) Devel op a grounds mai ntenance
i nventory which includes the type and | ocation of vegetation to be maintained,
as well as the nmeasured amount of each, 2) Develop a listing of the different
mai nt enance functions or tasks which nust be acconplished for each plant type,
and 3) Organize the grounds inventory and functions into parcels and | evels of
service based on the quality of maintenance to be received.

a. Gounds Miintenance |Inventory. This inventory typically
consists of a listing by location of the different types and quantities of
vegetation to receive specific grounds mai ntenance services. For exanple, the
nunber of acres of grass, linear feet of edging, and approxi mate nunber of
shrubs woul d be anbng the itens included in a typical inventory. Locations
shoul d be identified by parcel, as defined in paragraph II1.A 4.c bel ow
Conpl ete and accurate inventories are of prinme inportance in allow ng
Contractors to devel op precise cost estimates. ldeally, all quantities should
be neasured, but estimates nmay be used if accurate. A typical grounds
mai nt enance inventory format is provided in Attachment J-C2 of this GPWS

b. Functions. Follow ng the devel opnment of the grounds maintenance
inventory, the user nust develop a conplete list of the tasks to be
acconplished. This information will be included in Attachnment J-Cl1 of the
specification. This GPWs is intended to include a najority of the functions
that will be needed at the typical activity.
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c. Parceling. Parcels are geographic areas that are to receive a
given quality of grounds maintenance services. That is, all areas in a given
parcel will receive the sane specific grounds nai ntenance services to the sanme
quality level. Parcels are very useful in referencing the location of any
specific area and the services that area is to receive. Parcel identification
nmust be a joint effort of the functional manager, custoners, specification
writer, and FSCM QAE. The following criteria should be considered as parcels
are devel oped:

(1) Geographical boundaries should be used whenever possible.
These boundaries may be roads, wal kways, or prom nent |and features.

(2) The size of each parcel should be sonmewhat geared to the
mai nt enance level required. That is, parcels to receive a high level of
mai nt enance should be relatively snall, whereas | arge open areas with |ow | evel s
of mai ntenance may be | arger

_ _ (3) The types of grounds maintenance services required must be
consi dered since the use of nmmintenance levels requires that all parcels in a
speci fied mai ntenance | evel receive the sane or simlar types of service.

d. Mintenance Levels. Based on |and use and the frequency of
visitation to the area by public or official visitors, nost activities will want
to vary the quality of grounds maintenance services (and the cost) provided.

The mai ntenance | evel concept is used to separate, facilitate, and control the
adj ustnent of service quality provided to individual grounds parcels. Each

mai ntenance level will contain a distinctive mx of service requirenents. Based
on the mai ntenance | evel assigned to an individual parcel (Level I, I, III, IV,
etc.) a high visibility area, such as base headquarters grounds, would receive a
hi gher (and nore expensive) level of service than would other facilities, such
as airfield runway areas. |In nbst cases grass cutting quality requirenments will
vary from one nai ntenance |level to another, and grass cutting variations are
usually the rationale for establishing different naintenance |evels. For
exanpl e, maintenance level | may require the Contractor to cut the grass weekly,
wher eas mai ntenance level |l may require cutting every two weeks. O,

mai nt enance level | may require the Contractor to maintain a grass height
between 1 and 2 inches at all tines, whereas nmintenance level Il nmay require a
hei ght of between 2 and 4 inches. Four nmintenance levels are included in the
GPWS for purposes of illustration; however, the user may include nore or |ess
than four levels, depending on the specific requirements of the activity.

e. Level of Service. Deternining the level (quality) of grounds
mai nt enance services to be required in each nmaintenance |evel can be difficult.
For exanple, since grass does not grow at a uniformrate throughout the year
there is considerably nore work for the Contractor to performin sunmer than in
wi nter, except that in certain sections of the country grass does not grow
rapidly during parts of the sunmer due to dry weather and extrenme heat. Because
the amount of work can vary greatly by sections of the country, by season, and
by variations experienced in weather conditions fromyear to year, approaches
should differ. Basically there are two different ways that |evels of service
may be specified, as discussed bel ow.

(1) The user may specify the frequency at which each service
will be perforned by the Contractor. For exanple, the user may specify that
grass in maintenance level | parcels will be cut once per week, edging will be
acconpl i shed once per nonth, and cultivating will be acconplished tw ce per
month. Work can be easily schedul ed by the Contractor on a nonthly work plan
which will state the specific day or days of the week when services will be
per f or med.

(a) The advantages of this nethod are:

1 Paynment deductions are easy to calculate using the

Schedul e of Deductions since a specific nunber of services are to be provided
during the contract term

UG 6



2 Inspection of the work is easier since specific
services are scheduled to be perfornmed in specific parcels on specific days.
For exanple, either the grass is cut by the scheduled day or it is not.

3 Contractors have | ess troubl e bidding on, nmanaging,
and acconplishing the services since the anbunt of work to be provided is
clearly and specifically defined.

(b) The disadvantage of this nethod is that it is difficult
(if not inmpossible in some areas of the country) for the user to accurately
predi ct frequency requirenments. Gass cutting requirenments can vary
significantly fromgrowi ng season to season, and even during single seasons,
depending on variations in the weather. For exanple, in a warm wet grow ng
season weekly grass cuttings may not be adequate. However, the next grow ng
season at the sane activity may be hot and dry, and the Contractor may be
cutting grass that does not need it.

(2) For sone services, instead of frequencies the user may
desire to specify that certain grounds standards be maintained. For exanple,
the user may specify that grass in naintenance |level | parcels be naintained in
a height range of 1 to 2 inches at all tines. Likew se, edging nay be
acconplished to maintain a clear area from1/2 to 1 inch of all pavenment edges.
Work woul d then be schedul ed by the Contractor on a nonthly or weekly basis by
projecting the work to be acconplished during the coning period.

(a) The advantage of this nmethod is that the burden of
determ ni ng and nanagi ng the frequency of services is on the Contractor, who may
vary the frequencies of work as needed to match the rate of growth of
vegetation. The Contractor may cut grass, for exanple, as often as desired, as
long as the specified quality standards are always naintained, i.e., the grass
in mai ntenance level | is always between 1 and 2 inches in height.

(b) The disadvantages of this nmethod are:

1 Paynment deductions for unsatisfactory/

non- performed services may be nmuch nore difficult to cal culate since the nunber
of services to be provided is not specifically established.

a For exanple, if grass encroaches onto 1,000
linear feet of sidewalk for 10 days before the Contractor properly conpletes
edgi ng, how woul d one determ ne the value of the paynent deduction? Although
one could easily calculate the nunmber of hours (using Engi neered Perfornance
Standards) and the cost required to performedging of 1,000 |linear feet, would
such a deduction represent the value of the work for 10 days? How nmany edgi ngs
woul d be deducted if the encroachment had been for 20 days, or for 40 days? In
each of these situations the Governnent would have to assune a certain nunmber of
edgi ngs were not performed. Upon appeal by the Contractor, it may be difficult
for the Governnent to defend these assunptions.

b Paynent deductions for grass cutting can be
difficult for the same reason unless the Schedul e of Deductions requires the
Contractor to provide a price per acre per day (ACRE DAY) to maintain the
specified standards. For exanple, if there is 100 acres of grass in nmaintenance
level Il to be nmaintained between 2 and 4 inches from21 June through 30

Sept enber (122 days), the Contractor would provide a unit price for 12,200 ACRE
DAYS (122 x 100) in the Schedul e of Deductions. |If grass heights in five of the
100 acres exceeded 4 inches for 10 days, 50 ACRE DAYS (5 x 10) would be deducted
fromthe Contractor’s invoice

2 Surveillance may be nore difficult and time consumning

since grass does not grow uniformy. Even within a single parcel the QAE will
often find that in some spots or areas the grass exceeds the maximumlinit,

while in others it is well within standards. |f deductions for such spots are
to be taken, the area(s) must be neasured, and the QAE may need to return each
day until the work is performed. |In the nean tine the spots first noted as

bei ng unsatisfactory are growing larger and larger up to the point that the
entire parcel in unsatisfactory.
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3 Not all fixed-price grounds mai nt enance services | end
t hensel ves to nai ntenance standards. It Is not generally practical to specify
that fertilization and trash collection/disposal be acconplished to a set of
standards. For exanple, it is better to have trash collected on a regular
frequency instead of attenpting to set linmts on the nunber of pieces of trash

that is or is not acceptable per unit of area.

(3) This GPWs is based on the Contractor providing specific
grounds mai ntenance services at specified frequencies, rather than to specified
standards. Experience in contracting for grounds mmi ntenance services at many
different activities over a nunber of years has shown this to be the nost
advant ageous net hod of specifying the services desired. However, the user
shoul d consider the pros and cons of both nethods, as well as the experience of
the activity with previous grounds naintenance contracts when deci di ng which
nmet hod to use

B. Contract Line Itens. Section B of the contract (Supplies or Services
and Prices/Costs) includes contract line itens for each of the services included
in the contract. The specification witer and contract specialist will devel op
these line itens in conjunction with the technical specifications, the Schedul e
of Deductions, the PRS table, and other portions of the contract. The sanple
contract line itens shown in Section B of this GPWS are intended to enconpass
all of the services (contract requirenents) to be provided in the GPWS techni ca
specifications. O course they nust be tailored to account for the type of
contract selected, contract requirenents added or deleted by the user during the
j ob anal ysis process, the projected start date of contract perfornance, and
other factors including those di scussed bel ow.

1. Contract Type. A conbination firmfixed-price and indefinite
quantity contract is used in this GPWS because it is by far the nbost comon type
of contract for grounds mai ntenance services. However, other contract types may
be used depending on the circunstances. The user should solicit input fromthe
contract specialist or EFD Contract Departnent when deciding on the nost
appropriate contract type. All of the contract requirenents in the PWs nust be
included in either the firmfixed-price or fixed unit price (indefinite
quantity) contract line itens in Section B

2. FirmFixed-Price Requirenents. Firmfixed-price contract line (bid)
itens are bid and paynment is made for the total performance of a given contract
requi renent over a given period of tinme (usually one nonth). These contract
requi renents are either fixed in scope (time, location, frequency, quantity,
etc. are known or can be accurately estimted) or adequate historical data is
avai l abl e to make a biddable estimate. Because the scope of work is known, the
Contractor agrees to performa given requirenent for a total price, and in
essence there is one work order. The Contractor perfornms the work as schedul ed
and invoices are subnitted for the services provided.

a. Exanples. Exanples of firmfixed-price contract requirenents in
this GPWS include grass cutting, trimming, fertilization, and edging. The scope
of each of these services is clearly defined in the GPWS techni ca
specifications (Section C) and supporting Attachments in Section J. Fixed-price
contract requirenments added by the user nust have clearly defined scopes so that
Cbntracaors may prepare biddable estimtes of the quantity of work that will be
required.

b. FirmFixed-Price Contract Line Itens. The firmfixed-price
contract line items may be displayed in one of three different ways in Section
B. The user should contact the contract specialist or EFD if in doubt about
whi ch procedure should be used.

(1) Section B of the GPW5s illustrates the nost common
procedure, which is to sinply require bidders to provide a single lunp sumprice
for the total performance of all the firmfixed-price contract requirenments in
the contract. |In this case the contract nust also contain a Schedul e of
Deductions (Section E) in which the successful bidder will break down the total
bid price for each of the fixed-price requirenents in the PW5; and speci al
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invoicing instructions (Section G which will allow the Contractor’s nonthly
payment amounts to vary to account for seasonal variations in the grounds
mai nt enance wor kl oad. See paragraph I11.D of the User’s Guide for additiona
i nformati on on the SCHEDULE OF DEDUCTI ONS cl ause, and paragraph ¢ bel ow for
addi tional information on special invoicing instructions.

(2) A slightly different procedure would be to include a
limted number of fixed-price subline items, each of which would be broken down
by a Schedul e of Deductions. Subline itens would be appropriate, for exanple,
if separate prices are needed for each of several different custoners. Speci al
invoicing instructions would likely be needed in this case al so.

(3) A third procedure would be to elimnate the Schedul e of
Deductions fromthe contract and provide a detail ed Schedul e of Firm Fi xed-Price
Wbrk. Such a schedule could be fornatted simlarly to the sanple Schedul es of
Deductions in paragraph Il11.D. Since invoices would be subnitted only for the
services actually conpleted during the nonth, the special invoicing procedures
specified below may not need to be included in the contract, depending on how
t he Schedul e of Firm Fi xed-Price Wrk is structured.

c. Special lnvoicing Requirenents. Due to the seasonal nature of
grounds mai ntenance services the Contractor’s work effort will vary from season
to season, and even fromnonth to nonth. Rather than sinply paying the
Contractor the sane fixed anpbunt each nonth, it is nore equitable for both the
Contractor and the Governnent to vary the nonthly paynment anount for the firm
fixed-price portion of the work so that it nore accurately reflects the |evel of
effort typically provided during each nonth of the year. The best way to
acconmplish this is to include a "rate of payment"” table as part of the standard
I NVO ClI NG | NSTRUCTI ONS cl ause in Section G of the contract. This table
specifies the percentage of the firmfixed-price bid anobunt to be paid in each
nonth of the contract, as illustrated in the exanple below. The Contractor
receives a greater percentage of the fixed-price amount during the sumer when
the work | oad is heavy, and a smaller percentage in the winter when the work
load is smaller. Actual rates to be included in the table nust be determ ned by
t he user, and should be based on the Governnment estinate.

EXAMPLE RATE OF PAYMENT TABLE

January - 3% July - 13%
February - 4% August - 13%
Mar ch - 5% Sept ember - 12%
April - 10% Cct ober - 8%
May - 12% Novenber - 5%
June - 12% December - 3%
3. Indefinite Quantity Contract Requirenments. |Indefinite quantity

contract requirenents are performed on an "as ordered" basis and a fixed unit
price to performone occurrence or a given quantity of each type of work is bid.
Paynment for this type of work is based on the unit price bid per unit tinmes the
nunber of units performed. Because each Governnent order for indefinite
quantity work is paid for separately, each and every work order nust be

i nspected and accepted as being satisfactorily conplete before paynent may be
made. Bid prices for indefinite quantity tasks include all |abor, materials,
and equi pnent for performing a given quantity of work, such as the renoval of a
tree less than 6 inches in diameter, or establishnment of one square yard of
grass. The unit prices bid are nultiplied by an estimted quantity of units to
be ordered during the contract term but only for purposes of bid evaluation
since work will only be paid for as ordered and conpl et ed.

4, Fi xed-Price or Indefinite Quantity?

a. The sanple indefinite quantity itemfor "Unschedul ed G ass
Cutting" is included in the GPWs to illustrate that it nmay be beneficial to
i ncl ude some grounds mai ntenance services sinultaneously in both the firmfixed-
price and indefinite quantity portions of the contract. Unschedul ed grass
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cutting may be needed prior to special events (changes of conmand, inspections,
etc.) which may occur between schedul ed fixed-price cuttings, or in grounds
areas not covered by scheduled cuttings. Simlar indefinite quantity itens
could be added for edging, trash collection, and other fixed-price services.

b. Many of the sanple indefinite quantity unit priced itens shown
in Section B of the GPW5 could be noved by the user to the firmfixed-price
portion of the contract if the frequency or quantity of services is known, or if
adequate historical data on the quantity of services is available. For exanple:

- If the nunber of tree pruning services is fairly consistent
fromyear to year, the technical provisions for this service could be noved from
the | NDEFI NI TE QUANTI TY WORK | TEMS cl ause to the M SCELLANEOQUS FI RM FI XED- PRI CE
SERVI CES cl ause, and information added on the nunber of prunings that would be
requi red each year. O course correspondi ng changes woul d al so need to be nade
to the Schedule of Indefinite Quantity Wrk and the Schedul e of Deductions.

- If the grounds mai ntenance specification is being witten as
part of a larger contract that contains provisions for the acconplishnment of
firmfixed-price service calls, such as a contract for base mmintenance
services, many of the sanple indefinite quantity itenms could be acconplished by
service call. Tree renoval services, erosion control, stunmp and above ground
root renoval, and other services could all be acconplished as a service cal
under such a contract if information on the quantities historically required is
avai | abl e.

5. Separately Priced Options to Extend. The sanple contract line itens
in Section B of this GPWS assune that the initial term (base period) of the
contract will be for 12 nmonths. Normally this is the case for grounds
mai nt enance contracts, which may begin at any time during the fiscal year and be
funded with funds current in the fiscal year of award. However there are cases,
such as when adequate funds are not available, when the initial termcould be
Il ess than 12 nonths in length. For exanple, the initial contract termcould be
for six nmonths, beginning on 1 April and ending on 30 Septenber. |If the initial
termwill be less than 12 nonths consider the follow ng.

a. Contract line items 0001 and 0002 in Section Bwll need to
specify the nunber of nonths in the initial contract termand the appropriate
proportionate nunber of units in the Schedule of Indefinite Quantity Wrk

b. Additional contract line itens (e.g., 0003, 0004, etc.) wll
need to be added to Section B to account for at |east one full 12 nonth option
period. Additional contract line itens nmay be added for subsequent option
periods if desired. Check with the contract specialist for specific
requirenents.

c. The PERFORMANCE PERI OD OF CONTRACT cl ause in Section F and the
BASI S FOR AWARD cl ause in Section M nust be nodified accordingly. Check with
the contract specialist for specific wording of these clauses and for other
changes that nmay be required.

d. Schedul es of Deductions, one for the initial period and one for
each of the separately priced 12 nonth option periods, nust be included in the
contract. O course the itens of work and number of units in the Schedul es of
Deductions nust agree with the firmfixed-price contract line itens in Section B
and the scopes of work defined in Section C. Paragraph IIl.D of this User’s
Qui de provides nore in depth infornmation on the devel opnent of Schedul es of
Deduct i ons.

e. |If special invoicing instructions are included, a separate rate
of paynent table will need to be devel oped for the base period of the contract.

6. Oher Causes. Specific clauses included in Section B differ from
NAVFAC EFD to EFD. The user nust contact the activity' s geographical EFD to
identify the specific clauses, if any, which nmay be required.
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C. Technical Specifications. The technical specifications, Section C, are
the single nost inportant part of a PA5. Wthin this section the user should
describe in detail what services are desired and when they are to be perforned.
The technical specifications provided in the GPWS are designed to neet the
general requirenments of nost activities. These nust be nodified to conply with
I ocal conditions and requirenents, and to add any special or unique
requirenents. A job analysis, as described in NAVFAC MO 327, shoul d provide the
data required to tailor the technical specifications

D. Schedul e of Deductions. |If used the SCHEDULE OF DEDUCTI ONS cl ause in
Section E is one of the nost inportant itens that the specification witer nust
consider in tailoring this GPW5, since it directly affects the degree of
difficulty required to make paynent deductions for unsatisfactory perfornance
and nonperformance of work. The schedule is used if a lunp sumprice, nonthly
price, or limted nunber of subline itens are included in Section B for
performance of the firmfixed-price contract requirenments, and should not be
used if a detailed Schedule of FirmFixed-Price Work is included in Section B.
Refer to paragraph II11.B.2 for additional information on fixed-price contract
line itens.

1. The Schedul e of Deductions requires the successful bidder to break
down the firmfixed-price portion of the bid for each of the fixed-price
contract requirenents in the PWs. This information is used in conjunction with
t he CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES and
ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY WORK cl auses (Section E)
and the PRS table (Attachment J-E1), in making paynent deductions for
unsati sfactory performance and nonperfornmance of firmfixed-price contract
requi renents. The conpl eted schedul e nust be provided by the Contractor w thin
15 cal endar days after award of the contract, and the Governnent retains the
right to reject and/or unilaterally establish a schedule if the subnmitted
schedule is materially unbal anced.

2. The specification witer nmust consider changes nade to the technica
specifications, the length of the initial contract term and whether schedul es
for separately priced option periods will be included when tailoring the tw
sanpl e schedul es provi ded bel ow, and make correspondi ng changes to the PRS
table. In exanple #1 unit prices are based on the actual quantity of work to be
provided for each contract requirement, whereas in exanple #2 a sinple price per
nmonth is obtained for each contract requirenent. Although exanple #1 requires
nore detail ed background data to develop, it should be used to the nmaxinmm
extent possible since the detailed unit prices will nmake paynent deductions nore
accurate and easier to calculate, and nake it easier to ensure that the prices
submitted are realistic and bal anced. Exanple #2 should be considered only if
t he user does not have adequate data on the quantity of services to be
perfornmed. O course portions of each exanple nmay be conbi ned together, and
items will need to be added and del eted based on the actual services included in
the technical specifications.

a. |If using the format in exanple #1 be sure that the nunber of
units (quantity) for each contract requirenment represents the number of services
to be perforned over the termof the contract, not the number of itens in the
inventory. For exanple, if there are 100 acres of grass that will be cut nine
tinmes during the contract term the nunber of units in the Schedul e of
Deducti ons woul d be 900 (100 x 9).

b. If using the format in exanple #2 be sure to determine the
actual nunber of nonths in which each service is to be provided, as outlined in
the schedul e provided in Attachnment J-C1.

EXAMPLE #1

SCHEDULE COF DEDUCTI ONS FOR BASE YEAR

DO NOT SUBM T SCHEDULE OF DEDUCTI ONS W TH BI D

| TEM UNI T TOTAL
NO.  CONTRACT REQUI REMENTS UNLT QUANTI TY * PRI CE PRI CE
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Mai

a.

5

Mai

nt enance Level |

Grass Cutting Acre

(per para. C. 7.a)

Edgi ng Li near

(per para. C. 7.b) Foot

Pl ant and Shrub Pruning Pl ant

(per para. C. 7.c¢) Pr uni ng

Cul tivation/ Ml ching Each

(per para. C. 7.d) Cul tivation/
Mul chi ng

Fertilization Acre

(per para. C 7.¢€)

Trash Col | ection/Di sposal Par cel

(per para. C. 7.f) Pi ck-up

i nt enance Level |1

Grass Cutting Acre
(per para. C.8.a)

Edgi ng Li near
(per para. C.8.b) Foot
Fertilization Acre
(per para. C.8.c)

Trash Col |l ection/Di sposal Par cel
(per para. C.8.d) Pi ck-up
nt enance Level 111 Acre

Grass Cutting
(per clause C.9)

Mai

nt enance Level |V Acre

Vegetation Cutting
(per clause C. 10)

M scel | aneous Firm Fi xed-Price
Servi ces
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6, 660

186, 000

520

564

50

240

500

90, 000

150

192

2,000

500



| TEM

NO.  CONTRACT REQUI REMENTS

* Represents nunber of units per year

a.

b.

Ditch O eaning
(per para. C. 11.a)

Fence Li ne Mai nt enance
(per para. C 11.Db)

UNI T QUANTI TY *
Li near 1, 300
Foot

Li near 2,920
Foot

For exanple, for

contract

UNI T TOTAL
PRI CE PRI CE
$ $
$ $
TOTAL = $
(Must equal anount

bid for contract
line item 0001)

requi renent

1.a, 180 acres per cut X 37 cuttings per year = 6,660 Acres

| TEM

SCHEDULE OF DEDUCTI ONS FOR BASE YEAR

EXAVPLE #2

DO NOT SUBM T SCHEDULE OF DEDUCTI ONS W TH BI D

CONTRACT REQUI REMENTS

Mai nt enance Level |

a.

Grass Cutting
(per para. C. 7.a)

Edgi ng
(per para. C 7.b)

Pl ant and Shrub Pruning
(per para. C. 7.c¢)

Cul tivation/ Ml ching
(per para. C 7.d)

Fertilization
(per para. C. 7.¢€)

Trash Col | ection/Di sposa
(per para. C 7.f)

i nt enance Level |

Grass Cutting
(per para. C. 8.a)

Edgi ng
(per para. C.8.b)

UNI T QUANTI TY
MONTH 12
MONTH 8
MONTH 2
MONTH 4
MONTH 1
MONTH 12
MONTH 12
MONTH 7
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UNI'T TOTAL
PRI CE PRI CE

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $



| TEM UNI'T TOTAL

NO. CONTRACT REQUI REMENTS UNI T QUANTI TY PRI CE PRI CE
c. Fertilization MONTH 1 $ $

(per para. C.8.c)

d. Trash Col |l ection/Di sposal MONTH 12 $ $
(per para. C. 8.d)

3. Mai nt enance Level 111 MONTH 9 $ $
Grass Cutting
(per clause C.9)

4. Mai nt enance Level |V MONTH 2 $ $
Vegetation Cutting
(per clause C. 10)

5. M scel | aneous Firm Fi xed-Price
Servi ces
a. Ditch deaning MONTH 1 $ $

(per para. C 11.a)

b. Fence Line M ntenance MONTH 2 $ $
(per para. C. 11.h)

TOTAL = $
(Must equal amount
bid for contract
line item 0001)

E. Performance Requirenents Summary. As the GPWS is being tailored a PRS
Tabl e should be prepared. This table will be included in Section J of the PWs
and will be used primarily by the Adm nistrative Contracting Officer (ACO, in
conjunction with the CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED
SERVI CES, ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY WORK, and
SCHEDULE OF DEDUCTI ONS cl auses, in making payment deductions for unsatisfactory
perfornmance or nonperformance of contract requirenents. Additionally, the table
is also very useful in the preparation of QA plans (as discussed in the QA Guide
to this GPWS) and the Schedul e of Deductions, and to provide the FSCM QAEs, and
customers a conveni ent overview of services to be provided. A sanple PRS Tabl e,
which reflects the contract requirenents and work requirenents of this GPW5, is
provided in Attachnent J-E1 of the GPWS. Suggested naxi mum al | owabl e def ect
rates (MADRs) and wei ghts are also shown. The user should nodify this table to
reflect the tailored PWS's requirenments and consideration of the various factors
whi ch influence the selection of MADRs and work requirenent weights. The NAVFAC
MO 327 and NAVFAC RSED (V3.2) inplenmentation guide provide guidance on the
devel opnent of PRS tables, and should be referred to by the user.

F. Reviewing the Tailored PW5. Conflicting contract requirenents
inevitably lead to last nminute bid inquiries, protests, clains, and difficulties
in contract admnistration. As a result, the Governnment nmay pay nore for
requi red services; does not obtain the services which were intended; and/or
spends a great deal nore in contract administration effort than would nornmally
be warranted. To avoid such problens, the user should carefully reviewthe
tailored PWs to find and elimnate any inconsistencies which nay have been
created during the tailoring process.

1. One way to elinminate inconsistencies is through the use of a matrix
type check, such as that shown in Table 1 below. Such a matrix can prove to be
an effective check on the consistency of the contract requirenments. By matching
the function with the applicable clause(s), the user can easily review those
cl auses which apply to a particular function wi thout having to continually
scrutinize the entire specification.
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2. Another, and probably easier way for activities which have word
processing software, is to performa search on a key word(s). For exanple, if
we wanted to review all contract requirenents for "grass cutting", the software
can search the entire docunent for those key words, and stop every tinme it
encounters them In this way, the specification witer can quickly check for
i nconsi stenci es which may have been overl ooked during previous reviews.

TABLE 1
EXAMPLE MATRI X CHECK FOR GROUNDS MAI NTENANCE SERVI CES

CONTRACT REQUI REMENTS
d ause Mai nt enance | Mai ntenance | Mai ntenance | Mai ntenance | Mai nt enance
Level | Level 11 Level 111 Level 1V Level V
C7 X
C.8 X
C9 X
C. 10 X
C 12 X
J-E1 X X X X X

V. COWERCIAL ACTIVITIES (CA) PROCRAM CONSI DERATIONS. This section of the
User’'s Cuide discusses sone of the special items which nust be considered when
using this GPWs to prepare a PW5 as part of a CA program study.

A. Scope of Wirk. The user nust renenber that the scope of work and
standards of performance specified in the PWs nust be equivalent to the
projected capabilities of the MEO This may require sone additional tailoring
of the GPW5 to ensure that all of the services to be perforned by the MEO are
i ncluded and clearly described in the PWs

B. Separately Priced Options to Extend. OVB Circular A-76 requires in-
house and Contractor bids to be evaluated on at |least a three year basis
whenever funding can cross fiscal years, as in the case of grounds nmintenance
services. This nmeans that Section B nust contain contract line itens for a
twel ve nonth base period (itens 0001 and 0002) and at |east two, one year
separately priced option periods (items 0003 and 0004, and 0005 and 0006). In
no case may the total contract term exceed 60 nonths.

C. Milti-Function CA Contracts. |In many instances CA program studies
i nvol ve contracts containing nore than one functional area or service. For
exanpl e, the user may want to study pest control services in conjunction with
grounds nmi nt enance services, and Issue a single solicitation. Since nost
NAVFAC GPWss are witten in the sane format, the technical requirenents of
Sections C and J of this guide nmay be easily conbined with those of other GPWss
to produce a tailored nulti-function PWs

V. PRE- AWARD CONSI DERATIONS. Prior to award it is essential that the activity
consider the follow ng aspects of the operation and adm nistration of a grounds
mai nt enance contract. Additionally, Chapters 5 and 6 of NAVFAC MO 327 discuss a
nunber of itens which nmust be considered, including a pre-award survey of the
apparent |ow, responsive, responsible bidder, and a review of the subnitted
quality control program

A, Quality Assurance Evaluator Training. It is vitally inmportant to have
an adequate nunber of qualified QAEs on board prior to the contract start date.
In fact NAVFAC EFD contract offices will not allow contracts to be advertised
until the activity provides assurance that such resources will be provided.
NAVFAC P-68, Contracting Manual, details NAVFAC policy for mninumtraining
requi renents for personnel involved in NAVFAC contracts. The manual requires
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all individuals assigned to QAE duties to attend the QAE training course

provi ded by each of the EFDs within six nonths of their assignnent, or have

equi val ent training as determned by the ACO If this training has not been
received, the activity should take steps to have the QAE(s) attend the next
avail abl e course and in the nmeantime should develop a |ocal training program
The EFD (Code 16) should be contacted for QAE training scheduling or assistance.
The QAE shoul d have a good wor ki ng know edge of inspection procedures and

requi renents for grounds maintenance services. Prior to bid opening it is
essential that the QAE becone familiar with the specification

B. Site Visits. The QAE or other Government representative should be
prepared to conduct site visits with potential bidders after inviting bids, when
directed by the Contracting Oficer or Contract Specialist. The purpose of
these visits is to famliarize Contractors with the location of contract
requi renents, not to provide additional information which should have been
included in the PW5. QAEs nust be briefed by the ACO or the Contract Speciali st
as to what can and cannot be said to potential bidders during site visits.
Customers must al so be briefed on precautions to be taken so as not to revea
sensitive information to potential bidders during these visits.

C. Governnent Furnished Property. Are Governnent furnished facilities
equi prent, and materials, if any, ready for turnover? Has a property
adm ni strator been assigned as required by NAVFAC P-68, paragraph 45.303?

D. Quality Assurance Plans. Are adequate QA Pl ans prepared and ready for
use?

END OF USER S GUI DE SECTI ON
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GUI DE PERFORVMANCE WORK STATEMENT

FOR

GROUNDS MAI NTENANCE SERVI CES



PART | - THE SCHEDULE

SECTION B: SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

I I I

NOTE TO SPECI FI CATI ON WRI TER:  Sonme NAVFAC Engi neering Field Divisions (EFDs)
require additional clauses to be added to Section B. The user nust contact the
appropriate geographical EFD to identify additional clauses, if any, which may
be required.

The nunbering systemfor contract line itens and subline itens shall follow the
met hod prescribed in Subpart 204.71 of the DOD FAR Supplenent. In the follow ng
exanple contract line item000l is prepared as a single line item supported by a
Schedul e of Deductions and special invoicing procedures. Alternate nethods
woul d be to include a limted nunber of subline itens, each of which would be
broken down by a Schedul e of Deductions; or to elimnate the Schedul e of
Deductions fromthe contract and prepare a detailed Schedule of Firm Fi xed-Price
Wrk, with detailed contract line itens simlar to those in the Schedul e of
Deductions. See paragraph 111.B.2.b of the User’s Cuide.

Paragraph 111.B.2.c of the User’s CGuide provides information on speci al
i nvoi cing requirenments which the user should consider adding to the I NVO Cl NG
I NSTRUCTI ONS cl ause in Section G

khkkhkkhkkhkkhkhkhkhkhkhhhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkxk|

SCHEDULE
Item Uni t
No. Suppl i es/ Servi ces Quantity Uni t Price Anount

0001 FI RM FI XED- PRI CE WORK:  Price for
the BASE PERI OD (12 nonths) for
all work specified in the
contract, except for work
specifically identified as being
included in the Indefinite
Quantity portion of the contract.

TOTAL PRI CE FOR CONTRACT LI NE | TEM 0001 $

0002 | NDEFI NI TE QUANTITY WORK:  Price
for the BASE PERI OD (12 nont hs)
to performthe unit priced tasks
listed in the Schedul e of
Indefinite Quantity Work bel ow
The quantities listed below are
realistic estimtes provided
solely for the purpose of bid
eval uation and for establishing
t he penal suns of bonds (if
required). The price for this
bid itemis the total of the
subline itenms listed in the
Schedul e of Indefinite Quantity
Wor k.




SCHEDULE

Item Esti mat ed Unit
No. Suppl i es/ Servi ces Quantity Uni t Price Anount

I I e I o

NOTE TO SPECI FI CATION WRI TER: The quantities in the Schedule of Indefinite
Quantity Work are shown for illustration only. Add or delete itenms as required
when tailoring the technical specifications and determ ne actual estinated
quantities fromactivity records. The units for any itemmy al so be changed if
desi red.

kkhkkhkkhkkhkkhkhkhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkxk|

SCHEDULE OF | NDEFI NI TE QUANTI TY WORK

0002AA  UNSCHEDULED GRASS CUTTI NG 130 ACRE $ $
(per para C. 12.a)

0002AB RAKI NG (per para C. 12.h) 6, 000 SY $ $
TREE REMOVAL (per para C. 12.c)

0002AC Up to 6" DBH 50 EA $ $

0002AD 6.1" to 18" DBH 25 EA $ $

0O002AE 18.1" DBH & Larger 10 EA $ $

0002AF STUWP & ABOVE GROUND ROOT REMOVAL 30 EA $ $
(per para C. 12.d)

0002AG GRASSI NG (per para C. 12.¢) 10, 000 SY $ $

0002AH ERGCSI ON CONTROL (per para C.12.f) 120 cY $ $

0002AJ UNDERBRUSHI NG (per para C. 12.09) 80, 000 SY $ $
TREE PRUNI NG (per para C.12.h)

0002AK Up to 6" DBH 15 EA $ $

0002AL 6.1" to 18" DBH 25 EA $ $

0002AM 18.1" DBH & Larger 5 EA $ $
| RRI GATI ON (per para C 12.i)

0002AN Gover nment System Application 40 APL $ $

0002AP Contractor System Application 30, 000 SY $ $

0002AQ Site Specific Application 100 APL $ $

0002AR Distant Site Application 50 APL $ $
TREE & SHRUB ESTABLI SHVENT (per para C.12.j)

0002AS Trees - 3" trunk dianeter 20 EA $ $

0002AT Shrubs - 1 gallon class size 40 EA $ $

0002AU Shrubs - 5 gallon class size 20 EA $ $

0002AV SEVERE SHRUB PRUNI NG 60 EA $ $

(per para C. 12.k)
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SCHEDULE

Item Esti mat ed Unit
No. Suppl i es/ Servi ces Quantity Uni t Price Anount
0002AX SPRIGA NG (per para C. 12.m 2, 000 SY $ $
0002A? ! ADD ADDI TIONAL UNI T I NUMBER! ?7? $ $

PRI CED TASKS AS NEEDED!

TOTAL PRI CE FOR CONTRACT LI NE | TEM $

0002 (0002AA THROUGH 0002A?)

TOTAL CONTRACT PRI CE(| TEMs 0001 AND 0002) $

NOTE:

APL - APPLI CATI ON
CY - CuBIC YARD
EA - EACH

SY - SQUARE YARD

END OF SECTION B
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PART | - THE SCHEDULE

SECTI ON C.  DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

C.1 GENERAL INTENTION. The intention of this solicitation is to obtain grounds
mai nt enance services at ! I NSERT NAME OF ACTIVITY! by neans of a conbination firm
fixed-price and indefinite quantity contract.

I I o R

NOTE TO SPECI FI CATION WRI TER: | f sone grounds nai ntenance functions are al ready
bei ng perforned by contract or by in-house forces, the user may want to clarify
the scope of work by adding a "Wrk Excluded" paragraph to the follow ng cl ause.
Be careful to avoid giving bidders the inpression that if work is not
specifically excluded, it is autonmatically included.
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C.2 CENERAL REQUI REMENTS. The Contractor shall furnish all |abor, supervision,
equi pnent, and materials necessary to provide grounds naintenance services in
accordance with the requirenents specified herein. The services to be provided
include cutting grass, edging, fertilization, collection and disposal of litter
and trash, vegetation cutting and renoval, underbrushing, grassing, sodding,
sprigging, erosion control, tree and shrub pruning, tree and stunp renoval,
irrigation, ditch cleaning, and other m scellaneous services as descri bed
herein. These operations shall be perforned in accordance with the schedul es
provided in Attachnent J-Cl, and to the areas of the activity indicated in
Attachnent J-C2. The use of herbicides to acconplish certain grounds

mai nt enance functions may be pernitted if approved by the ACO in accordance with
provi sions specified in paragraph C. 6.d.

I I I

NOTE TO SPECI FI CATI ON WRI TER.  Uni que functional terns should be added to the
following list of definitions. Definitions not required should be del eted.

LR R Sk S R R S R R S O R |

C.3 DEFINITIONS - TECHNICAL. As used throughout this contract, the follow ng
terns shall have the neaning set forth below. Additional definitions are in the
"DEFI NI TI ONS" cl ause in Section I.

a. Wwere "as shown", "as indicated", "as detailed", or words of simlar
inmport are used, it shall be understood that reference is nmade to this
specification and the draw ngs acconpanying this specification unless stated
ot herw se.

b. Where "as directed", "as required", "as permtted", "approval",
"acceptance”, or words of simlar inport are used, it shall be understood that
direction, requirenent, perm ssion, approval, or acceptance of the ACOis
i ntended unl ess stated ot herw se.

c. Administrative Contracting Oficer (ACO. The individual designated by
the Contracting Officer to adm nister the contract. Throughout this contract,
the term ACOwi Il be used to refer to the individual designated to adm nister
the contract or his/her designated representative. See the "DEFI N TI ONS"
cl ause, Section I.




d. Contractor. The term Contractor as used herein refers to both the prine
Contractor and any subcontractors. The prine Contractor shall ensure that
hi s/ her subcontractors conply with the provisions of this contract.

e. Contractor Representative. A forenman, superintendent, or nanager
assigned in accordance with the "CONTRACTOR EMPLOYEES" cl ause, Section C.

f. Debris. Debris includes, but is not linted to, paper, cans, bottles,
i nbs and branches, pine straw and pine cones, |eaves, rocks, and other sinlar
itens.

g. D oaneter at Breast Height (DBH). Dianeter at breast height, as neasured
4.5 feet above ground | evel

h. Environnental Protection Agency (EPA). That federal agency del egated
authority to enforce the Federal Insecticide, Fungicide and Rodenticide Act
(FI FRA) .

i. Fertilization. Fertilization is the process of applying nutrient
el ements to the soil where the soil has becone deficient in nutrients essential
for proper plant grow h.

j. Gass Cutting. Gass cutting shall include cutting and trimring, within
the designated area, all grasses, weeds, and other vegetation which is one inch
or less in dianeter (at ground |evel).

k. Maintenance Level. A designation used to specify the frequency of
services and type of grounds mai ntenance required on a | and parcel

|I. Parcel. A given area of land. Each area shown on nmaps acconpanyi ng
this specification is divided into various parcels.

m Pruning. Pruning is selectively renoving unwanted growth to nake a
plant or tree grow or respond in a desired manner. Pruning differs from
"shearing". Pruning involves selection and judgnent. "Shearing" means clipping
all growth on a plant at a uni formdi stance and shape.

n. Quality Assurance. A nmethod used by the Governnent to provide sone
measure of control over the quality of purchased goods and services received.

0. Quality Assurance Evaluator (QAE). The Governnent enpl oyee desi gnated
by the ACO who nonitors Contractor perfornance.

p. Quality Control (QC). A nethod used by the Contractor to control the
quality of goods and services provided.

g. Regular Hours. The Governnent’'s regular (normal) working hours are from
I STARTI NG HOUR! to ! ENDI NG HOUR!', Mondays t hrough Fridays except (a) Federa
Hol i days and (b) other days specifically designated by the ACO

I I I I o

NOTE TO SPECI FI CATI ON WRI TER: Governnent furni shed property may include rea
property or personal property. The specification witer nust clearly identify
Governnent furnished facilities, Governnment furnished equi pnent, and Gover nnent
furnished material, if any. The follow ng clauses should be nodified as needed
to fit the activity's specific situation and needs. Nornally the activity
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should attenpt to provide at least a |lay down site where the Contractor nay
store grounds mai ntenance equi pnent. Such a site, if available, would tend to
reduce the cost of contracting. The provision of mniml office space and/or
equi pnent mai ntenance facilities should also be considered, if avail able.
Renenber that if a CA programstudy is being conducted, decisions on whether or
not to provide Government furnished facilities and equi pmrent nust be based on an
econonm ¢ anal ysis. Refer to OPNAVINST 4860. 7B
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C.4 GOVERNMENT FURNI SHED PROPERTY AND SERVICES. | n accordance with the

" GOVERNVENT FURNI SHED PROPERTY ( FI XED- PRI CE CONTRACTS)" clause in Section |, the
Governnent will provide the Contractor the option of using certain Governnent
owned ! MODI FY AS REQUIRED! facilities, equipnment, materials, and utilities for
use only in connection with this contract. The use of Governnent furnished
property and services for other purposes is prohibited. Al such facilities,
equi pnent, and materials will be provided in "as is" condition

I SELECT EI THER a. OR a. (OPTI ONAL): !

a. Governnent Furnished Facilities. The Government will furnish or make
available to the Contractor the facilities described in Attachnent J-C3. The
Contractor shall be responsible and accountable for such facilities accepted for
use and shall take adequate precautions to prevent fire hazards, odors, and
vermn. Janitorial services for Government furnished facilities shall be
provided by the Contractor. The Contractor shall obtain witten approval from
the ACO prior to making any nodifications or alterations to the facilities. Any
such nodifications or alterations approved by the Governnent will be nade at the
expense of the Contractor. At the conpletion of the contract, all facilities
shall be returned to the Governnent in the sane condition as received, except
for reasonable wear and tear. The Contractor shall be held responsible for the
cost of any repairs caused by negligence or abuse on his/her part, or on the
part of his/her enployees.

a. (OPTIONAL) Governnent Furnished Facilities. The Government will not
provide office space or operational facilities to the Contractor. The
Contractor shall secure and nmaintain the necessary office space and ot her
facilities required for the performance of this contract at his/her own expense.

I I I I o

NOTE TO SPECI FI CATION WRI TER. The specification witer nust deterni ne what

equi pnent and material will be provided to the Contractor and select fromthe
foll owi ng paragraphs as appropriate. Equi pnent and material should normally not
be provided to the Contractor unless econonmically justified under a CA program
study. Extensive equipnment and material |istings should be placed in
Attachnents J-C4 and J-C5 respectively, including identification nunber, age,

| ocation, quantity, size or capacity, etc. Specific naintenance requirenents
beyond the general requirenents of this clause should also be detailed in these
Attachnents. |If itens are |ocated at other than CGovernnent furnished
facilities, specify location and responsibility for transportation. |If no

equi prent or material will be provided to the Contractor, the OPTI ONAL cl auses
shoul d be used.
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I SELECT EI THER b. OR b. (OPTI ONAL) : !



b. Governnment Furnished Equi prent. The Governnent will provide the
Contractor the use of existing and avail able Governnent owned tools and
equi pnent in the performance of the contract. Such Governnent furnished tools
and equi pnent are listed in Attachnent J-C4.

(1) The Contractor shall provide periodic servicing, maintenance, and
repair of the equi pnent accepted for use at no cost to the Governnent, and the
total or partial breakdown or failure of the Governnent furnished equi pnent
shall not relieve the Contractor of responsibility to fully performthe work of
the contract. Upon conpletion or term nation of the contract, all Governnent
owned equi pnent shall be returned to the Governnent in the sane condition as
recei ved, except for normal wear and tear. Equi pnent which becones worn out due
to nornmal wear and tear shall be returned to the Governnment and its repl acenent
shall be the responsibility of the Contractor at no cost to the Governnent.

Equi prrent so acquired shall remain the property of the Contractor. The
Contractor shall be responsible for the cost of any repairs or repl acenent
caused by negligence or abuse by the Contractor or his/her enployees.

(2) The Contractor and the ACO shall conduct a joint inventory before
comenci ng work under this contract to determ ne the exact nunber and
serviceability of Governnent furnished equi pnment. The Contractor shall then
certify the findings of this inventory, assunme accounting responsibility, and
subsequently report inventory discrepancies to the ACO Government furnished
equi pment shall not be renmoved fromthe activity unl ess approved by the ACOin
writing.

b. (OPTI ONAL) Governnent Furni shed Equi pnent. The Contractor shall furnish
all tools and equipnent required for the performance of this contract. The
Governnent will not provide tools or equipnent to the Contractor.

I SELECT EI THER c. OR c. (OPTI ONAL): !

c. Governnent Furnished Material. The Governnent will furnish the materia
described in Attachnent J-C5 to the Contractor on a one tine basis. The
Contractor and the ACO shall conduct a joint inventory before comencing work to
determ ne the exact anount and serviceability of Governnent furnished naterials.
The Contractor shall then certify the findings of this inventory, assune
accounting responsibility for all nmaterials accepted for use, and provide
docunent ati on supporting issue/use of such nmaterial. Upon depletion of naterial
provided to the Contractor by the Government, the Contractor shall furnish al
material to performthe work of the contract, except as otherw se specified
herein. Upon conpletion or ternination of this contract a second joint
i nventory shall be conducted, if necessary, of all unused Governnent furnished
materials. The Contractor shall be held liable for all materials which cannot
be accounted for by issue/use docunentation

c. (OPTIONAL) Governnent Furni shed Material. The Governnent will not
provide any materials to the Contractor

d. Availability of Uilities. The Governnent will furnish the follow ng
utility services at existing outlets for use in those facilities provided by the
Governnent, and as may be required for the work to be perforned under the
contract: electricity, steam natural gas, fresh water, sewage service, and
refuse collection (fromexisting collection points). Information concerning the
| ocation of existing outlets may be obtained fromthe ACO The Contractor shall




provide and maintain, at his/her expense, the necessary service lines from
exi sting Governnment outlets to the site of work

| SELECT EI THER (1) OR (1) ( OPTI ONAL): !

(1) Uilities specified above will be furnished at no cost to the
Contractor.

(1) (OPTIONAL) The Contractor shall pay for utilities consuned and
shall, at his/her expense, install neters as required by the ACO to neasure
consunption of utilities provided by the Governnent. Rates for reinbursenent to
the Governnent of nmetered utilities will be: !LIST THE RATES OF RElI MBURSENVENT
PER TYPE OF SERVI CE PROVI DED

(2) Arestricted tel ephone line (USOC O ass RS4) for on base calls wll
be provided by the Governnment at no cost to the Contractor. The Contractor
shall install conmercial tel ephone service, and all service and toll charges
shall be paid for by the Contractor

I I

NOTE TO SPECI FI CATION WRI TER  Generally there are few specific materia
standards to be specified for grounds nai ntenance services beyond the genera
requirenents of the follow ng clause. |If the user adds services for which
specific material standards are needed, they nay be specified in either this
clause or in an attachnent in Section J.
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C.5 CONTRACTOR FURNI SHED | TEMS. Except for the itens listed in clause C 4, the
Contractor shall provide all facilities, equipnent, nmaterials, and services to
performthe requirenents of this contract.

C.6 MANAGEMENT AND GENERAL WORK REQUI REMENTS. The Contractor shall manage the
total work effort associated with the grounds maintenance services required
herein to assure fully adequate and tinely conpletion of these services.
Included in this function are a full range of managenent duties including, but
not limted to, planning, scheduling, report preparation, and quality control
The Contractor shall provide an adequate staff of personnel with the necessary
managenent expertise to assure the performance of the work in accordance wth
sound and efficient nmanagenent practices.

a. Wrk Control. The Contractor shall inplenment all necessary work contro
procedures to ensure tinely acconplishnment of work requirenents, as well as to
permt tracking of work in progress. The Contractor shall plan and schedul e
work to assure |abor, equipment, and naterial are available to conplete work
requirenents within the specified tine limts and in conformance with the
qual ity standards established herein. Verbal scheduling and status reports
shal | be provided when requested by the ACO The status of any item of work
nmust be provided within ! I NSERT! hours of the request during normal working
hours, and within !l NSERT! hours after regular working hours.

b. Wrk Qutside Regular Hours. Except as may ot herw se be specified, al
wor k shall be performed during regular working hours. |If the Contractor desires
to carry on work on Saturday, Sunday, holidays, or outside regular working
hours, he/she nust submit application to the ACO for approval




I o e o o o

NOTE TO SPECI FI CATION WRITER. In the follow ng paragraph specify those areas,
if any, where work nust be schedul ed to be acconplished only during specific
time periods, such as other than during nornmal working hours, prior to 12:00
noon, etc.
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c. Wrk Schedule. The Contractor shall schedule and arrange work so as to
cause the least interference with the normal occurrence of Governnment business
and mssion. In those cases where sone interference is unavoi dable, the
Contractor shall nake every effort to nminimze the inpact of the interference
and its effects. Proposed work schedul es shall be subnitted to the ACO nonthly
at least five working days prior to the start of the schedule nonth, and shal
i ndi cate the proposed date of acconplishnent of all required services by parcel
Once approved, the Contractor shall strictly adhere to the schedule in order to
facilitate the Governnent’s inspection of the work. The ACO shall be notified
at least two working days in advance of the schedul ed date of any work
requirenents which will not be acconplished as schedul ed. Wenever non-
essential services have been schedul ed on the date a holiday occurs, such
services shall be perforned on the follow ng working day.

I I I

NOTE TO SPECI FI CATI ON WRI TER.  "Herbi ci des" are classified as "pesticides" by
federal law, and their use nust be controlled accordingly. Contractor |icensing
requi renents for herbicide application vary substantially fromstate to state
and are often conplicated and confusi ng. Consequently, OPNAVI NST 6250. 4A
requires that all specifications which allow the Contractor to utilize
her bi ci des be reviewed by the EFD Applied Biologist prior to solicitation

Early coordination with the Applied Biologist is recommended since the generic
requi renents provi ded bel ow nay not be adequate.
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d. Herbicides. The Contractor shall be licensed by the applicable state
agency to provide vegetation control in the categories specified in this
contract. All work shall be in accordance with federal, state, |ocal, and
installation | aws and regul ations. All tanks, hoses, punps, control valves, and
gauges shall be free of visible deterioration, shall not |eak, and shall operate
at the manufacturer’s recommended rates and pressures. Equi pnent which has
failed shall be replaced and/or repaired by the Contractor prior to resun ng
operations. Extrene care shall be exercised to avoid entry of herbicides into
drai nage structures, streans, ditches, etc.

(1) Control Methods. The Contractor shall utilize only herbicides
regi stered by the Environnental Protection Agency and applicable state |ead
agency for the use intended. Labels and material safety data sheets shall be
submitted for the ACO s approval for each herbicide intended to be used within
30 cal endar days after award of the contract. Use shall be in strict conpliance
with | abel directions for the control of the target weeds. Any proposed changes
i n approved herbicide usage shall be subnmitted for the ACO s approval at | east
five working days in advance of the anticipated need.

(2) Contractor Superintendence. Al work involving the handling and/or
use of herbicides shall be by a certified applicator, or under the |line of sight
supervision of a certified individual who is in direct conmunication with the
applicator. The certified supervisor shall be readily accessible for
consultation with the ACO at all tines during herbicide operations.
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(3) Uncertified Personnel. Uncertified personnel who apply herbicides
shal | have been enployed in weed control for a mninumof 30 days and have
received training in:

(a) Selection, application, and eval uation of appropriate contro
procedures.

(b) Safe and effective application techniques, and the calibration
and use of all equi pnment required.

(c) Handling, storage, and transfer of herbicide materials as
required.

(d) Reading, interpreting, and follow ng herbicide |abe
i nstructions.

(e) Use and nmintenance of all required safety equi pnent.

(f) The consequences of preparing a herbicide to be given or sold
to an individual other than an authorized enpl oyee of the Contractor or
regul atory official

(g) Procedure for handling herbicide spills, including reporting
procedur es.

(h) The security of vehicles and equi prent.

(4) Herbicide Use Records. The Contractor shall nmintain daily records
of all herbicide usage on NAVFAC Form 6250/3. This formshall be filled out
daily as weed control operations are perforned, and all entries nust be
conpleted within 24 hours of chemi cal usage. Conpleted forns shall be nade
avai | abl e upon request for inspection, and shall be forwarded to the ACOw th
the nmonthly invoice each nonth follow ng the nonth of operation. Forns which
are rejected by the ACO due to inproper preparation shall be corrected and
resubmtted by the Contractor at no additional cost to the Governnent. Bl ank
fornms will be provided by the Governnent. See Attachnent J-C6 for additiona
i nformati on.

I I o

NOTE TO SPECI FI CATI ON WRI TER.  Mai ntenance level | is the designation given in
this GPW5 to areas requiring the highest quality of grounds naintenance.

Typi cal Level | areas are around headquarters buildings, hospitals, VIP routes,
etc.
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C.7 MAINTENANCE LEVEL I. (Admnistrative Areas) The Contractor shall provide
grounds nmi nt enance services in nmaintenance level | areas at the tinmes and
frequencies specified in Attachment J-Cl. Attachnent J-C2 provides information
on the location and geographi c boundaries of the | and parcels which nmake up

mai nt enance |l evel | areas, and a sumary of the types and quantity of vegetation
whi ch they contain.

a. Gass CQutting. Al grassed areas |located within this naintenance |eve
shall be cut to a uniform hei ght between !l NSERT! and !INSERT! inches at the
frequencies specified in Attachnent J-Cl. Grass areas close or adjacent to
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bui I di ngs, hydrants, parking |Iots, manholes, fences, trees, hedges, and shrubs

are included in nmowi ng requirenents, and may require hand mowing. |f any bare
ground within the linmts of a | awn area becones vegetated with grass, weeds, or
other simlar growths through natural spread, i.e., not artificially planted, it

shal | be maintained as part of the basic contract.

(1) Prior to cutting, any trash, paper, or other debris that would
detract fromthe finished appearance of the cut or present a safety hazard shal
be renoved. Such debris includes but is not limted to paper, cans, bottles,

i mbs, pine cones, rocks, and other such objects within the mai ntenance area,
and shall include trash, paper, dead | eaves, and other debris |odged in shrubs,
hedges, fences, and al ong foundation and other walls. Debris shall be di sposed
of off the activity the sane day as coll ected.

(2) Gass cutting is to be acconplished free of scal ping, rutting,
brui si ng, and uneven and rough cutting. Cutting equipnment shall have sharp
cutting edges which produce a neat, clean, even cut. Use of cutting equipnent
which is out of adjustnent, thereby causing streaks or irregularities, uneven
cutting, plowi ng, or gouging of the soil shall not be permtted. After cutting,
grass shall have a uniformheight. Gass clippings shall be uniformy
di stributed over the nowed area, and shall not be wi ndrowed or allowed to be
deposited in piles or clunps. Gass clippings and trimrngs shall be renoved
from si dewal ks and ot her paved areas the same day the grass is cut and di sposed
of off the activity.

(3) Trimm ng around trees, shrubs, flower/shrub beds, cultivated areas,
poles, walls, valves, and other sinilar objects shall be acconplished to match
the hei ght and appearance of the surroundi ng nowed grass. Trinmng nmay be
acconpl i shed by hand clipping, by use of portable string trimrer equi pnent, or
by herbicide treatnent. Trees and shrubs shall not be danaged by tri mm ng
operations. Trinmng with herbicide treatnment shall be confined to an area
extending 12 inches fromthe object being trinmed. G assed areas, trees, or
shrubs which are killed or damaged as a result of the Contractor’s work shall be
repaired or replaced by the Contractor at no cost to the Governnment. Trinmm ng
operations shall be considered a part of grass cutting and shall be acconplished
concurrently (sane day) with grass cutting operations. Gass cutting will not
be consi dered conplete until all trinmng operations are acconplished.

b. Edging. Al sidewal ks, driveways, street edges, curbs, and ot her paved
areas located within this nmintenance | evel shall be edged in accordance wth
the frequencies specified in Attachnent J-Cl. Edging shall create a Y inch wide
and one-inch deep clear zone imedi ately adjacent to the paved surface. Edged
lines shall be neat and clean, and shall be free of scal ping, rutting, bruising,
and uneven and rough cutting. Vegetation which has encroached onto paved areas
shal | be renoved and di sposed of off the activity.

(1) Al edging shall be perfornmed by nechani cal (non-herbicidal) neans,
except where driveway and street pavenent edges are not di scernable due to grass
encroachnent. |In these cases a straight and even |ine approximating the
pavenent edge shall be established and maintai ned using a contact herbicide or
by nmechani cal neans. Herbicides shall not be used to elininate or reduce nornal
mechani cal edgi ng al ong di scernabl e strai ght paved edges such as sidewal ks,
curbs, etc.

(2) In conjunction with the perfornmance of edging all vegetation shal
be renoved from expansion joints and cracks in all paved surfaces in the parce
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bei ng edged. Herbicides may be utilized to reduce the anmount of nechanica
wor K.

(3) Debris generated by edging operations which falls or is thrown on
si dewal ks, curbs, gutters, or streets; or is throw on nearby grass shall be
renoved fromthe site the sane day the edging is acconplished and di sposed of
off the activity.

c. Plant and Shrub Pruning. Shrubs, hedges, and cultivated plants shall be
pruned at the frequency shown in Attachnent J-Cl. Al clippings and debris
shal|l be renmoved fromthe site the same day and di sposed of off the activity.
Pruni ng shall be acconplished so as to:

(1) Renpbve new growh attaining a length of !'INSERT! inches.

(2) Reduce the size and growth rate of each plant by clipping
approxi mately 20%to 30% of the total surface area approximately three to six
inches inside the normal "pruned surface". This interior clipping (20%to 30%
shall be uniformy distributed over the entire plant. This procedure shall be
performed as a part of the normal pruning operation (when new growh is
renoved) .

(3) Evenly formand bal ance the plant in order to shape it according to
its natural growth habits. "Box"™ or "circular" shaping is not acceptable,
except with hedges. Hedges shall be sheared or pruned, as appropriate, to
mai ntain their established shape and appear ance.

(4) Renove dead, damaged or diseased wood. |If the entire plant should
die, renmove the entire plant to six inches below ground level. If in alawn
area, the hole and any other surface damage caused by renoval shall be filled
with topsoil, fertilized, raked, and seeded. |If the hole is not in a |lawn area,

it shall be filled with topsoil and the surface prepared to match the
surroundi ng surface, or a delivery order will be issued and another shrub
pl ant ed.

(5 Renobve vines, tree sprouts, ground cover, or any other extraneous
vegetative growh fromunder or on the plant.

(6) Prune or renmove growth in front of w ndows, over entrance ways or
wal ks, or where vision is obstructed at street intersections.

d. Cultivation and Mil ching of Shrubs, Hedges, and Fl ower Beds. Shrubs,
hedges, and fl ower beds shall be cultivated and nul ched at the frequencies and
tinmes specified in Attachment J-Cl. Cultivation shall be extended a sufficient
di stance from bases of shrubs to ensure their protection fromdanage by | awn
nmowers and trimer/edgers, and to provide proper care for the plants, but in no
case less than 18 inches. Cultivation shall be extended to a depth of two
i nches, care being taken that the roots of the plants are not damaged. Al
extraneous vegetation, such as grass, weeds, and tree sprouts shall be renopved.
Al'l edges shall be worked to a neat and true line. Al tinber, brick, concrete,
al umi num or plastic bed edging shall be realigned as needed. Debris
encountered during cultivation shall be renoved and di sposed of off the
activity. Milch in bed areas, such as wood bark chips, pine straw, etc., shal
be well grooned after cultivation. Additional nmulch, of the sane type as
exi sting, shall be provided and placed around all shrubs and fl ower beds as
required to maintain a mnimum depth of three inches. Shrubbery w thout
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exi sting mulch shall be mulched to a mninumdepth of three inches with !l NSERT
TYPE! mul ch.

I I I

NOTE TO SPECI FI CATION WRI TER: The user shoul d contact the geographic EFD
Nat ural Resources Branch for guidance on the type and anount of fertilizer to
require, the period of application, etc.

LR E Sk S R R S S R R R R R R |

e. Fertilization. The Contractor shall furnish and unifornmy apply
'l NSERT! pounds per acre of ! _! - I 1 -1 _ I (NP-K) analysis fertilizer to
all parcels within this maintenance level. Fertilizer shall be applied at the
frequency and during the periods specified in Attachnent J-Cl. Fertilizer shal
be granul ar, contain the specified anbunts of nutrient elenents (Nitrogen
Phosphorus and Potassium, and conformto Federal Specification OF-241, Type 1
Class 2. Fertilizer shall be delivered to the site in the original, unopened
contai ners bearing the manufacturer’s chem cal anal ysis, nanme, trade nane,
trademark, and indication of conformance to state and federal laws. In lieu of
containers, fertilizer may be furnished in bulk if acconpanied by a certificate
i ndi cating the above information with each delivery. Fertilizer shall be
applied only when grass blades are free of noisture. G ound cover plants and
shrubbery beds shall be fertilized concurrently with I awn application, and at
the sane rates. The Contractor’s nonthly work schedul e shall reflect planned
fertilization dates

f. Trash and Litter Collection and Disposal. The Contractor shall collect
and di spose of trash and litter in all grassed areas, flower and shrub beds,
wooded areas, sidewal ks, streets, and curbs in maintenance level | at the

frequency specified in Attachnent J-Cl. Trash and litter does not include
natural vegetation, such as |eaves, pine straw, and linbs. Al trash and litter
shal | be disposed of off the activity the same day as coll ect ed.

I I I e o o

NOTE TO SPECI FI CATION WRI TER: The foll owi ng nmai ntenance | evel provides for
service levels sonewhat | ess than those of nmaintenance level I. These

requi renents woul d be appropriate for grounds nai ntenance in areas such as dril
and ball fields, playgrounds, |awns around non-headquarters buil dings, along
roadways, comon grounds in housing areas, etc. Plant pruning and cultivation
services have not been included in this maintenance |evel, but may be added by
the user if desired.
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C.8 MAINTENANCE LEVEL II. The Contractor shall provide grounds nmi ntenance
services in naintenance level Il areas at the tines and frequencies specified in
Attachnent J-Cl. Attachnent J-C2 provides infornation on the |ocation and

geogr aphi ¢ boundaries of the land parcels which nake up nmai ntenance |evel |
areas, and a summary of the types and quantities of vegetation which they
cont ai n.

a. Gass Cutting. Al grassed areas located within this naintenance |eve
shall be cut to a uniform hei ght between !l NSERT! and !INSERT! inches at the
frequencies specified in Attachment J-Cl1. Al other requirenents for grass
cutting and trinmng are the sane as for nmaintenance level |, as specified in
paragraph C 7. a.
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b. Edging. Al sidewal ks, driveways, street edges, curbs, and ot her paved
areas located within this nmintenance | evel shall be edged in accordance wth
the frequencies specified in Attachnent J-Cl. Al other requirenents for edging
are the same as for namintenance level |, as specified in paragraph C 7.h.

c. Fertilization. The Contractor shall furnish and apply !l NSERT! pounds

per acre of ! _! - 1 _1 -1 1 ( NNP-K) analysis fertilizer to all parcels
within this maintenance level. Fertilizer shall be applied at the frequency and
during the periods specified in Attachnent J-ClL. Al other requirenents for
fertilization are the sane as for maintenance level |, as specified in paragraph
C7.e.

d. Trash and Litter Collection and Disposal. The Contractor shall collect
and di spose of trash and litter in all grassed areas, flower and shrub beds,
wooded areas, sidewal ks, streets, and curbs in maintenance level Il at the

frequency specified in Attachnent J-Cl. Trash and litter does not include
natural vegetation, such as |eaves, pine straw, and linbs. Al trash and liter
shal | be di sposed of off the activity the same day as coll ect ed.

I I I

NOTE TO SPECI FI CATION WRI TER: I n the exanpl e bel ow nmai ntenance |evel |1

i ncludes grass cutting services only. The user should add additional services
from mai ntenance level | if desired, as well as any special requirenents for

mai nt enance level |1l such as access requirenments for airfield and nmagazi ne
areas, trimm ng/herbiciding around runway and security lights, etc. Exanples of
speci al requirenments for magazi ne areas and airfields are provided below. These
must be tailored to include specific activity requirenents or deleted if not
appl i cabl e.
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C.9 MAINTENANCE LEVEL 111. The Contractor shall provide grass cutting services
in mai ntenance level 11l areas at the tines and frequencies specified in
Attachnent J-Cl. Attachnent J-C2 provides infornation on the |ocation and

geogr aphi ¢ boundaries of the land parcels which make up mai ntenance |level 11
areas, and a sunmmary of the quantities of grass to be cut. Wth the exception
of specific nodifications nade in the followi ng paragraphs, all requirenents for
grass cutting and trinmm ng are the sane as for nmintenance level |, as specified
in paragraph C 7. a.

a. Magazine Areas. Gass in nagazine areas shall be cut to a uniform
hei ght between !l NSERT! and !l NSERT! inches. Since nagazines are steeply sloped
with grades exceeding 1 to 1 (45 degrees), they shall be cut with sling bl ades,
portable string trimers, or other special equipnment manufactured for such
pur poses. Equi pnent which results in gouging, plow ng, or otherw se rutting of
the soil shall not be permtted. Because access to nmagazine areas is controlled
and restricted, the Contractor shall closely coordi nate proposed changes in
approved work schedules with the ACO to ensure access will be avail able

b. Airfield Areas. Parcels 39 through 45 are airfield and airfield rel ated
areas. All grassed areas in these parcels shall be cut to a uniform hei ght
bet ween ! I NSERT! and ! I NSERT! inches.

(1) Prior to assignnent to work in airfield areas Contractor enpl oyees
shal|l attend a !l NSERT NUVBER HOURS! hour field indoctrination course provided
by the Governnment for instruction on the proper use of radi o comrunications
equi pnent and airfield operation procedures. Mwer operators and all persons
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driving or working in airfield areas shall naintain continuous radi o contact
with the control tower. Two-way radios will be provided and nmaintai ned by the
Gover nnent .

(2) Entry to and exit fromairfield areas shall be nade only fromthe
| ocations and al ong routes designated in Attachnent J-C2. Access at any other
poi nt nust be approved by the ACO in advance. Enployees and equi pnent shall not
Cross runways, taxiways, or aprons w thout advance clearance fromthe contro
tower. No equi pnent shall be parked or left overnight in airfield areas.

(3) Herbiciding shall be utilized to elimnate vegetative growh wthin
2 feet of vertical obstructions, such as lights, signs, trenches of arresting
gear, chains in arresting gear, culverts, drains, and in cracks and voi ds of
paved surfaces. Any grass or debris on aprons, taxiways, or runways shall be
renoved i medi ately.

c. Oher Areas. Gassed areas in all other parcels in maintenance |eve
Il shall be cut to a uniform height between !l NSERT! and !l NSERT! inches.

I I I I

NOTE TO SPECI FI CATION WRI TER.  Rai |l road and Powerline Ri ght-of-Wys are

di scussed only to illustrate the types of areas that could be included in

Mai ntenance level IV. Simlar requirenents could apply to other open areas, for
whi ch the user shoul d provide specific requirenments.

khkkhkkhkkhkkhkhkhkhkhhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhddkxk|

C.10 MAINTENANCE LEVEL |IV. (Railroad and Powerline Right-of-Wys) The
Contractor shall cut all brush, weeds, grasses, and small trees one inch or |ess
in dianeter at ground level. Al such vegetation shall be cut to within four
inches of ground level. Cuts on railroad right-of-ways shall extend fromthe
edge of the ballast area to the wood line, to the top of the backsl ope where no
wood line exists, or to !l NSERT NUMBER! feet on each side of the railroad center
line, whichever is less. W rk shall be acconplished at the frequencies
specified in Attachnent J-Cl. Parcel locations and sizes are indicated in
Attachment J-C2.

I I I

NOTE TO SPECI FI CATION WRI TER  The followi ng are exanpl es of m scell aneous
services which are not limted to a specific naintenance |evel or parcel. Since
the scope and frequency of work are well defined in the exanples, they are
included in the fixed-price portion of the contract. The sane itens could be
included in the indefinite quantity portion of the contract if the frequency is
not known. For exanple, if ditches do not always require regular cleaning,
include this service in the indefinite quantity portion of the contract. Add
addi ti onal m scell aneous services as needed.
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C. 11 M SCELLANEQUS FI RM FI XED- PRI CE SERVI CES

a. Ditch deaning. Al ditches specified in Attachment J-C2 shall be
cl eaned at the frequency specified in Attachnment J-Cl. Vegetative growh in
drai nage ditches shall be cut to a height of !'|l NSERT! inches on bottom and
sides. Al wood and brush cuttings, trash, and debris shall be renoved and
di sposed of off the activity the sane day of cleaning. Muths of ditches,
inlets, and outlets shall be cleared of sedinent, vegetation, and debris to
all ow unrestricted flow of water. \Were ditch bottons are paved, all nud and
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debris shall be renpved fromthe paved surface and di sposed of off the activity
the sane day of cleaning. Were ditch bottons are not vegetated and have
intermttent water flow, woody and aquatic vegetation shall be renoved or
chemically treated. Approved herbicides for vegetation control nay be
permtted.

b. Fence Line Mintenance. Fence |ine maintenance shall consist of the
renoval of grass, weeds, trees (less than two inches in dianeter at ground
| evel), and all other vegetative growth to ground or pavenent |evel wthin
I'l NSERT! inches on both sides of fence lines. Unless otherw se specified in
Attachnent J-C2, renoval may be by either nmechanical or approved chemi cal
met hods. Work shall be acconplished at the frequencies specified in Attachnent
J-Cl. Debris generated by fence |ine nmaintenance operations shall be renpved
and di sposed of off the activity the sane working day.

I

NOTE TO SPECI FI CATION WRI TER: The follow ng clause is included to describe the
procedures that will be used to order indefinite quantity work, and to
illustrate how detail ed scopes of work nmust be provided for each contract |ine
item If additional line itens are added by the user, they too should be
described in detail in this clause.
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C. 12 |INDEFINITE QUANTITY WORK I TEMS. All indefinite quantity work items will
be ordered using DD Form 1155, as specified in the "PROCEDURES FOR | SSU NG
ORDERS" cl ause, Section G Details of the work required will acconpany the DD
Form 1155 giving the exact |ocation and type of work to be acconpli shed.
Attachnent J-C7 specifies the mnimum and maxi num quantities that nay be ordered
on a single delivery order, as well as the nunmber of working days in which the
wor k nmust be conpleted after recei pt of the order

a. Unscheduled Grass Cutting. Unschedul ed grass cutting includes a one
time cutting of specific area(s) when services are required between schedul ed
cuttings, or in grounds areas which may not be included in the firmfixed-price
portion of the contract. Work shall be perfornmed in accordance with the
standards specified in paragraph C 7. a.

b. Raking. Includes the raking and renoval of |eaves, pine straw and pine
cones, linbs, and other debris fromthe raked area. Al debris shall be

di sposed of off the activity the day of collection

c. Tree Renmpval. Trees, their stunps, and above ground roots shall be
renoved to a depth of six inches bel ow normal ground el evati on. Renoval
operations shall avoid unnecessary soil excavation and ground di sruption. Al

debris shall be disposed of off the activity the day of renmoval. [If in a lawn
area, the stunp hole and any ot her surface damage caused by renoval shall be
filled with topsoil, fertilized, raked, seeded, and grass established.

Fertilization, seeding, and grass establishnent shall be perforned in accordance
with the requirenents of paragraph C. 12.e; however, the cost of all work shal

be included in the unit price for tree renoval. |If the hole is not in a |awn
area, it shall be filled with topsoil and the surface prepared to match the
surroundi ng surface.

d. Stunp and Above Ground Root Renpval. Stunps and above ground roots
shal |l be renoved to a depth of six inches bel ow nornmal ground el evation. Stunp
renoval operations shall avoid unnecessary soil excavation and ground
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di sruption. Al debris shall be disposed of off the activity the day of

renoval. If in a lawn area, the stunp hole and any other surface danage caused
by renoval shall be filled with topsoil, fertilized, raked, seeded, and grass
established. Fertilization, seeding, and grass establishnment shall be perforned
in accordance with the requirenments of paragraph C 12.e; however, the cost of

all work shall be included in the unit price for stunp renoval. |If the hole is
not in alawn area, it shall be filled with topsoil and the surface prepared to
mat ch the surroundi ng surface.

I I I I I o I

NOTE TO SPECI FI CATI ON WRI TER. The user shoul d contact the geographic EFD

Nat ural Resources Branch for gui dance on the establishment of grass in the
activity’'s area. Specify requirenents for type of grass, fertilization, |ine,
etc.

LR Rk Sk S R R o o R R R R R R o o |

e. Gassing. Bare and slightly eroded areas (areas which vary in size from
10 to 1,000 square feet and can be repaired with the placenent of four inches or
| ess of topsoil) shall be filled with topsoil to a m ninrumdepth of two inches,
raked, fertilized, seeded, and watered to establish a healthy grassed covering.
If existing in sufficient depth topsoil shall be scarified to a depth of one to
two inches prior to application of fertilizer and seed. Fertilizer shall be
uniformy applied at a rate of !lNSERT! pounds per 1,000 square feet. Seed
shal | be !l NSERT SPECI FI C REQUI REMENTS!, and the area conpletely but lightly
covered with straw nulch and watered. Matting or other suitable erosion contro
material shall be placed in steep terrain areas and al ong natural and nan-nade
drai nage ways. Establishnment shall include watering and providi ng ot her
continuing care as necessary to firmy establish new grass growth and ensure
proper devel opnent. Grassed areas which die or fail to devel op noticeable
grow h for a period of one year after seeding shall be re-grassed by the
Contractor at no additional cost to the Governnent.

I Ik o I

NOTE TO SPECI FI CATI ON WRI TER. The user shoul d contact the geographic EFD

Nat ural Resources Branch and/or the local U S. Departnment of Agriculture Soi
Conservation Service for guidance on erosion control in the activity’s area.
Specify requirenments for type of fill, conpaction requirenents, depth of

topsoil, etc. The "Erosion Control work itemnmay be ordered in conjunction with
"Grassing”, or stabilization requirenments may be specified as part of erosion
control as in the follow ng exanple.
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f. Erosion Control. Soil erosion danage which is beyond the scope of that
defined in paragraph C 12.e, shall be repaired by filling in washed out/bare
areas (areas requiring less than five cubic yards of fill soil) with !l NSERT!
type soil to within four inches of normal ground elevation. This soil will be
conpacted to ! INSERT!. Topsoil will then be placed to return the area to nornal
ground el evation; raked; fertilized with !l NSERT! pounds of fertilizer per 1,000
square feet; seeded with !l NSERT SPECI FI C REQUI REMENTS!; covered with straw,
matting, or other material suitable to reduce the effects of erosion; and
watered to establish a healthy grassed covering. Repaired areas shall be
wat ered and otherw se cared for until grass is firnly established. Repaired
areas on which grass dies or fails to devel op noticeable growth, or which again
erode within one year shall be repaired and re-grassed by the Contractor at no
additional cost to the Governnent.
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g. Underbrushing. Al brush, weeds, and small trees (three inches and
below in dianeter at ground |evel) shall be cut back to within one inch of
ground |l evel, renoved fromthe site, and di sposed of off the activity. Any
vegetation to be saved will be marked by the ACO prior to starting work. Any
debris (e.g., linbs, dead trees, trash, etc.) found in the underbrushing area
shal |l be renmoved fromthe site and di sposed of off the activity.

h. Tree Pruning. Trees shall be pruned in accordance with the follow ng
gui delines to selectively renove unwanted growt h and encourage trees to grow or
respond in a desired manner. All tree pruning shall be acconplished under the
supervision of a certified tree worker or arborist furnished by the Contractor
who is trained, experienced, and otherw se qualified in proper tree pruning
techni ques. Verification of such training, experience, and qualifications nust
be acceptable to the ACO prior to initiation of any tree pruning. Prior to
starting work the Contractor shall propose a pruning plan for each tree for the
approval of the ACO. Trees shall be pruned according to their natural growth
habit to evenly form and bal ance the tree, to pronote proper health and growth,
to respond to damage inflicted by natural or human causes, and to prevent
interference with pedestrian and vehicular traffic. Al clippings and debris
shall be renoved and di sposed of off the activity the sane working day. Pruning
shall be acconplished in a manner so as to:

(1) Renove dead, damaged, or diseased wood; or structurally weak |inbs
that may cause a safety hazard or unsightly appearance, including the renoval of
dead pal m fronds.

(2) Renove branches that extend over buil dings and endanger roofs,
eaves, and w ndows; or hang within eight feet vertically of sidewal ks, parking
| ots, and driveways

(3) Provide clearance for buses, noving vans, and sinilar vehicles
al ong streets.

(4) Cut back branches that overhang or grow into powerlines.
Anticipate the effects of wind on branches which mght fall on powerlines and
cut back accordingly. Shape the entire tree rather than notch the top

(5 Renove growth of small trees in front of w ndows, over entrance
ways or wal ks, and those which will obstruct vision at street intersections

(6) Renopve sprouts which grow fromthe trunk. Renove sprouts to the
hei ght of the first major lateral I|inb.

(7) Branch stubs shall not be allowed. Al branches shall be pruned
(renoved) back to the next major linb or the tree trunk. Pruning cuts shall be
performed in a nmanner which | eaves the branch collar exposed (with no stub
beyond the branch collar).

i. lrrigation. Irrigation involves the artificial application of water to
pronote proper health, growth, color, and appearance of cultivated vegetation
Grassed areas, shrubs, trees, and ground cover plants shall be irrigated in
accordance with the follow ng directions.

I I I I O I

NOTE TO SPECI FI CATION WRI TER: The user shoul d specify the anpbunt of water
required based on local conditions. Watering times should be established which
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avoid the heat of the day and the pronotion | awn di seases.
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(1) Care shall be exercised by regulating tine and equi pnent to prevent
wasting of water, erosion, run-off, or ponding due to excessive quantities or
rate of application. Irrigation operations shall be conducted only between the
hours !'I NSERT TI ME! and !INSERT TIME! daily.

(2) The Contractor shall be responsible for any danage to plants,
| awns, or buildings caused by carel ess handling of irrigation equipnent.
Sprinklers shall not be set in such a position as to throw water into doorways,
wi ndows, porches, parked cars, parking areas, or to inpede vehicular or
pedestrian traffic.

(3) Water will be furnished by the Governnment fromthe nost convenient
exi sting source of water. |If a fire hydrant nust be used for watering,
cl earance shall be obtained fromthe ACO before use. Al other required
supplies shall be furnished by the Contractor, except that Governnment owned and
permanently installed sprinkler systens nmay be used where avail able (see
Attachnent J-CB8). Where such installed sprinkler system equi pnment does not
cover the area adequately, the Contractor shall provide hoses and sprinklers to
irrigate the entire area uniformy

(a) Sprinkler riser connections and sprinkler heads shall be
mai nt ai ned, repaired, or replaced by the Contractor as necessary to elimnate
obstructions, |eaks, and other defects which would prevent proper operation, at
no additional cost to the Governnent. Replaced sprinkler heads shall be of the
same make, manufacturer, and nodel as existing heads. Sprinkler heads shall be
mai ntai ned clear of dirt and other debris for approxi mately one inch around
their outside circunference

(b) The Governnent will provide all other required maintenance to
install ed sprinkler systens due to nornmal wear and tear, to include tine clocks,
val ve systens, and underground piping up to, but not including the sprinkler
riser connection and sprinkler heads. Any danage to such systens caused by the
Contractor shall be repaired or replaced by the Contractor at no expense to the
Governnent. The Contractor shall pronptly report danmage to or nml function of
any sprinkler systemto the ACO

(4) Hoses, portable sprinklers, portable pipe, and simlar irrigation
equi pnent shall be renoved fromlawn areas at the end of each work day or when
not actually in use. Al valves, covers, and valve box covers shall be kept
closed at all tinmes except when in actual use.

(5) The Contractor shall abide by any local, state, or other water
agency regul ations or controls in force at the tine of this contract.

(6) For paynent purposes, irrigation shall be ordered as foll ows:

I Ik o o I

NOTE TO SPECI FI CATI ON WRI TER: Specify a reasonabl e nunber of feet from
Gover nnent furni shed sources of water to which the Contractor nust be capabl e of
wat ering. Five hundred feet is the maxi nrumreconmended.
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(a) Governnent System Application. Wen irrigation is ordered in
an area covered by a CGovernnent owned, permanently installed sprinkler system
the Contractor shall be required to turn on or otherw se open and cl ose val ves
as necessary to uniformy apply water to the area. !INSERT AMOUNT! of water
shal |l be applied unless a specific application tinme is specified by the ACO As
stated previously, in areas where the installed sprinkler system does not cover
the area adequately, the Contractor shall provide hoses and sprinklers to
irrigate the entire area unifornly at no additional cost. Paynent shall be per
application, at the rate bid for contract line itemnunber (CLIN) 0002AN.

(b) Contractor System Application. Wen irrigation is ordered in
an area which is I NSERT! feet or less froma Governnent provided source of
wat er, the Contractor shall provide hoses, sprinklers, or other equipnent as
required to irrigate the entire area uniformy. !lINSERT AMOUNT! of water shal
be applied unless a specific application tinme is specified by the ACO Paynent
shall be on a square yard basis, at the rate bid for CLI N 0002AP.

(c) Site Specific Application. Wen irrigation is ordered at a
poi nt of application (such as an individual tree or shrub) which is !l NSERT!
feet or less froma Governnent provided source of water, the Contractor shal
provi de hoses or other equipnent as required to provide a specified nunber of
gallons at the specified site(s). Paynent shall be on a per application basis
at the rate bid for CLIN 0002AQ Up to 10 sites may be specified per
application if within !l NSERT! feet of the sane water source.

(d) Dy stant Site Application. Wen irrigation is ordered at a
poi nt of application (such as an individual tree or shrub) which is nore than
I'l NSERT! feet froma Governnent provided source of water, the Contractor shal
provi de water and equi pnent as required to transport and provide at | east
'l NSERT! gallons of water at the specified site. The Governnent will furnish
wat er fromexisting outlets, as specified by the ACO Paynent shall be on a per
application basis at the rate bid for CLIN 0002AR

j. Tree and Shrub Establishnent. Al plants shall be nursery grown and
shal | bear certification indicating species, common nane, and grade. Plants
shal |l be healthy, living specinens which are considered to be nunber one grade
stock. Planting procedures shall be in accordance with accepted nursery
standards. The Contractor may invoice and paynent will be nade when initial
planting is conplete; however, the Contractor shall water and otherw se provide
continuing care for new plants sufficiently to ensure proper devel opnent. Al
plants which die or fail to devel op noticeable growth within one year of
pl anting shall be replaced by plants of like size and type by the Contractor, at
no additional cost to the Governnent.

(1) Trees. Trees established shall be of species !I| NSERT!, !I| NSERT!
or 'INSERT! as specified in the delivery order, with trunk di aneters (neasured
six inches up fromthe ground) of at least three inches. Trees shall be planted
in accordance with accepted horticultural standards, including fertilization
mul ching, and watering. Trees shall be guyed and staked in at |east three
directions.

(2) Shrubbery. Shrubbery ordered shall be shrubs of species !l NSERT!,
'l NSERT!, or !l NSERT! of the one or five gallon class size. Shrubs shall be
pl anted in accordance with accepted horticul tural standards, including
fertilization, mulching, and watering.

G 17



k. Severe Shrub Pruning. Severe pruning of shrubs shall consist of renoval
of all or a major portion of the total growth of the shrub. The extent of
pruning will be indicated by the ACO but generally shall consist of pruning
| arge shrubbery to a | evel approximately one to three feet above ground | evel
Debris resulting fromthe pruning process shall be disposed of off the activity
the sane day of pruning.

I. Sodding. Sod shall be !SPECIFY TYPE!. It shall be dense, uniform and
weed free; be certified to be free of disease, insects, and nematodes; and have
m ni mum t hatch and good sod strength. Strength will be assessed by lifting a
piece by one end with no tearing and little stretching. 1t shall have been
nmowed to a height of one to two inches within 24 hours of lifting, and shal
have a soil depth of 0.5 to 1.25 inches. Sod shall not be allowed to becone

dry, and when stacked shall not be allowed to heat up above 100°F.

(1) Sod shall be laid on properly prepared, well graded topsoil that is
free of vegetation and has been noistened just prior to placenent. Sod bl ocks
shall be placed in rows with pieces butted firmly together. Joints in
successive rows shall be staggered. Slopes shall be sodded by beginning at the
bottom and | aying bl ocks in rows across the slope. Sod on slopes steeper than

2:1 shall be held in place with wooden pegs. Imediately follow ng placenment
the sod shall be rolled to ensure firmcontact with soil, and cracks filled with
topsoil. As soon as this process is conplete, and in no case nore than 60

m nutes after placenent, the sodded area shall be irrigated by the uniform
application of Yinch of water.

(2) The Contractor shall water and otherw se provide continuing care
for sodded areas as necessary to firmy establish new grass growh and
devel opnent. Al grass which dies or fails to develop noticeable growh within
one year of sodding shall be replaced by the Contractor at no additional cost to
t he Government.

m Sprigging. Sprigs shall be fresh, healthy, living stems (stolons or
rhizonmes with 50 percent or nore of the stems being rhizones) and attached roots
of | SPECIFY TYPE!. Sprigs shall be obtained from approved sources where the sod
is heavy and thickly matted, and free fromground pearl and fairy rings. Sprigs
shall be free of nut grass (cyperus rotundus), Johnson grass (sorghum
hal epense), and ot her objectionabl e weeds, and shall not contain material which
m ght be detrinmental to the devel opment of the turf. Sprigs shall be planted
within 48 hours of harvesting, and shall not be left unprotected in the sun for
| onger than 15 mi nutes.

(1) Sprigs shall be planted to a density of 100 linear inches of sprigs
per square yard on properly prepared, well graded topsoil that is free of
vegetation. Distribution shall be sufficiently uniformto ensure that the
maxi mum spaci ng of sprigs shall not exceed 12 inches. |Imediately after opening
furrows, sprigs shall be placed and covered to a depth of approxi mtely 2%

i nches after conpaction, |eaving a portion of each sprig protrudi ng above the
soil level. The furrows shall be filled in such a manner that the surface is
left even at the designated grade, and conpacted with a roller weighing 60 to 90
pounds per linear foot. As soon as this process is conplete, and in no case
nmore than 30 minutes after sprigging has been conpleted, the area shall be
irrigated by the uniformapplication of Yinch of water in a manner which shal
prevent erosion, and with watering equi pnent that shall not damage the finished
sur f ace.
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(2) The Contractor shall water and otherw se provide continuing care
for sprigged areas as necessary to firmy establith new grass growth and
devel opnent. Al grass which dies or fails to develop noticeable growth within
one year of sprigging shall be replaced by the Contractor at no additional cost
to the Governnent.

I I I

NOTE TO SPECI FI CATI ON WRI TER:  The NAVFAC Uni form Contract Fornmat Guide (UCFG
speci fies a nunber of additional clauses which nay be included in Section C,
i ncl uding the follow ng:

PERFORMANCE EVALUATI ON MEETI NGS I NSURANCE

DI RECTI VES STATI ON REGULATI ONS

ENVI RONVENTAL PROTECTI ON PERM TS

DI SPCSAL SAFETY REQUI REMENTS AND REPORTS
SECURI TY REQUI REMENTS PASSES AND BADGES

CONTRACTOR EMPLOYEES | DENTI FI CATI ON OF CONTRACTOR VEHI CLES

| DENTI FI CATI ON OF CONTRACTOR EMPLOYEES

Since these clauses are subject to change and are readily available in the UCFG
they have not been included in this GPWs

khkkhkkhkkhkkhkhkhkhkhkhkhhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkx|

END OF SECTION C
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PART I'l'l - LIST OF DOCUMENTS, EXH BI TS, AND OTHER ATTACHMVENTS

SECTION J: LIST OF ATTACHMENTS

I I I

NOTE TO SPECI FI CATI ON WRI TER: The nunbering system used bel ow i s designed so
that the nunber of the Attachnent refers back to the Section that it supports.
Attachnent J-Cl supports Section Cand is the first Attachnent referenced in
that Section. The user should include those Attachnments nmarked "*", as
required.

LR E R Sk S S R S R R o R R R R R |

TABLE OF CONTENTS

ATTACHVENT
NUMBER TITLE
J-1 Department of Labor Wage Determination
J-C1 Schedul ed Grounds Mai ntenance Services
J-C2 Grounds Mai nt enance | nventory
J-C3 Governnent Furnished Facilities
J-C4 Gover nnent Fur ni shed Equi pnent
J-C5 Gover nnent Furni shed Materi al
J- C6 Her bi ci de Use Records
J-C7 Indefinite Quantity Work Requirenents
J-C8 Irrigation System |l nventory
J-E1 Per f ormance Requi renents Sunmary Tabl e
J- H1* Directives
J- H2* Station Regul ations
J- H3* Ener gy Conservation
J- H4* Fire Protection
J- H5* Envi ronnmental Protection
J- He* Saf ety Requirenents and Reports



ATTACHVENT J-1

DEPARTMENT OF LABOR WAGE DETERM NATI ON

I I I I

NOTE TO SPECI FI CATI ON WRI TER: Choose one of the follow ng.

khkkhkkhkkhkkhkhkhkhkhkhkhhhkhhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhdkxx|

Attached is Wage Deternmination ! I NSERT NUMBER . This determ nation specifies
the m ni num wages and fringe benefits to be paid under this contract.

oR

A wage deternination has been requested fromthe Departnment of Labor and will be
i ncor porated by amendnment upon receipt.



ATTACHMVENT J-C1

SCHEDULED GROUNDS NAI NTENANCE SERVI CES

Grounds nmi nt enance services shall be provided at the | ocations and frequencies

speci fi ed bel ow

MAI NTENANCE LEVEL

Task

A. Grass Cutting
(per para. C. 7.a)
Al'l parcels

B. Edging
(per para C. 7.h)
Al'l parcels

C. Plant and Shrub Pruning
(per para. C. 7.c¢)
Al'l parcels

D. Cultivation and Ml ching
(per para. C. 7.d)

Parcels 1 - 10 (140 plants/shrubs
8 fl ower beds)

Parcels 11 - 20 (120 plants/shrubs

14 fl ower beds)

E. Fertilization
(per para. C 7.¢€)
Al parcels

F. Trash Collection and D sposa
(per para. C 7.f)
Parcels 1 - 20

Fr equency

1 April to 30 Septenber
Wekly at 6 to 8 cal endar day
intervals (27 total cuttings)

Cct ober, Novenber, February, March
Every two weeks, 12 to 16 cal endar day
intervals (8 total cuttings)

Decenber and January
Monthly at 28 to 32 cal endar day
intervals (2 total cuttings)

1 April to 31 Cctober
Monthly at 28 to 32 cal endar day
intervals (7 total edgings)

January
One edgi ng

One pruning each in the nonths
of April and Cctober

One service in April and one service
in July

One service in May and one service
i n August

Once between 1 April and 20 Apri

Bet ween the 1st and 15th day of each
cal endar nonth (12 total collections)
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MAI NTENANCE LEVEL |

Task Fr equency

A. Grass Cutting 1 April to 30 Septenber
(per para. C. 8.a) Weekly at 6 to 8 cal endar day
Al'l parcels intervals (27 total cuttings)

Cct ober, Novenber, March
Twi ce each nonth at 13 to 15 cal endar
day intervals (6 total cuttings)

Decenber, January, and February
Monthly at 28 to 32 cal endar day
intervals (3 total cuttings)

B. Edging 1 April to 30 Septenber
(per para. C.8.b) Once every 42 to 48 cal endar days
Al'l parcels (4 total edgings)
January
1 edging
C. Fertilization Once between 21 April and 10 May

(per para. C.8.c)
Al'l parcels

D. Trash Collection and Di sposal Bet ween the 16th and 30th of each

(per para. C.8.d) cal endar nonth (12 total collections)
Parcels 21 - 36

MAI NTENANCE LEVEL 111

Task Fr equency
A. Gass Cutting 1 March to 30 Novenber
(per clause C. 9) Monthly at 28 to 32 cal endar day
Al'l parcels intervals (9 total cuttings)

MAI NTENANCE LEVEL |V

Task Fr equency
A.  Vegetation Cutting Once in June and once in Septenber
(per clause C. 10) (2 total cuttings)

Al'l parcels
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M SCELLANEQUS FI RM FI XED- PRI CE SERVI CES

Task

Ditch C eaning
(per para. C. 11.a)
Al'l parcels

Fence Li ne Maintenance
(per para. C. 11.hb)
Al'l parcels

Fr equency

Once in Cctober

Once in May and once in Novenber

J-C1-3



ATTACHMENT J- C2

GROUNDS NMAI NTENANCE | NVENTORY

I I I

NOTE TO SPECI FI CATION WRI TER: Two approaches may be used in providing grounds
mai nt enance i nventory information

If accurate inventory information is available the preferred approach is to
include detailed listings by parcel, simlar to the exanples provided bel ow,
that include information on the principal use, maintenance |evel, and types and
quantities of vegetation to be mmintained. Draw ngs should also be included to
illustrate the relative location of parcels, nmajor terrain features, parce
boundari es, common areas in famly housing areas, access routes to airfield
areas, etc.

An al ternate approach for activities which do not have accurate and detail ed
inventory information is to include detail ed drawi ngs from whi ch bi dders nmay
develop their own quantity estimates. O course parcel boundaries would have to
be clearly defined and enough ot her details provided, such as where edging is to
be performed, where flower beds are |located, etc., to nmake accurate estimating
viable. Also, unit prices in the Schedul e of Deductions would have to be based
on a price per nonth rather than a price per unit, as illustrated in the second
sanpl e schedule in User’s Guide paragraph I11.D.

kkhkkhkkhkkhkkhkhkkhkhkhhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkx|

The followi ng data and the attached draw ngs provide information on the |ocation
and geographi c boundaries of the |and areas (parcels) to be naintained under the
contract, and a sunmary of the types and quantities of vegetation which they
cont ai n.

MAI NTENANCE LEVEL

G assed Plants/  Fl owner Trash
Par cel Principle Draw ng Ar eas Edgi ng  Shrubs Beds HedgesCol | ecti on
Nunber Use Nunmber  (Acres) (LF) * (EA) (SF) (LF) (Acres)
1 Adm n Area 01231 2.6 950 24 2 25 2.6
2 Par k 01231 10. 4 185 87 12 125 15.2
3 Adm n Area 01233 3.4 0 14 1 0 3.4
I ETC. !

* The actual number of plants/shrubs per parcel may vary up to 15 percent above
or below the quantity stated.
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MAI NTENANCE LEVEL |1

Grassed Trash
Par cel Principle Dr awi ng Ar eas Edgi ng Col l ection
Nunber Use Nunber (Acres) (LF) (Acres)
21 Recreati on Area 01234 6.6 175 6.6
22 Ball Field 01235 8.0 0 8.2
I ETC. !

MAI NTENANCE LEVEL 111

Grassed
Par cel Principle Dr awi ng Ar eas
Nunber Use Nunber (Acres) Not es
37 Magazi ne Area 01234 47. 2 1
38 Magazi ne Area 01234 10.9 1
39 Runway Overrun 01235 32.0 2, 3
42 Airfield 01235 19.0 3
46 Peri neter Road 01236 7.0
ETC. !
Not es
1. 28 nmmgazines in parcel 37, 5 magazines in parcel 38

N

Cont ai ns runway approach lighting system
Contact with control tower is required at all tines during nowi ng operations

w

MAI NTENANCE LEVEL |V

Par cel Dr awi ng Ar eas

Nunber Principle Use Nunber (Acres)
48 Rai | road Ri ght-of - \Way 01234 2.3
51 Powerl i ne Ri ght-of Wy 01234 3.2
52 Rai | road Ri ght-of - Wy 01235 1.1
53 Power | i ne Ri ght-of -\Way 01235 2.6
57 Rai | road Ri ght - of - Wy 01236 1.4
59 Power | i ne Ri ght - of - Way 01236 2.1

ETC. !
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Par ce
Nunber

6
9

13

NOTE:

EA - Each

LF - Linear Feet
SF - Square Feet

M SCELLANEQUS FI RM FI XED- PRI CE SERVI CES

Di tches
(LF)

241
113

84

Fenci ng
(Her bi ci de)
(LF)

0

0

674

I ETC.

J-C2-3

Fenci ng
(Mechani cal)

(LF)
365
0

0

Fenci ng
(Ei ther)
(LF)

0

421



ATTACHMENT J- C3

GOVERNMENT FURNI SHED FACI LI TI ES

I I I

NOTE TO SPECI FI CATION WRITER: List all facilities that are to be provided to
the Contractor. Provide descriptive characteristics and sinple draw ngs of each
facility showi ng Contractor areas, areas retained for use by the Governnent,

etc.

khkkhkkhkkhkkhkhkhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhddkxx|

The following facilities will be nade available for use by the Contractor, as
specified in the "GOVERNMVENT FURNI SHED PROPERTY AND SERVI CES" cl ause, Section C.

Facility Squar e
Nunber/ Locati on Feet Descri ption
5/ Naval Station 3,500 O fice Space (2) 600 SF
Lounge Area (1) 350 SF
Rest Roons (2) 400 SF
Mai nt enance Shop (1) 2,000 SF
Hal | ways, stairs, etc. 150 SF
TOTAL = 3,500 SF
Exterior storage and 4,000 SF
| aydown area, fenced
Nort h of Bl dg 3/ Equi pnent storage yard, 10, 000 SF
Naval Station Annex fenced

ETC. !
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ATTACHVENT J- C4

GOVERNMENT FURNI SHED EQUI PMENT

I I kI o

NOTE TO SPECI FI CATION WRI TER: List all equipnent that will be provided to the
Contractor. Provide descriptive characteristics including manufacturer, nodel
type, age, location, etc.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkxx|

The following itens of equipnent will be nade available for use by the
Contractor, as specified in the "GOVERNMENT FURN SHED PROPERTY AND SERVI CES"
cl ause, Section C

EQUI PMENT
Br and

Item Mbdel No. Nane Age Locati on
Power Mower, A- 201 Toro 5 yrs Bldg 5
21-inch cut
String Trinmer 401 Weed Eater 2 yrs Bldg 5
10-i nch Gri nder 011702 Schaver 15 yrs Bldg 5

I ETC. !
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ATTACHMENT J- C5

GOVERNMENT FURNI SHED MATERI AL

I I I

NOTE TO SPECI FI CATION WRITER: List all materials that are to be provided to the
Contractor. Provide descriptive characteristics including generic nane, federa
or commercial specifications (if applicable), and quantities of issue. Indicate
how it is to be provided to the Contractor, i.e., does he/she pick it up (where
and when) or will the Governnent deliver it?

khkkhkkhkkhkkhkhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhdhhhhhhhhkxkx|

The following material will be made available for use by the Contractor, as
specified in the "GOVERNMENT FURNI SHED PROPERTY AND SERVI CES' cl ause, Section C.

Appr oxi mat e

Description Quantity
Topsoi | 50 cubic yards
Mul ch 35 cubic yards
Fertilizer, 5-10-10 500 pounds
Trees, 3-inch trunk dianmeter 15
Shrubs, 1-gallon class size 47
Shrubs, 5-gallon class size 24
I ETC. !
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ATTACHMVENT J- C6

HERBI Cl DE USE RECORDS

I I I I o o

NOTE TO SPECI FI CATION WRI TER  Attach a copy of NAVFAC form 6250/ 3.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhdkxkx|

A sanpl e NAVFAC Form 6250/3 is attached. The Contractor shall conplete this
formin accordance with the requirenents of paragraph C. 6.d and OPNAVI NST 6250. 4

(series).
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ATTACHMENT J- C7

I NDEFI NI TE QUANTI TY WORK REQUI REMENTS

I I I I

NOTE TO SPECI FI CATI ON WRI TER: Rapi d conpletion requirenents are costly, and in
al nost all instances in grounds mai nt enance work, unnecessary. The conpletion
requi renments and m ni rum and maxi num quantities listed are suggested tinmes and
quantities which should be tailored by the user, if appropriate.

kkhkkhkkhkkhkkhkhkhkhkhhkhkhkhkhkhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkx|

This attachnent specifies the m ninum and maxi nrum quantities of work that the
Governnent will order per delivery order for indefinite quantity work. The
"ALLOWED COWVPLETI ON TI ME" col unm i ndicates the nunber of working days that wll
be allowed to conplete all the work ordered, fromdate of Contractor’s receipt
of the delivery order to final work conpletion. |If nultiple itens are ordered
on a single delivery order, conpletion tinmes shall run concurrently.

Al | owed

Item M ni num Maxi nmum Conpl eti on
Nunber Service Quantity Quantity Ti e
0002AA UNSCHEDULED GRASS CUTTI NG 1 ACRE 20 ACRES 3 wor kdays
0002AB RAKI NG 500 SY 3,000 sY 10 wor kdays
0002AC TREE REMOVAL 1 EA 5 EA 10 wor kdays
0002AD TREE REMOVAL 1 EA 5 EA 10 wor kdays
0002AE TREE REMOVAL 1 EA 5 EA 10 wor kdays
0002AF STUMPS & ABOVE GROUND 1 EA 2 EA 10 wor kdays

ROOT REMOVAL

0002AG GRASSI NG 5 SY 2,000 sy 8 wor kdays
0002AH EROCSI ON CONTROL 5 CY 50 CY 8 wor kdays
0002Al UNDERBRUSHI NG 1, 000 SY 10, 000 SY 10 wor kdays
0002AK TREE PRUNI NG 2 EA 5 EA 30 wor kdays
0002AL TREE PRUNI NG 2 EA 10 EA 30 wor kdays
0002AM TREE PRUNI NG 2 EA 4 EA 30 wor kdays
0002AN | RRI GATI ON 1 APL 10 APL 3 wor kdays
0002AP | RRI GATI ON 500 SY 5,000 SY 3 wor kdays
0002AQ | RRI GATI ON 1 APL 25 APL 3 wor kdays
0002AR | RRI GATI ON 1 APL 15 APL 3 wor kdays
0002AS TREE ESTABLI SHVENT 1 EA 10 EA 15 wor kdays
0002AT SHRUB ESTABLI SHVENT 5 EA 20 EA 15 wor kdays
0002AU SHRUB ESTABLI SHVENT 5 EA 10 EA 15 wor kdays
0002AV SEVERE SHRUB PRUNI NG 5 EA 10 EA 15 wor kdays
0002AW SODDI NG 25 SY 500 SY 15 wor kdays
0002AX SPRI GG NG 25 SY 1, 000 SY 15 wor kdays

NOTE:

APL - Application
CY - Cubic Yard
EA - Each

SY - Square Yard

J-Cr-1



ATTACHMENT J- C8

| RRI GATI ON SYSTEM | NVENTORY

I I I I

NOTE TO SPECI FI CATION WRI TER: Indicate the |location, type of control (clock or
val ve), and other pertinent information concerning each of the Governnent owned,
permanently installed irrigation systenms which the Contractor will be required
to use under the provisions of paragraph C. 12.i. |If the activity has one or
nore clock controlled irrigation systens, the Contractor nay be required to
"set" the system based on tinmes furnished by the ACO

khkkhkkhkkhkkhkhkhkhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhkdkk|

The Contractor shall operate and provide Iimted mai ntenance and repair to the
irrigation systens listed below, in accordance with the requirenents of
paragraph C. 12.i.

MANUAL SYSTEMS

Number Cover age
Locati on Manual Val ves of Heads (Squar e Feet)
Parcel 1 2 18 86, 200
Parcel 2 1 24 127, 000

FETC. !
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ATTACHMVENT J-E1

PERFORMANCE REQUI REMENTS SUMVARY TABLE

I I I I

NOTE TO SPECI FI CATION WRITER A PRS table is included in this attachnent as
required by the NAVFAC P-68, Contracting Manual. See paragraph Ill.E of the
User’s @uide for additional infornmation

kkhkkhkkhkkhkkhkhkhkhkhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkx|

The purpose of this attachnent is to:

a. List the contract requirenents and work requirenents consi dered nost
critical to satisfactory contract performance (See PRS Colum 1).

b. Summarize the standards of performance in the specification for each
speci fied work requirenent (See PRS Colum 2).

c. Provide maxi num al | owabl e defect rates (MADRs) for each work requirenent
(See PRS Columm 3). The MADR is the defect rate in a popul ation of services
whi ch, when exceeded, indicates that the Contractor’s quality control is
unsati sfactory. The MADR does not represent a threshold for paynent deductions.
Deductions are taken for all defects (with appropriate credit for rework)
regardl ess of whether the MADR was exceeded.

d. Specify the percentage (weight) of contract requirenment attributable to
each listed work requirenent (See PRS Colum 4).

I I I R

NOTE TO SPECI FI CATI ON WRI TER. The percentages in the WEIGHT col unm are used in
conjunction with the Schedul e of Deductions to cal cul ate paynent deductions for
partially performed work. Sanple paynent deduction cal cul ations are shown in
nmost of the sanple quality assurance plans in the Quality Assurance Cui de of
this GPW5. The user should verify that the percentages shown are representative
of the activity's requirenents, and nodify as required. The MADRs shown are
suggested rates only.

kkhkkhkkhkkhkkhkhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkx]|
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PERFORMANCE REQUI REMENTS SUMVARY TABLE

WORK STANDARDS OF MAX ALLOW
REQUI REMENTS PERFORMANCE DEFECT RATE V\EI GHT
(Columm 1) (Col umm 2) (Col um 3) (Col um 4)

CONTRACT REQUI REMENT:  GRASS CUTTI NG, MAI NTENANCE LEVEL |

Ti el i ness Attachnent J-Cl and Contractor’s 2% 15% Item 1. a

Debris renpved

Grass cut*

Area trinmed

Ti nel i ness

Quality
edgi ng*

Veget ati on and
debris renoved

CONTRACT REQUI REMENT:

Ti nel i ness

Properly
pruned*

Debri s renoved

CONTRACT REQUI REMENT:

approved schedul e
(Paragraphs C. 6.c and C. 7. a)

Col l ected prior to cutting; 2%
renoved fromsite; no clippings

left on wal ks, streets, etc.

(Paragraph C. 7. a)

Uni f orm hei ght between !__ ! 2%
and ! __ ! inches, clippings
di stributed (Paragraph C 7.a)

Mat ches hei ght and appear ance 2%
of surroundi ng nowed area
(Paragraph C. 7. a)

Attachnment J-Cl and Contractor’s 2%
approved schedul e
(Paragraphs C.6.c and C. 7.b)

Cl ear zone Y2inch wi de hy 2%
1-inch deep provided, vegetation

removed from cracks and joints
(Paragraph C. 7.b)

Debris from edgi ng renoved 2%
off site sane day
(Paragraph C. 7.b)

Attachnment J-Cl and Contractor's 3%
approved schedul e
(Paragraph C.6.c and C. 7.c)

Pl ant bal anced and f or ned; 3%
ext raneous, dead or diseased,

and new growt h rempoved; area

reduced; doors, w ndows,

and wal ks cl ear

(Paragraph C. 7.c)

Debris from pruni ng renoved 3%

fromsite same day
(Paragraph C. 7.c)

J-E1-2

EDA NG, MAI NTENANCE LEVEL |

Schedul e of
Deducti ons

5hltem 1. a
Schedul e of
Deducti ons

60% ltem 1. a
Schedul e of
Deducti ons

20% ltem 1. a
Schedul e of
Deducti ons

10% ltem 1. b
Schedul e of
Deducti ons

75% Item 1. b
Schedul e of
Deducti ons

15% ltem 1. b
Schedul e of
Deducti ons

PLANT AND SHRUB PRUNI NG, MAI NTENANCE LEVEL |

10% Item 1.c
Schedul e of
Deducti ons

5% ltem1.c
Schedul e of
Deducti ons

15% Item 1.c
Schedul e of
Deducti ons



WWORK
REQUI REMENTS

(Colum 1)

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE V\EI GHT
(Columm 2) (Col um 3) (Col um 4)

CONTRACT REQUI REMENT:  CULTI VATI ON AND MULCHI NG, MAI NTENANCE LEVEL |

Ti el i ness

Quality

cul tivation**

Quality

mul chi ng**

CONTRACT

Ti nel i ness

Pr oper
application*

CONTRACT REQUI REMENT:

Ti nel i ness

Quality work*

Attachment J-Cl and Contractor’s 3%
approved schedul e
(Paragraphs C. 6.c and C. 7.d)

Depth 2 inches and di stance from 3%
base not |ess than 18 inches;

edgi ng realigned; debris and

extraneous vegetati on renoved

(Paragraph C. 7.d)

Correct type of mulch to 3%
m ni mum depth of 3 inches
(Paragraph C. 7.d)

REQUI REMENT:  FERTI LI ZATI ON, MAI NTENANCE LEVEL |

Attachnment J-Cl and Contractor’s 3%
approved schedul e
(Paragraphs C.6.c and C 7.¢€)

Proper application rate, 3%
correct fertilizer used,

uni form application

(Paragraph C. 7.¢€)

Attachnment J-Cl and Contractor’s 3%
approved schedul e
(Paragraphs C.6.c and C. 7.f)

Al'l trash and debris collected 3%
and renoved off site same day
(Paragraph C 7.f)

10% Item 1.d
Schedul e of
Deducti ons

50% Item1.d
Schedul e of
Deducti ons

40% ltem 1.d
Schedul e of
Deducti ons

10% ltem 1. e
Schedul e of
Deducti ons

0% ltem 1. e
Schedul e of
Deducti ons

TRASH COLLECTI ON & DI SPOSAL, MAI NTENANCE LEVEL |

10% ltem 1. f
Schedul e of
Deducti ons

90% I tem 1. f
Schedul e of
Deducti ons

CONTRACT REQUI REMENT:  GRASS CUTTI NG, MAI NTENANCE LEVEL |1

Ti nel i ness

Debri s renoved

Grass cut*

Attachnment J-Cl and Contractor’s 3%
approved schedul e
(Paragraphs C. 6.c and C. 8. a)

Col l ected prior to cutting; 3%
removed fromsite; no clippings

left on wal ks, streets, etc.

(Paragraph C. 8. a)

Uni form hei ght btwn ! __ ! 3%

and ! ___ ! inches, clippings
di stributed (Paragraph C. 8.a)

J-E1-3

15% Item 2. a
Schedul e of
Deducti ons

5 ltem 2. a
Schedul e of
Deducti ons

60% ltem 2. a
Schedul e of
Deducti ons



WWORK
REQUI REMENTS

(Colum 1)

Area trinmed

CONTRACT REQUI REMENT:

Ti el i ness

Quality
edgi ng*

Veget ati on and
debris renoved

CONTRACT REQUI REMENT:

Ti nel i ness

Pr oper
application*

CONTRACT REQUI REMENT:

Ti nel i ness

Quality work*

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE VEI GHT
(Col um 2) (Colum 3) (Col um 4)
Mat ches hei ght and appear ance 3% 20% Item 2. a

of surroundi ng nowed area
(Paragraph C. 8. a)

EDGE NG, MAI NTENANCE LEVEL 11

Attachment J-Cl and Contractor’s 3%
approved schedul e
(Paragraphs C. 6.c and C. 8.b)

Cl ear zone Y2inch wi de hy 3%
1-inch deep provided, vegetation

removed from cracks and joints
(Paragraph C. 8.b)

Debris from edgi ng renoved 3%
off site sane day
(Paragraph C. 8. b)

Attachnment J-Cl and Contractor's 4%
approved schedul e
(Paragraphs C. 6.c and C. 8.c)

Proper application rate, 4%
correct fertilizer used,

uni form application

(Paragraph C. 8.c)

Attachnment J-Cl and Contractor's 4%
approved schedul e
(Paragraphs C. 6.c and C. 8.d)

Al'l trash and debris collected 4%
and renoved off site same day
(Paragraph C. 8.d)

TRASH COLLECTI ON & DI SPCSAL, NMAI NTENANCE

Schedul e of
Deducti ons

10% Item 2. b
Schedul e of
Deducti ons

75% Item 2. b
Schedul e of
Deducti ons

15% ltem 2. b
Schedul e of
Deducti ons

FERTI LI ZATI ON, MAI NTENANCE LEVEL |

10% Item 2. c
Schedul e of
Deducti ons

90% ltem 2. c
Schedul e of
Deducti ons

LEVEL 11

10% I tem 2. d
Schedul e of
Deducti ons

90% I tem 2. d
Schedul e of
Deducti ons

CONTRACT REQUI REMENT:  GRASS CUTTI NG, MAI NTENANCE LEVEL [11

Ti nel i ness

Debri s renoved

Attachnment J-Cl and Contractor's 5%
approved schedul e
(Paragraph C. 6.c and C ause C. 9)

Col | ected prior to cutting; 5%
removed fromsite; no clippings

left on wal ks, streets, etc.

(Cause C.9)

J-E1-4

10% ltem 3
Schedul e of
Deducti ons

10% ltem 3
Schedul e of
Deducti ons



WWORK
REQUI REMENTS

(Colum 1)

C. Gass cut*

D. Area trinmed

CONTRACT REQUI REMENT:

A. Tineliness

B. Quality work*

CONTRACT REQUI REMENT:

A. Tineliness

B. Quality work*

A. Tineliness

B. Quality work*

* Unsatisfactory perfornmance of this work requirement wll

STANDARDS OF

PERFORMANCE

(Colum 2)
Uni f or m hei ght between !__ !
and ! __ ! inches for mmgazi nes,
I land ! _ ! for airfields,
and ! ! and ! ! for other
areas; clippings distributed
(d ause C.9)

Mat ches hei ght and appear ance

of surroundi ng nowed area

(Cd ause C.9)

Attachnent J-Cl and Contractor’s

approved schedul e

(Paragraph C. 6.c and C ause C. 10)

Al brush, weeds,
trees cut within four

smal

i nches of ground | eve
(C ause C. 10)

Attachnent J-Cl and Contractor’s

grasses,

and

MAX ALLOW
DEFECT RATE VEI GHT
(Col umm 3) (Col um 4)
5% 65% |tem 3
Schedul e of
Deducti ons
5% 15% I tem 3
Schedul e of
Deducti ons

5%

5%

VEGETATI ON CUTTI NG, MAI NTENANCE LEVEL |V

10% Item 4
Schedul e of
Deducti ons

90% ltem 4
Schedul e of
Deducti ons

M SCELLANEQUS FI RM FI XED- PRI CE SERVI CES

approved schedul e

(Paragraph C. 6.c and C ause C. 11)

Work perfornmed in conformance
with specified quality standards

(Cause C.11)

CONTRACT REQUI REMENT:

Conpl eted within the tinmefranes

speci fied (Attachnment J-C7)

Work perfornmed in conformance
gual ity standards,

Cl ause C. 12

unsati sfactory rating for the entire contract

** Unsatisfactory performance of either
result in tinmeliness being rated unsatisfactory.

END OF SECTION J

J-E1-5

5%

5%

[ NDEFI NI TE QUANTI TY WORK

5%

5%

requirenent.

resul t

10% ltem 5
Schedul e of
Deducti ons

90% ltem 5
Schedul e of
Deducti ons

10% of Unit
Pri ces,
CLI N 0002

90% of Unit
Pri ces,
CLI N 0002

in an

of these two work requirenments will
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QUALI TY ASSURANCE GUI DE
GUI DE PERFORVMANCE WORK STATEMENT FCOR
GROUNDS MAI NTENANCE SERVI CES

. I NTRODUCTION. Quality assurance (QA) is a program undertaken by the
Governnent to provide sonme neasure of the quality of goods and services
purchased froma Contractor. To acconplish this the Governnent, in this case
the naval shore activity contracting for grounds mmi ntenance services, nust
develop and inplenent a systemthat will ensure that the quantity and quality of
t he goods and services received conply with the requirenents of the contract.
This QA Quide is designed to assist the Facilities Support Contract Manager
(FSCM or other user in setting up the activity’s QA program The user is
advised to refer to NAVFAC manual MO 327, Facility Support Contract Quality
Managenment Manual and the NAVFAC Random Sanpling for Extrapol ated Deductions
(RSED V3.2) inplenentation guide for nore detailed information on the

devel opnment and i npl enentation of a QA Program

A. Overview. This Guide suggests specific methods for nonitoring grounds
mai nt enance services and provides sanple QA plans. These sanple plans nust be
tailored concurrently with the tailoring of the GPW5s to devel op a uni que QA
programthat fits the needs of the activity. The QA Guide is divided into five
parts:

1. The Introduction presents an overvi ew and gives information on
Qual ity Assurance Evaluator (QAE) staffing and training.

2. QA Plan Devel opnent di scusses special considerations that affect the
way in which grounds nai ntenance services nay be nonitored, and suggests
specific evaluation nethods for each service included in this GPWs

3. The sanple QA plans include nunerical exanples, suggested eval uation
wor k sheets, and sanple Monthly Paynent Deduction Forns for each service
included in this GPWs. The Paynent Deduction Forns illustrate how to use the
Per f ormance Requirenments Sunmary (PRS) Tabl e and inspection results to calculate
deductions fromthe Contractor’s invoice. The sanple plans provided nust be
tailored by the user to conformwth the tailored PWs

4, Contractor’'s Overall Performance di scusses how to use the QAE s
i nspection results to make an overall evaluation of Contractor perfornmnce, and
provides a sanple nonthly summary report fornat.

5. Contractor Subni ssions provides sanple information for the QAE s use
in determ ning those subnissions required fromthe Contractor at various tines
during the contract term

B. QAE Training. Personnel tasked with nonitoring the grounds naintenance
services Contractor’s perfornance nust be experienced in the services to be
provi ded and adequately trained in QA nethods and procedures in order to
effectively inplenent the activity's QA program

1. NAVFAC P-68, Contracting Manual, requires all individuals assigned
QAE duties to attend the QAE training course provided by each of the NAVFAC
geogr aphi cal Engineering Field Dvisions (EFDs) within six nonths of their
assi gnnent, or have equivalent training as determ ned by the Adm nistrative
Contracting Oficer (ACO. |If this training has not been received the activity
shoul d take steps to have the QAE(s) attend the next available course, and in
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the meantinme shoul d develop a local training program The EFD (Code 16) shoul d
be contacted for QAE training scheduling or assistance. Additional training may
al so be required to ensure that appropriate know edge is available to inspect
certain grounds mmi ntenance services.

2. In addition to being intimately fanmiliar with the requirenents of
the grounds nmi ntenance specification, QAEs nust also famliarize thensel ves
with the procedures which will be used to order indefinite quantity work, how
the QAE will be notified when work has been conpleted and is ready for
i nspection, how customer conplaints will be received and routed to the QAE, etc

C. QAE Staffing. Obviously the nost well devel oped QA programwi || not be
effective if QAE staffing is inadequate. Ildeally QAE staffing should be based
on a pre-determ ned nunber of contract inspections (QA plans) and rel ated work
requirenents rather than on the availability of QAEs. Once adequate QA pl ans
have been devel oped the user should performa staffing analysis to determ ne the
required QAE staffing, then if appropriate, conpare the results with the current
effort. This analysis involves determ ning the average tinme needed to conplete
each of the inspections required (sanple size or quantity of work) by each plan
including travel tine requirenents, tine required to prepare nmonthly reports and
performother adm nistrative duties, tine to performany non-surveillance
duties, (e.g., training, safety meetings, preparing contract nodifications,
meki ng award fee determ nations, etc.), etc. The NAVFAC EFDs have experience in
conducting these staffing anal yses and should be contacted if assistance is
needed.

1. QUALITY ASSURANCE PLAN DEVELOPMENT. Ideally, QA plan devel opnent should be
acconpl i shed concurrently with devel opnent of the PW5, and viewed as a single
process. The two are closely interrelated since one (the PW5) defines required
wor k outputs and quality standards while the other defines how work outputs will
be observed and neasured. Many of the inspection problens which tend to turn up
after contract award can be avoi ded by careful coordination up-front between the
specification and QA plan witers. Chapters 4 and 6 of NAVFAC MO 327 di scuss
met hods of surveillance, inspection docunentation, devel opnent of QAE schedul es,
and other issues related to the devel opnent of QA plans. The follow ng

di scussion provides information relating specifically to surveillance of grounds
mai nt enance servi ces.

A. Functional Considerations. G ounds naintenance services nonitoring
poses several unique requirenents for the QAE. The followi ng considerations are
offered for the user’s information

1. Variable Frequencies of Wrk. G ounds naintenance work consists of
tasks which are perfornmed at differing frequencies. For exanple, grass cutting
is typically perforned weekly during warm weat her nonths and | ess frequently
during cool weather nonths. Because of this, the FSCM nust recogni ze that nore
QAE effort will be devoted to grounds naintenance tasks during the sunmer nonths
than at other tines of the year

2. Process nservation Requirenents. Satisfactory perfornmance of nost
tasks can be determ ned by observing the conpleted results of the work; e.g.
grass cutting, stunp renoval, etc. Sone tasks, however, cannot be conpletely
eval uated after conpletion, but nust be observed during acconplishnment to
determne if performance is satisfactory. For exanple, fertilizer application
requires the QAE to watch at | east a portion of the process to ensure that the
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proper fertilizer is being applied at the rate specified, and that coverage is
uni f orm

3. Rework. As specified in the "CONSEQUENCES OF CONTRACTOR S FAI LURE
TO PERFORM REQUI RED SERVI CES" cl ause, the Governnent nay require the Contractor
to reperformwork that has been identified as being poorly performed or not
perforned, provided a reasonable anount of tinme is allowed for the rework to be
conpl eted. The follow ng shoul d be consi dered.

a. The QAE will be too busy perform ng surveillance during nost of
the day to stop and call the Contractor every tine a deficiency is found.
Therefore, the Contractor should be notified of discrepancies found by the QAE
only at the end of the working day, unless the deficiency could affect the
m ssion of the activity and cannot wait until the next schedul ed work day for
correction. The easiest way to nmake the Contractor aware of all noted
deficiencies in witing, as required by the "CONSEQUENCES" cl ause, is to provide
copi es of conpl eted "EVALUATI ON WORK SHEETS" daily. As docunentation that work
sheets were received, the Contractor should sign and return each form However
the QAE should not spend tine "chasing down" the Contractor’s representative to
get the work sheets signed.

b. Rework should normally be allowed for defects in quality of
wor k; however, defects in sonme work requirenents, such as tinely conpletion
obvi ously cannot be reworked.

c. Provided the tinme of performance of rework does not approach the
time of the next schedul ed performance, rework is usually to the benefit of the
Governnment since obtaining the service is the goal of the grounds naintenance
contract in the first place. For exanple, if weekly grass cutting for a parce
is scheduled to be conpleted on Monday, but is not perforned, it is better to
meke a deduction for tinmely conpletion only and allow the Contractor to perform
this work the follow ng day, rather than take paynment deductions for the entire
service. However, if the Contractor failed to reperformuntil Wdnesday or
later, performance would likely be too close to the next schedul ed weekly
cutting to be of benefit to the Governnment. Also, the QAE may have to waste
time reinspecting the area each day until the rework is finally acconplished.
One way to help mitigate this problemis to provide the Contractor specific
rework conpl etion deadlines for each defect reported. Areas could then be
reinspected inmedi ately after the deadline and paynment deductions taken for work
quality if the work had not been satisfactorily conpleted.

d. Invoice paynent deductions should al ways be nmade when a
docunent ed deficiency is not satisfactorily reworked. Liquidated danages shoul d
be deducted for all docunmented deficiencies, whether or not rework is
acconpl i shed.

4. Conbining QA Plans. G ass cutting, edging, and other services which
are required in nore than one nmai ntenance | evel may be inspected under the sane
QA plan if the work requirenents and |levels of service are simlar. For
exanpl e, grass cutting in naintenance Levels | and Il is included in the same
sanple QA plan provided in this guide

B. Selection of Methods of Surveillance. Chapter 4 of NAVFAC MO 327
provi des a general discussion of the five nethods of surveillance avail abl e and
the factors that influence which nethod(s) should be selected for use. The
factors influencing the selection of a nmethod of surveillance for a given
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service include the nunber (population) of itens to be inspected; the

i nportance, characteristics, and |ocation(s) of the service; and the
availability of QAE resources. Specific factors which influence the selection
of eval uati on nethods for grounds nmi ntenance services are di scussed bel ow for
each met hod of surveillance.

1. 100% | nspection. One hundred percent inspection is generally used
for those services which are considered very inportant, those which have
relatively small nonthly popul ations, and those included in the indefinite
quantity portion of the contract. 100%inspection is recommended for inspection

of mai ntenance Level |I1 and mai ntenance Level |V grounds mai nt enance tasks
since nonthly populations (e.g., nunber of cuttings) are typically snmall; for
fertilization in maintenance Levels | and Il since this occurs only once

annual ly; and for all indefinite quantity work. |f nmintenance Level IIl and IV

grass cutting or other service frequencies are large, planned sanpling should be
consi der ed.

2. Random Sanpling. Surveillance based on random sanpling eval uates a
portion of the work, accurately estinmating Contractor perfornmance through the
use of statistical theory. Random sanpling is nost useful on |arge honbgeneous
popul ati ons where 100% i nspection is not required or feasible. GCenerally,
schedul ed grounds nmi ntenance services do not easily |lend thenselves to
i nspection by random sanpling since populations are relatively small and non-
honbgeneous. Therefore random sanpling is not recomended as a nethod of
surveill ance for any grounds nmi ntenance services.

3. Planned Sanpling. Planned sanpling is simlar to randomsanpling in
that it is based on evaluating a portion of the work as the basis for evaluating
the Contractor’s performance. Sanples are selected based on subjective
rati onal e and the sanple size is arbitrarily determ ned. Planned sanpling is
useful when popul ation sizes are not |arge enough or honbgeneous enough to nake
random sanpling practical, and are too |large to make 100% i nspecti on practi cal
Pl anned sanpling is therefore reconmended as the primary surveillance nethod for
al nost all maintenance Level | and Il grounds naintenance tasks, including grass
cutting, edging, plant and shrub pruning, cultivation and mul ching, and trash
collection. However, if the population of these services is snall the user
shoul d consi der changing to 100% i nspection

4. Unschedul ed I nspection. An unschedul ed inspection is what the nane
inplies. Since it does not provide any neasure of the Contractor’s perfornmance
it should be used only to support other nethods and never as a prinmary nethod of
surveil |l ance

5. Validated Custoner Conplaints. Custonmer conplaints can be a key
supportive surveillance nmethod for grounds mai ntenance services, particularly in
renote or out-of-the-way |ocations. Custoners can provide quick response to
unsati sfactory or nonperfornmed work provided they are nade aware of the services
to be provided and a clear neans of reporting discrepancies is established.

Cust oner conplaint records shoul d be mai ntai ned whi ch docunent the nature of the
conplaint and, if valid, whether the problemwas corrected or not. Only

conpl aints validated by the QAE are subject to invoice deductions. A typical
"Val i dat ed Custoner Conplaint Record" formis shown in Appendi x H of NAVFAC MO
327.

C. Performance Requirenents Sunmary. As noted previously in the User’s
Qui de (paragraph Il11.E), the PRS table will be used primarily by the ACOin
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conjunction with the CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED
SERVI CES, ESTI MATI NG THE PRI CE OF NONPERFCORVED OR UNSATI SFACTORY WORK, and
SCHEDULE OF DEDUCTI ONS cl auses, in nmaking payment deductions for unsatisfactory
performance or nonperfornmance of contract requirenents. The table is also very
useful in the preparation of QA plans since it sunmarizes the work requirenents,
standards of performance, and naxi num al | owabl e defect rates (MADRs) for each
contract requirenent. A sanple PRS table, which reflects the contract

requi renents and work requirenments of this GPW5, is provided in Attachnment J-E1
O course this table nust be nodified to reflect the requirenents of the
tailored PWs. NAVFAC MO 327 and the NAVFAC RSED (V3.2) inplenmentation guide
provi de gui dance on the devel opnment of PRS tables and cal cul ati on of paynent
deductions, and should be referred to by the user

1. MADRs are defect rates above which the Contractor’s quality contro
is considered unsatisfactory for any particular work requirenment. The MADR
selected for any particular work requirement should reflect both the expected
popul ati on of services and the requirenent’s inportance. For exanple, since the

appearance of Level | areas is nore critical than that of Level 11, the MADR for
the tineliness work requirenent for grass cutting in maintenance Level | should
be smaller than the sane requirenent for grass cutting in Level Il. Note that

MADRs do not affect sanple sizes or the nethod of cal cul ati ng paynent deductions
in any way. Suggested values are included in Attachnment J-E1l; however, these
must be tailored by the user.

2. In the "WEIGHT" columm the value of each work requirenment is
specified as a percentage of the price of the contract requirenent with which it
is associated. Careful consideration nust be given to objectively assigning
these percentages since they will be used in meking paynent deductions. One
met hod which nay be used is to calculate the cost of each work requirenent using
Engi neered Perfornmance Standards (EPS) and then use these costs to determ ne the
percentage to be assigned to each work requirenment. Values for tineliness work
requirenents will be the nost difficult to determne since they are by nature
subj ective. The percentages suggested in GPW5S Attachnment J-E1 shoul d be
carefully reviewed and tailored by the user.

D. Concept of Substantially Conplete. Substantial conpleteness is a key
concept in the surveillance of grounds nmintenance services. Unfortunately this
concept is difficult to explain in such a way as to achi eve consi stent
application, since it is based on subjective judgnment. The general
determ nati on of substantial conpleteness for grounds naintenance work
performance will be addressed here.

1. Definition. Substantially conplete performance exists when there
has been no willful departure fromthe terns of the contract and no om ssion of
essential work. The Contractor has honestly and faithfully tried to performthe
required work and the only variance consists of mnor onissions or defects. In
general, any given work requirenent is substantially conplete when 90% 95% 99%
of the total work required for that requirenent is satisfactorily conpleted
The percentage sel ected i s dependent upon the type of work performed. But, keep
in mnd that this is a subjective judgnent and that there are no clear
gui del i nes establ i shed.

2. General Criteria. Wen assessing the Contractor’s work perfornmance
for conpl eteness, the QAE should be asking hinself/herself a series of questions
for each work requirenent which nakes up the service. A negative answer, or in
sone cases multiple negative answers, nmay result in rejection of the work
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perfornmed on one or nore work requirenents. Questions that should be asked
i ncl ude:

a. Are there major work om ssions? A major work om ssion would be
a part of a work requirenent that if omtted or perforned unsatisfactorily would
have a significant inpact on the overall condition of the work requirenent. For
exanpl e, one of the work requirenents for "Grass Cutting, Miintenance Level |"
is "debris renoved" (see PRS table). Let’'s assune that in a given parcel the
Contractor cut the grass but did not renove the clippings fromsidewal ks. The
work om ssion in this exanple is of major inportance and the work requirenent,
"debris renoved" for this particular parcel would be classified as
unsati sfactory.

b. Are there minor work onmissions? A nminor work omi ssion by itself
does not have the sane inpact as a major omission. For exanple, another work
requirenent for "Grass Cutting, Maintenance Level |" is "area trinmed". Let's
assune that the parcel has 24 trees on it, and the Contractor does not trim
around three of them This work onmi ssion would not have a najor inpact on the
overall work requirenent; therefore, "area trimed" would be classified as
satisfactory. The QAE would still docunent the specific defect ("failed to trim
around three trees") on the evaluation work sheet in case this onission becones
a reoccurring problem

c. Are there reoccurring onissions? A single work om ssion (m nor
or major) may be the result of an occasional oversight on the Contractor’s
enpl oyees part and is to be expected fromtinme to tinme. A reoccurring om ssion
on the other hand, is a sign of poor Contractor quality control and sone action
is required to correct the problem Continuing the above situation on triming
around trees, let’s assune that the Contractor continually neglects to trim
around all of the trees in areas being serviced. This would be a reoccurring
problem Once this problemis identified and docunented, the work requirenent
"area trimmed" would be classified unsatisfactory each tinme this work is
omtted.

3. Application. The substantially conplete concept will be used to
determ ne Contractor performance of each work requirement (e.g., "quality
edgi ng" or "vegetation and debris renoved") that is specified in the PRS table.
Each work requirenent evaluated will be classified as satisfactory (S) or
unsatisfactory (U based on the QAE' s determ nation of substantial conpletion of
the work specified. At the end of the nonth the QAE will analyze eval uation
wor k sheets and cal cul ate observed defect rates (ODRs) for each work requirenent
using the procedures specified in the appropriate QA plan

I11. SAMPLE QUALITY ASSURANCE PLANS. There are ten sanple QA plans provided in
this GPWS. They are:

Plan #1 - Grass Cutting, Maintenance Levels | and |

Pl an #2 - Edgi ng, Mintenance Levels | and |

Plan #3 - Plant and Shrub Pruning

Plan #4 - Cultivation and Ml chi ng

Plan #5 - Fertilization, Mintenance Levels | and |

Plan #6 - Trash Coll ection and Di sposal, Miintenance Levels |I and |

Plan #7 - Grass Cutting, Mintenance Level 111

Plan #8 - Vegetation Cutting, Mintenance Level 1V
Plan #9 - M scell aneous Firm Fi xed-Price Services
Plan #10 - Indefinite Quantity Wrk

RERRRRLRRR
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A. O course, each sanple QA plan nust be tailored to reflect changes nade
by the user to Section C of the GPWS and the PRS table, and changes in nethods
of surveillance, evaluation work sheets, etc. For exanple, if the work
requirenents for Level | and Level Il grass cutting are different, separate QA
pl ans for each nmai ntenance Level may be required.

B. Tailored QA plans should be self contained docunents witten in
sufficient detail to preclude extensive reference to other docunents or manual s.
Tail ored plans should contain exanples of all evaluation work sheets, sumary
reports, and other forns which will be used for docunmenting Contractor
performance. Sanple selection, evaluation, analysis of results, and other
procedures should be as detail ed as possible.

C. Sanple size determ nations, sanpling procedures, and paynent deduction
calculations in the sanple QA plans are based on nanual nethods. The user
shoul d be aware that conputerized nmethods of perforning these functions have
been devel oped which greatly reduce the tinme and nunber of nanual cal cul ati ons
required, especially if randomsanpling is selected as the nethod of
surveillance. Typically, these conputer prograns will deternmi ne the sanple size
required for a given popul ation of services to be randonly sanpl ed, select the
appropriate nunber of random nunbers within a given range, summarize inspection
results, perform associ ated paynent cal cul ati ons, perform random sanpling
confidence cal cul ations, etc. Interested users should contact their
geographi cal EFD for copies of this and other prograns which nmay be avail abl e.
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QUALI TY ASSURANCE PLAN #1
GRASS CUTTI NG, MAI NTENANCE LEVELS | AND I |

1. Contract Requirenent. G ass Cutting, M ntenance Levels | and |

Wor k Requi renent s St andards of Perfornmance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C 6.c, C. 7.a,
and C 8.a)

b. Debris renoved Col l ected prior to cutting, renoved

fromsite, no clippings |eft on wal ks,
streets, etc. (para. C. 7.a and C. 8.a)

c. Gass cut Uni f orm hei ght between ! I and ! !
i nches, Level |; between ! ! and
! ! inches, Level I1l; clippings

distributed (para. C. 7.a and C. 8. a)

d. Area trinmmed Mat ches hei ght and appear ance of
surroundi ng nowed area (para. C 7.a and
C. 8. a)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl ai nts.

3. Maximum Al l owabl e Defect Rate (MADR). 2% for all work requirenents in
mai nt enance Level | and 3% for all work requirenents in maintenance Level 11,

4, Quantity of Wrk. Since there are two different naintenance |evels being

i nspected, two quantities of work will be deternined each nonth. The quantity
of work for each naintenance level will be based on the nunber of parcels tines
t he nunber of grass cuttings scheduled for conpletion in the nonth. Quantities
will vary fromnmonth to nonth based on the season, the nunber of working days in
the nonth, and the Contractor’s approved work schedule. For exanple, if in

mai nt enance Level | 10 parcels are scheduled to be cut 4 times and 12 parcels
are scheduled to be cut 5 tinmes, the quantity of work for the nonth for
mai nt enance Level | would be 100 parcels [(10 x 4) + (12 x 5)].

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to increased surveillance if the observed defect
rate (ODR) for any work requirenent exceeds the MADR during any given nonth. Go
to reduced surveillance if the ODRs for tineliness, grass cutting, and trinm ng
all are less than one half the MADR for two consecutive nonths.

6. Sanple Size

Reduced - 10% of the schedul ed services
Nor nal - 20% of the schedul ed services
I ncreased - 30% of the schedul ed services

7. Sanpling Procedures. Each nonth the QAE will choose the appropriate nunber
of sanples for each nmaintenance | evel based on the | evel of surveillance being
utilized. The Contractor’s approved schedule will be used to determ ne the date
on which specific parcels are to be conplete and avail able for sanpling.
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Parcels will be chosen on an arbitrary and rotating basis so that selection wll
be consistent fromnonth to nonth, and recorded on the QAE s inspection
schedul e.

8. Evaluation Procedures. Wthin 24 hours after the schedul ed conpletion of
each selected parcel the QAE will neke an on-site visit and eval uate each of the
work requirenents listed in paragraph 1. Evaluations will be based on the
concept of substantial conpletion. Generally work will be judged substantially
conplete (satisfactory) if there is no omission of essential work and
essentially 95% or nore of the total work has been conpleted w thout rework
being required. In nost all instances when grass cutting or trimrng is

consi dered unsatisfactory, the tineliness work requirenent will also be

consi dered unsatisfactory. Discuss questionable grades with the FSCM prior to
providing the Contractor with a copy of the EVALUATI ON WORK SHEET.

a. Evaluation Wrrk Sheets. G ades of either satisfactory (S) or
unsatisfactory (U wll be recorded on the attached EVALUATI ON WORK SHEET f or
each work requirenent. To avoid confusion a separate work sheet will be used
for each maintenance level. A brief but conplete description of any noted
defects, including reasons for the defects and quantity of unsatisfactory work
will be provided and rework information will be recorded, if appropriate

b. Custoner Conplaints. The QAE will validate each custoner conplaint as
soon as practical after receipt on the standard custoner conplaint form

c. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
any parcel, but should be linmted to those of particular inportance, such as
areas with command i nterest and areas where perfornmance probl ens have been noted
in the past. Unschedul ed inspections may al so be conducted if an unsatisfactory
trend devel ops during the nmonth, such as grass continually being thrown onto
streets and sidewal ks. Unschedul ed i nspections shoul d be docunented on separate
EVALUATI ON WORK SHEETs from t hose used for planned sanpling.

d. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Al work marked
for correction will be reinspected by the QAE as soon as possible after the 24
hour notification and appropriate notations conpleted on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate ODRs and recomended paynent
deductions for each work requirement on a MONTHLY PAYMENT DEDUCTI ON FORM A
sanpl e MONTHLY PAYMENT DEDUCTI ON FORM for nmi ntenance Level | is attached. Note
that the total nunber of acres scheduled for cutting nust be cal cul ated and
included inline c in order to calculate ODRs. This will equal the sum of the
nunber of acres in each parcel tines the number of cuttings scheduled for the
nont h.

a. If the ODR for a work requirenent is equal to or less than its MADR
overall performance of that requirenent is satisfactory. |If the ODRis |ess
than %2 of the MADR the QAE should recomend to the FSCM to notify the Contractor
that performance is excellent and to keep up the good work, and shoul d consi der
whet her or not reduced surveillance should be used for the com ng eval uation
period. Paynent deductions will be nade for all docunented defects, as
cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM
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b. If the ODR for a work requirenent is greater than its MADR, overall
performance of that requirenent is unsatisfactory and the QAE shoul d reconmend
to the FSCM that a CDR be issued to the Contractor, or that stronger action be
taken. Consider whether or not increased surveillance should be used for the
com ng eval uation period. Paynent deductions will be nade as cal cul ated on the
MONTHLY PAYMENT DEDUCTI ON FORM
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QAE' S S| GNATURE/ DATE

QUALI TY ASSURANCE PLAN #1

EVALUATI ON WORK SHEET

GRASS CUTTI NG NAI NTENANCE LEVELS |

AND | |

MAI NTENANCE LEVEL

CONTRACTOR' S S| GNATURE/ DATE

Dat e/ Ti e

Par cel
Nunber

# of
Acres

Work Requi rement s

Rewor k Satisfactorily Conpl eted

Ti mel i ness Debri s G ass Area Debris G ass Area
Renoved Cut Tri mred Renoved Cut Tri mred
S/U | # Unsat S/U | # Unsat S/U | # Unsat S/U | # Unsat Date | Acres | Date | Acres | Date | Acres

Remar ks

TOTALS =




QUALI TY ASSURANCE PLAN #1
MONTHLY PAYMENT DEDUCTI ON FORM
GRASS CUTTI NG, NMAI NTENANCE LEVELS | AND 11|

Anal ysis for period
1 Apr 93 through 30 Apr 93

Grass Cutting: Level I

Wor k Requi renment s

Debris Grass Area
Cal culation - Planned Sanpling Ti nel i ness Renpved Cut Tri med
Rel ati ve val ue of services 15% 5% 60% 20%
(from PRS table)
Price per acre (from Schedul e $ 15.00 $ 5.00 $ 60.00 $ 20.00
or Deductions Item1l.a or 2.a)
Nunber of acres schedul ed for 325 325 325 325
conpl etion
Nurmber of acres in sanple 68.5 68.5 68.5 68.5
Nunmber of sanpl ed unsat acres 7.7 1.0 5.5 7.7
bserved defect rate (e + d) 11. 2% 1. 5% 8. 0% 11. 2%
Def ect s observed out si de 3.3 0 2.1 3.3
sanmpl e (# acres unsat)
Total observed defects (e + @) 11.0 1.0 7.6 11.0
Nunber of acres reworked by N A 1.0 5.0 7.8
Contract or
Number of acres reworked by N A 0 0 0
Gover nnent or others
Net acres deducted at schedul e 11.0 0 2.6 3.2
price (h - i - j)
Net anount to deduct (b x k) $ 165.00 $ 0 $ 156.00 $ 64.00
Deduct Gover nnent rework actual $ 0o % 0 s 0 s 0
cost or at schedule price
(b xj)
LDs on CGovernnent rework (20%x m $ 0o 3 0 3 0 3 0
LDs on all other defects $ 16.50 $ .50 $ 45.60 $ 22.00
[10% x b x (h - j)]
O her adj ustnents $ 0o % 0 s 0 s 0
("-" indicates a deduction)
Total paynment deductions $ 181.50 $ .50 $ 201.60 $ 22.00
(I +m+n+o0 +p
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QUALI TY ASSURANCE PLAN #2
EDA NG, MAI NTENANCE LEVELS | AND I |

1. Contract Requirenent. Edging, Mintenance Levels | and |

Wrk Requirenents St andards of Perfornance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C 6.c, C 7.b,
and C. 8.h)

b. Quality edging C ear zone %inch wide by 1-inch deep

provi ded, vegetation renoved from
cracks and joints (para. C.7.b and
C.8.b)

c. Vegetation and debris renoved Debris from edgi ng renoved off site
sanme day (para. C.7.b and C. 8.b)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl aints.

3. Maximum Al l owabl e Defect Rate (MADR). 2% for all work requirenents in
mai nt enance Level | and 3% for all work requirenents in maintenance Level I1.

4, Quantity of Wrk. Since there are two different naintenance | evels being

i nspected, two quantities of work will be deternined each nonth. The quantity
of work for each naintenance level will be based on the nunber of parcels tines
t he nunber of edgings schedul ed for conpletion during the nonth. Quantities
will vary fromnmonth to nonth based on the season, the nunber of working days in
the nonth, and the Contractor's approved work schedule. For exanple, if 10
parcel s in nmintenance Level |l are schedul ed to have edgi ng conpl eted once
during the month, the quantity of work for the nonth for maintenance Level |
woul d be 10 parcels (10 x 1).

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to increased surveillance if the observed defect
rate (ODR) for tineliness or quality edging exceeds the MADR during any given
month. |If only the ODR for vegetation renbval exceeds the MADR, consider
increasing the | evel of surveillance for that work requirenent only. Go to
reduced surveillance if the ODRs for tineliness and quality edging are both |ess
than one half the MADR for two consecutive nonths.

6. Sanple Size

Reduced - 10% of the schedul ed services
Nor nal - 20% of the schedul ed services
I ncreased - 30% of the schedul ed services

7. Sanpling Procedures. Each nonth the QAE will choose the appropriate nunber
of sanples for each nmaintenance | evel based on the | evel of surveillance being
utilized. The Contractor's approved schedule will be used to determ ne the date
on which specific parcels are to be conplete and avail able for sanpling.

Parcels will be chosen on an arbitrary and rotating basis so that selection wll
be consistent fromnonth to nonth, and recorded on the QAE s inspection
schedul e.
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8. Evaluation Procedures. Wthin 24 hours after the schedul ed conpletion of
each selected parcel the QAE will neke an on-site visit and eval uate each of the
work requirenents listed in paragraph 1. The eval uation of each work
requirenent will be based on the concept of substantial conpletion. GCenerally a
requirenent will be judged substantially conplete if there is no oni ssion of
essential work and essentially 95% or nore of the total work has been conpl eted
wi thout rework being required. 1In nost all instances when the quality of edging
is considered unsatisfactory, the tineliness and vegetation renoval work
requirenments will also be considered unsatisfactory. Discuss questionable
grades with the FSCM prior to providing the Contractor with a copy of the
EVALUATI ON WORK SHEET.

a. Evaluation Wrrk Sheets. G ades of either satisfactory (S) or
unsatisfactory (U wll be recorded on the attached EVALUATI ON WORK SHEET f or
each work requirenent. To avoid confusion a separate work sheet will be used
for each maintenance level. A brief but conplete description of any noted
defects, including reasons for the defects and quantity of unsatisfactory work
will be provided and rework information will be recorded, if appropriate

b. Custoner Conplaints. The QAE will validate all custonmer conplaints as
soon as practical after receipt on the standard custoner conplaint form

c. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
the edging in any parcel, but should be Iimted to those where proper edging is
of particular inportance, such as areas with conmand interest and in areas where
perfornmance probl ens have been noted in the past. Unschedul ed inspections may
al so be conducted if an unsatisfactory trend devel ops during the nonth, such as
debris remaining on site after the conpletion of edging operations. Unschedul ed
i nspections shoul d be docunented on separate EVALUATI ON WORK SHEETS from t hose
used for planned sanpling.

d. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Al work marked
for correction will be reinspected by the QAE as soon as possible after the 24
hour notification and appropriate notations conpleted on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate ODRs and recomended paynent
deductions for each work requirement on a MONTHLY PAYMENT DEDUCTI ON FORM A
sanpl e MONTHLY PAYMENT DEDUCTI ON FORM for nmi ntenance Level | is attached. Note
that the total nunber of linear feet schedul ed for edgi ng nust be cal cul ated and
included in line ¢ in order to cal cul ate ODRs.

a. If the ODR for a work requirenent is equal to or less than its MADR
overal |l performance of that requirenent is satisfactory. |If the ODRis |ess
than % of the MADR the QAE should reconmmend to the FSCMto notify the Contractor
that performance is excellent and to keep up the good work, and shoul d consi der
whet her or not reduced surveillance should be used for the com ng eval uation
period. Paynent deductions will be nade for all docunented defects, as
cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM

b. If the ODR for a work requirenent is greater than its MADR, overal

performance of that requirement is unsatisfactory and the QAE shoul d recomend
to the FSCM that a CDR be issued to the Contractor, or that stronger action be
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taken. Consi der whether or not increased surveillance should be used for the
com ng eval uation period. Paynent deductions will be nade as cal cul ated on the
MONTHLY PAYMENT DEDUCTI ON FORM
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QUALI TY ASSURANCE PLAN #2
EVALUATI ON WORK SHEET
EDA NG, MAI NTENANCE LEVELS | AND I

QAE' S S| GNATURE/ DATE

MAI NTENANCE LEVEL

CONTRACTOR' S S| GNATURE/ DATE

Dat e/ Ti e

Par cel
Nunber

# LF

Wrk Requirenents Rewor k Sat Conpl et ed
. : Quality Veget ati on Quality Veget ati on
Ti el i ness Edgi ng Reroved Edgi ng Renoved

S/U | # LF Unsat | S/U | # LF Unsat | S/U | # LF Unsat Dat e LF Dat e LF

Remar ks

TOTALS =




QUALI TY ASSURANCE PLAN #2
MONTHLY PAYMENT DEDUCTI ON FORM
EDGE NG, MAI NTENANCE LEVELS | AND 11

Anal ysis for period
1 Apr 93 through 30 Apr 93 Edgi ng: Level I

Wor k Requi renent s
Qual ity Vegetation

Calcul ation - Planned Sanpling Ti nel i ness Edgi ng Renpved
Rel ative val ue of services (from 10% 75% 15%
PRS t abl e)

Price per linear foot (from Schedul e $ .002 $ .015 $ . 003

of Deductions Item1.b or 2.b)

Nurmber of |inear feet schedul ed 4, 650 4,650 4,650
for conpletion

Nunber of sanpl ed unsat |inear feet 375 175 390
nserved defect rate (d + c) 8. 0% 3. 7% 8. 3%
Def ect s observed outside sanpl e 55 55 55
(# linear feet unsat)

Total observed defects (d + f) 430 230 445
Nurmber of linear feet reworked N A 55 90

by Contractor

Nunber of |inear feet reworked by N A 0 0
Cover nment or others

Net |inear feet deducted at 430 175 355
schedule price (g - h - i)

Net anmount to deduct (b X j) $ .86 $ 2.62 $ 1.06
Deduct Governnent rework actual $ 0 3 0 $ 0

cost or at schedule price (b x i)

LDs on Governnent rework (20% x |) $ 0 s 0 % 0
LDs on all other defects $ .08 $ .34 $ .13
[10%x b x (g - i)]

Qt her adj ustnents $ 0 $ 0 % 0
("-" indicates a deduction)

Total paynent deductions $ .94 3 2.96 $ 1.19

(k +1 +m+n + 0)

TOTAL PAYMENT DEDUCTI ONS = $ 5.09

QAE S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #3
PLANT AND SHRUB PRUNI NG

1. Contract Requirenent. Plant and Shrub Pruning

Wor k Requi renent s St andards of Perfornmance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C. 6.c and
C. 7.¢0)

b. Properly pruned Pl ant bal anced and forned; extraneous,

dead/ di seased, and new growt h renoved;
area reduced; doors, w ndows, walks
clear (para. C. 7.c)

c. Debris renoved Debris from pruning renoved fromsite
sanme day (para. C 7.c)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl aints.

3. Maximum Al l owabl e Defect Rate (MADR). 3% for all work requirements.

4, Quantity of Wrk. A total of 260 plants and shrubs are listed in
mai nt enance Level | parcels in Attachnent J-C2. All plants and shrubs are
pruned twice a year, once in April and once in Cctober.

5. Level of Surveillance. The nornmal |evel of surveillance will be used for

i nspection of the first pruning. Go to increased surveillance imediately if at
any tinme during the nonth the observed defect rate (ODR) appears to be exceedi ng
the MADR for the work conpleted up to that point.

6. Sanple Size

Nor nal - 25% of the plants/shrubs
I ncreased - 50% of the plants/shrubs

7. Sanpling Procedures. Prior to the nonths of April and Cctober the QAE will
choose the appropriate nunber of sanples based on the | evel of surveillance
being utilized. The nunber of sanples and their |ocations need not be exact
since plants tend to be located in clusters; however, sanples should be
arbitrarily selected and rotated fromperiod to period. Record selected

| ocations on the inspection schedule for the upconing nonth.

8. Evaluation Procedures. Wthin one week after schedul ed pruning conpletion
the QAE will make an on-site visit and eval uate each of the work requirenments
listed in paragraph 1. The evaluation of each work requirenent will be based on
the concept of substantial conpletion. Generally a requirenment will be judged
substantially conplete if there is no onission of essential work and essentially
95% or nore of the total work has been conpl eted wi thout rework being required.
In nost all instances when proper pruning is considered unsatisfactory, the
tineliness and debris renpoval work requirenents will also be considered
unsatisfactory. Discuss questionable grades with the FSCM prior to providing
the Contractor with a copy of the EVALUATI ON WORK SHEET.
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a. Evaluation Wrk Sheets. G ades of either satisfactory (S) or
unsatisfactory (U wll be recorded on the attached EVALUATI ON WORK SHEET f or
each work requirenent. A brief but conplete description of any noted defects,
i ncluding reasons for the defects and quantity of unsatisfactory work, wll be
provided and rework information will be recorded, if appropriate

b. Custoner Conplaints. The QAE will validate each custoner conplaint as
soon as practical after receipt on the standard custoner conplaint form

c. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
the pruning of any plant or shrub, but should be limted to those where proper
pruning is of particular inportance, such as areas with command interest and in
areas where performance probl ens have been noted in the past. Unschedul ed
i nspections may al so be conducted if an unsatisfactory trend devel ops during the
nmont h, such as debris remmining on site after the conpletion of pruning
operations. Unschedul ed inspections should be docunented on a separate
EVALUATI ON WORK SHEET from that used for planned sanpling.

d. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Al work marked
for correction will be reinspected by the QAE as soon as possible after the 24
hour notification and appropriate notations conpleted on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate ODRs and recomended paynent
deductions for each work requirement on a MONTHLY PAYMENT DEDUCTI ON FORM A
sanpl e MONTHLY PAYMENT DEDUCTI ON FORM i s attached.

a. If the ODR for a work requirenent is equal to or less than its MADR
overal |l performance of that requirenent is satisfactory. |If the ODRis less
than % of the MADR the QAE should reconmmend to the FSCMto notify the Contractor
that performance is excellent and to keep up the good work. Paynent deductions
will be nmade for all docunented defects, as cal culated on the MONTHLY PAYNMENT
DEDUCTI ON FORM

b. If the ODR for a work requirenent is greater than its MADR, overal
performance of that requirement is unsatisfactory and the QAE shoul d recomend
to the FSCMthat a CDR be issued to the Contractor, or that stronger action be
taken. Consider whether or not increased surveillance should be used for the
next schedul ed pruning. Paynent deductions will be made as cal cul ated on the
MONTHLY PAYMENT DEDUCTI ON FORM
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QUALI TY ASSURANCE PLAN #3
EVALUATI ON WORK SHEET
PLANT AND SHRUB PRUNI NG

Dat e/ Ti me

Par cel
Nurber /
Locati on

Work Requi rement s

Ti mel i ness Pl ant Properly Debri s
Pruned Renoved
S/U S/uU S/U

Rewor k
Or der ed
Dat e/ Ti ne

Rewor k
Conpl et ed
Dat e/ Ti ne

Remar ks

QAE' S SI GNATURE/ DATE

CONTRACTOR' S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #3
MONTHLY PAYMENT DEDUCTI ON FORM
PLANT AND SHRUB PRUNI NG

Anal ysis for period
1 Apr 93 through 30 Apr 93

Calculation - Planned Sanpling

Rel ative val ue of services (from
PRS t abl e)

Price per pruning (from Schedul e
of Deductions Item1.c)

Nunber of pruni ngs schedul ed
for conpletion

Nunmber of prunings in sanple
Nunber of sanpl ed unsat services

Def ect s observed outside
sanpl e (# services unsat)

Total observed defects (e + f)

hserved defect rate (e + d)

Nurber of prunings reworked
by Contractor

Nunber of prunings reworked by
Government or others

Net services to deduct at
schedule price (g - i - j)

Net amount to deduct (b x k)

Deduct for Governnent rework actual

cost or at schedule price (b x j)

LDs on Covernment rework (20% x nm

LDs on all other defects
[10% x b x (g - j)]

O her adj ustments
("-" indicates a deduction)

Total paynent deductions
(I +m+n+ o0+ p
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Wor k Requi renment s

Properly Debri s

Ti nel i ness Pr uned Renmoved
10% 75% 15%
$ .24 $ 1.82 % . 36
260 260 260
65 65 65
10 10 15
1 1 0
11 11 15
15. 3% 15. 3% 23%
N A 3 2
N A 0 0
11 8 13
$ 2.64 $ 14.56 $ 4. 68
$ 0 $ 0 $ 0
$ 0 $ 0 $ 0
$ 26 $ 2.00 $ .54
$ 0 3 0 $ 0
$ 2.90 $ 16.56 $ 5.22
TOTAL PAYMENT DEDUCTIONS = $ 24. 68
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QUALI TY ASSURANCE PLAN #4
CULTI VATI ON AND MULCHI NG

1. Contract Requirenent. Cultivation and Ml ching

Wor k Requi renent s St andards of Perfornmance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C. 6.c and
C.7.d)

b. Quality cultivation Depth two inches and di stance from base

not |ess than 18 inches; edgi ng
realigned; and debris and extraneous
vegetation renoved (para. C. 7.d)

c. Quality nmul ching Correct type of nulch to mni mum depth
of three inches (para. C. 7.d)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl aints.

3. Maximum Al l owabl e Defect Rate (MADR). 3% for all work requirements.

4., Quantity of Work. 140 plants/shrubs and 8 flower beds are cultivated and
mul ched once in April and once in July; and 120 plants/shrubs and 14 flower beds
are cultivated and nmul ched once in May and once in August.

5. Level of Surveillance. The nornmal |evel of surveillance will be used for

i nspection of the first service. |If the observed defect rate (ODR) for either
the quality cultivation or quality nulching work requirenents exceeds the MADR
during any given nonth, go to increased surveillance for the next schedul ed
service. Go to reduced surveillance if the ODRs for both of the two quality
work requirenents are |less than the MADR during any given nonth.

6. Sanple Size

Reduced - 10% of the plants/shrubs and fl ower beds
Nor nal - 25% of the plants/shrubs and fl ower beds
I ncreased - 50% of the plants/shrubs and fl ower beds

7. Sanpling Procedures. Prior to the nonths in which services are to be
perforned the QAE will choose the appropriate nunber of sanples based on the

| evel of surveillance being utilized. The nunber of plant/shrub and flower bed
sanples and their | ocations need not be exact since they tend to be located in
clusters; however, sanples should be arbitrarily selected and rotated from
period to period. Record selected |locations on the inspection schedule for the
upcom ng nont h.

8. Evaluation Procedures. Wthin 24 hours after schedul ed work conpl etion, the
QAE will nmake an on-site visit and evaluate each of the work requirenents |isted
in paragraph 1. The evaluation of each work requirenent will be based on the
concept of substantial conpletion. Generally a requirement will be judged
substantially conplete if there is no onission of essential work and essentially
95% or nore of the total work has been conpl eted wi thout rework being required.
In nost all instances when the quality of either cultivation or nulching are
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consi dered unsatisfactory, the tineliness work requirenent will also be
consi dered unsatisfactory. Discuss questionable grades with the FSCM prior to
providing the Contractor with a copy of the EVALUATI ON WORK SHEET.

a. Evaluation Wirk Sheets. G ades of either satisfactory (S) or
unsatisfactory (U wll be recorded on the attached EVALUATI ON WORK SHEET f or
each work requirenent. A brief but conplete description of any noted defects
will be provided and rework information will be recorded, if appropriate

b. Custoner Conplaints. The QAE will validate each custoner conplaint as
soon as practical after receipt on the standard custoner conplaint form

c. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
any cultivation/mulching, but should be limted to those where proper
cultivation/nulching is of particular inportance, such as areas with comand
interest and in areas where performance probl ens have been noted in the past.
Unschedul ed i nspections may al so be conducted if an unsatisfactory trend
devel ops during the nonth, such as debris repeatedly being left on site after
the conpletion of a cultivation. Unschedul ed i nspections should be docunented
on separate EVALUATI ON WORK SHEETS from t hose used for planned sanpling.

d. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Al work marked
for correction will be reinspected by the QAE as soon as possible after the 24
hour notification and appropriate notations conpleted on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate ODRs and recomended paynent
deductions for each work requirement on a MONTHLY PAYMENT DEDUCTI ON FORM A
sanpl e MONTHLY PAYMENT DEDUCTI ON FORM i s attached.

a. If the ODR for a work requirenent is equal to or less than its MADR
overal |l performance of that requirenent is satisfactory. |If the ODRis |ess
than % of the MADR the QAE should recommend to the FSCMto notify the Contractor
that performance is excellent and to keep up the good work, and shoul d consi der
whet her or not reduced surveillance should be used for the next schedul ed
cultivation. Paynment deductions will be nade for all docunented defects, as
cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM

b. If the ODR for a work requirenent is greater than its MADR, overal
performance of that requirement is unsatisfactory and the QAE shoul d recomend
to the FSCMthat a CDR be issued to the Contractor, or that stronger action be
taken. Consider whether or not increased surveillance should be used for the
next schedul ed cultivation. Paynent deductions will be made as cal cul ated on
t he MONTHLY PAYMENT DEDUCTI ON FORM
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QUALI TY ASSURANCE PLAN #4
EVALUATI ON WORK SHEET
CULTI VATI ON AND MULCHI NG

Dat e/ Ti me

Par cel
Nurber /
Locati on

Work Requi rement s

. . Quality Quality
Timeliness Cul tivation Mul chi ng
S/U S/uU S/U

Rewor k
Or der ed
Dat e/ Ti ne

Rewor k
Conpl et ed
Dat e/ Ti ne

Remar ks

QAE’ S S| GNATURE/ DATE

CONTRACTOR' S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #4
MONTHLY PAYMENT DEDUCTI ON FORM
CULTI VATI ON AND MULCHI NG

Anal ysis for period
1 Apr 93 through 30 Apr 93

Wor k Requi renent s

Quality Quality

Calcul ation - Planned Sanpling Tineliness Cultivation Milching
Rel ative val ue of services (from 10% 50% 40%
PRS t abl e)
Price per service (from Schedul e $ .30 $ 1.50 $ 1.20
of Deductions Item1.d)
Nunber of services schedul ed 148 148 148
for conpletion
Nunmber of services in sanple 37 37 37
Nunmber of sanpl ed unsat services 9 9 3
Def ect s observed outside 1 1 1
sanpl e (# services unsat)
Total observed defects (e + f) 10 10 4
bserved defect rate (e + d) 24. 3% 24. 3% 8.1%
Number of services reworked N A 2 0
by Contractor
Nurber of prunings reworked by N A 0 0
Gover nnent or others
Net services to deduct at 10 8 4
schedul e price (g - i - j)
Net anmount to deduct (b x k) $ 3.00 $ 12.00 $ 4. 80
Deduct for Governnent rework actual $ 0 $ 0 $ 0
cost or at schedule price (b x j)
LDs on Governnent rework (20% x m $ 0 $ 0 3 0
LDs on all other defects $ 30 $ 1.50 $ .48
[10%x b x (g - j)I
O her adj ustnents $ 0 $ 0 $ 0
("-" indicates a deduction)
Total paynment deductions $ 3.30 $ 13.50 $ 5.28
(I +m+n+o0 +p

TOTAL PAYMENT DEDUCTIONS = $ 22.08

QAE S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #5
FERTI LI ZATI ON, MAI NTENANCE LEVELS | AND |

1. Contract Requirenent. Fertilization, Muintenance Levels | and I

Wor k Requi renent s St andards of Perfornmance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C 6.c, C 7.e¢e,
and C 8.c¢)

b. Proper application Proper application rate, correct

fertilizer used, uniform application

2. Primary Method of Surveillance. 100% |Inspection

3. Maximum Al l owabl e Defect Rate (MADR). 3% for all work requirenents in
mai nt enance Level | and 4% for all work requirenents in maintenance Level 11,

4., Quantity of work. The quantity of work in maintenance Level | is 20
parcels, to be acconplished annually between 1 April and 20 April. The quantity
of work in maintenance Level |l is 16 parcels, to be acconplished annually
between 21 April and 10 May.

5. Level of Surveillance. Not applicable.

6. Sanple Size. Not applicable.

7. Sanpling Procedures. Not applicable.

8. Evaluation Procedures. The QAE will inspect the work while in progress and
eval uate both of the work requirenents listed in paragraph 1 as either
satisfactory (S) or unsatisfactory (U on the attached EVALUATI ON WORK SHEET.
To avoid confusion a separate work sheet will be used for each nai ntenance

level. A brief but conplete description of any noted defects, including reasons
for the defects and quantity of unsatisfactory work, will be provided and rework
information will be recorded, if appropriate. |In nost all instances when proper

application is considered unsatisfactory, the tineliness work requirenment wll
al so be considered unsatisfactory. Rework will normally be required when
practical, and nust be conpleted by the Contractor within 24 hours of
notification. Al work marked for correction will be reinspected by the QAE as
soon as possible after the 24 hour notification and appropriate notations

conpl eted on the EVALUATI ON WORK SHEET. Discuss questionable grades with the
FSCM prior to providing the Contractor with a copy of the EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth in which fertilization is
conpleted (normally in May) the QAE will summarize the results of the nonth’'s

i nspections and cal cul ate ODRs and reconmended paynent deductions for each work
requi renment on a MONTHLY PAYMENT DEDUCTI ON FORM A sanpl e MONTHLY PAYNMENT

DEDUCTI ON FORM for mai ntenance Level | is attached. |If the ODR for a work
requirenent is equal to or less than its MADR, overall performance of that
requirenent is satisfactory. |If an ODRis greater than its MADR, overal

performance is unsatisfactory and the QAE should recommend that a CDR be issued
to the Contractor.
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QUALI TY ASSURANCE PLAN #5
EVALUATI ON WORK SHEET
FERTI L1 ZATI ON, NMAI NTENANCE LEVELS | AND 11

QAE' S SI GNATURE/ DATE MAI NTENANCE LEVEL CONTRACTOR' S SI GNATURE/ DATE
Work Requi renment s Rewor k
. Par cel i i Pr oper Satisfactorily
Dat e/ Ti me Nunber Ti nel i ness App| i cation COprl et ed Remar kS

S/U | # Acres Unsat | S/U | # Acres Unsat Dat e # Acres

TOTALS =




QUALI TY ASSURANCE PLAN #5

MONTHLY PAYMENT DEDUCTI ON FORM

FERTI LI ZATI ON, Al NTENANCE LEVELS |

AND 11

Anal ysis for period
1 Apr 93 through 30 Apr 93

Cal cul ation - 100% I npsecti on

Fertilization: Level |

Wor k Requi renment s
Pr oper
Ti nel i ness Application

Rel ative value of services (fromPRS table) 10% 90%
Price per acre (from Schedul e $ 5. 00 $ 45. 00
of Deductions Item1l.e or 2.c)
Nunmber of acres schedul ed for conpletion 50 50
Nunber of unsat acres 3 2
bserved defect rate (d + ¢) 6. 0% 4. 0%
Number of acres reworked by Contractor N A 1
Number of acres reworked by CGovernnent or others N A 0
Net acres deducted at schedule price (d - f - @) 3 1
Net anmount to deduct (b x h) $ 15. 00 $ 45. 00
Deduct for Governnent rework actual $ 0 $ 0
cost or at schedule price (b x g)
LDs on Governnent rework (20% x j) $ 0 $ 0
LDs on all other defects [10%x b x (d - g)] $ 1.50 $ 9. 00
O her adjustnents ("-" indicates a deduction) $ 0 $ 0
Total paynment deductions (i +j + k + 1+ m $ 16. 50 $ 54. 00
TOTAL PAYMENT DEDUCTIONS = $ 70. 50

QAE S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #6
TRASH COLLECTI ON AND DI SPOSAL, NMAI NTENANCE LEVELS | AND 11

1. Contract Requirenent. Trash Collection and Disposal, M ntenance Levels
and 11

Wor k Requi renent s St andards of Perf ornmance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C 6.c, C7.f,
and C 8.d)

b. Quality work Al'l trash and debris collected and
renoved of f site sane day (para. C 7.f,
and C 8.d)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl ai nts.

3. Maximum Al l owabl e Defect Rate (MADR). 3% for all work requirenents in

mai nt enance Level | and 4% for all work requirenents in maintenance Level 11,
4. Quantity of Wrk. The quantity of work in nmaintenance Level | is 20 parce
pi ck-ups per nonth. The quantity of work in nmintenance Level Il is 16 parce

pi ck-ups per nonth.

5. Level of Surveillance. The nornmal level of surveillance will be used
initially for the contract. Go to increased surveillance if the observed defect
rate (ODR) for tineliness or quality work exceeds the MADR during any given
nmonth. Go to reduced surveillance if the ODRs for tineliness and quality work
are both less than one half the MADR for two consecutive nonths.

6. Sanple Size

Reduced - 10% of the parcels
Nor nal - 25% of the parcels
I ncreased - 50% of the parcels

7. Sanpling Procedures. Each nonth the QAE will choose the appropriate nunber
of sanples for each naintenance | evel based on the |evel of surveillance being
utilized. The Contractor’s approved schedule will be used to determ ne the date
on which specific parcels are to be conplete and avail able for sanpling.

Parcels will be chosen on a rotating basis so that selection will be consistent
fromnmonth to nonth, and recorded on the QAE s inspection schedul e.

8. Evaluation Procedures. Prior to the end of the day after which trash
collection and di sposal services are scheduled to be conpleted, the QAE will
make an on-site visit and evaluate each of the work requirenents listed in
paragraph 1. Visiting the site as soon as possible after conpletion of services
is very inmportant factor in being able to determne if the work was
satisfactorily perforned. The evaluation of work quality will be based on the
concept of substantial conpletion. Generally the quality of work will be judged
substantially conplete if there is no onission of essential work and essentially
95% or nore of the total work has been conpleted. In nost all instances when
the quality of work is considered unsatisfactory, the tinmeliness work
requirenent will also be considered unsatisfactory. Discuss questionable grades
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with the FSCM prior to providing the Contractor with a copy of the EVALUATI ON
WORK SHEET.

a. Evaluation Wirk Sheets. G ades of either satisfactory (S) or
unsatisfactory (U wll be recorded on the attached EVALUATI ON WORK SHEET f or
each work requirenent. To avoid confusion a separate work sheet will be used
for each maintenance level. A brief but conplete description of any noted
defects will be provided and rework infornmation will be recorded, if
appropri ate.

b. Custoner Conplaints. The QAE will validate each custoner conplaint as
soon as practical after receipt on the standard custoner conplaint form

c. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
any parcel, but should be linmted to those of particular inmportance, such as
areas with command i nterest and areas where perfornmance probl ens have been noted
in the past. Unschedul ed inspections may al so be conducted if an unsatisfactory
trend devel ops, such as areas continually being neglected fromtrash collection
Unschedul ed i nspections should be docunented on separate EVALUATI ON WORK SHEETs
fromthose used for planned sanpling.

d. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Al work marked
for correction will be reinspected by the QAE as soon as possible after the 24
hour notification and appropriate notations conpleted on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate ODRs and recomended paynent
deductions for each work requirement on a MONTHLY PAYMENT DEDUCTI ON FORM A

sanpl e MONTHLY PAYMENT DEDUCTI ON FORM for mai ntenance Level | is attached.
a. If the ODR for a work requirenent is equal to or less than its MADR
overal |l performance of that requirenent is satisfactory. |If the ODRis |ess

than % of the MADR the QAE should recommend to the FSCMto notify the Contractor
that performance is excellent and to keep up the good work, and shoul d consi der
whet her or not reduced surveillance should be used for the com ng eval uation
period. Paynent deductions will be nade for all docunented defects, as
cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM

b. If the ODR for a work requirenent is greater than its MADR, overal
performance of that requirement is unsatisfactory and the QAE shoul d recomend
to the FSCMthat a CDR be issued to the Contractor, or that stronger action be
taken. Consider whether or not increased surveillance should be used for the
com ng eval uation period. Paynent deductions will be made as cal cul ated on the
MONTHLY PAYMENT DEDUCTI ON FORM
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TRASH COLLECTI ON AND DI SPOSAL,

QUALI TY ASSURANCE PLAN #6
EVALUATI ON WORK SHEET

MAI NTENANCE LEVELS |

AND 1 |

QAE' S SI GNATURE/ DATE

MAI NTENANCE LEVEL

CONTRACTOR' S SI GNATURE/ DATE

Dat e/ Ti ne

Par cel
Nurber

Wor k Requi rement s

Rewor k
Tineliness | Quality Wrk Or dered
S/ U S/ U Dat e/ Ti me

Rewor k
Conpl et ed
Dat e/ Ti ne

Remar ks




QUALI TY ASSURANCE PLAN #6
MONTHLY PAYMENT DEDUCTI ON FORM
TRASH COLLECTI ON AND DI SPOSAL, NMAI NTENANCE LEVELS | AND 11

Anal ysis for period
1 Apr 93 through 30 Apr 93 Trash Col |l ection and Disposal: Level _I

Wor k Requi renent s

Cal cul ation - Planned Sanpling Tinmeliness Quality Wrk
Rel ati ve val ue of services (fromPRS table) 10% 90%
Price per acre (from Schedul e $ 2.50 $ 22.50
or Deductions Item1.f or 2.d)

Nunmber of parcels schedul ed for conpletion 20 20
Nunmber of parcels in sanple 5 5
Number of observed sanpl ed unsat parcels 3 2
Def ect s observed outside sanpl e 0 0

(# parcel s unsat)

Total observed defects (e + f) 3 2
bserved defect rate (e + d) 60. 0% 40. 0%
Number of parcels reworked by Contractor N A 1
Number of parcels reworked by N A 0
Governnent or others
Net parcels to deduct at schedul e 3 1
price (g - i - )
Net anmount to deduct (b x k) $ 7.50 $ 22.50
Deduct for Governnent rework actual $ 0 3 0
cost or at schedule price (b x j)
LDs on Governnent rework (20% x m $ 0 3 0
LDs on all other defects [10% x b x (g - j)] $ .75 % 4.50
O her adjustnents ("-" indicates a deduction) $ 0 $ 0
Total paynment deductions (I + m+ n + o + p) $ 8.25 $ 27.00
TOTAL PAYMENT DEDUCTIONS = $ 35. 25

QAE S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #7
GRASS CUTTI NG, MAI NTENANCE LEVEL 111

1. Contract Requirenent. G ass Cutting, Mintenance Level 111

Wor k Requi renent s St andards of Perfornance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C. 6.c and
clause C. 9)

b. Debris renoved Col l ected prior to cutting, renoved
fromsite, no clippings |eft on wal ks,
streets, etc. (clause C 9)

c. Gass cut Uni form hei ght between ! _! and !_ !
for magazines, ! _! and !__! for
airfields, and! ! and ! _ ! for other
areas; clippings distributed (clause
C.9)

d. Area trinmed Mat ches hei ght and appear ance of

surroundi ng nowed area (clause C. 9)

2. Primary Method of Surveillance. 100% |Inspection.

3. Maximum Al l owabl e Defect Rate (MADR). 5% for all work requirements.

4, Quantity of Work. The quantity of work is 15 parcels which are to be cut
once a nonth during the period of 1 March to 30 Novenber.

5. Level of Surveillance. Not applicable.

6. Sanple Size. Not applicable.

7. Sanpling Procedures. Not applicable.

8. Evaluation Procedures. Wthin one week after the schedul ed conpl etion of
each parcel the QAE will nake an on-site visit and eval uate each of the work
requirenents listed in paragraph 1. The evaluation of work quality will be
based on the concept of substantial conpletion. Generally the quality of work
wi |l be judged substantially conplete if there is no om ssion of essential work
and essentially 95% or nore of the total work has been conpleted. In nost all

i nstances when grass cutting or triming are considered unsatisfactory, the
tineliness work requirenent will also be considered unsatisfactory. Discuss
questi onabl e grades with the FSCM prior to providing the Contractor with a copy
of the EVALUATI ON WORK SHEET.

a. Evaluation Wrrk Sheets. G ades of either satisfactory (S) or
unsatisfactory (U wll be recorded on the attached EVALUATI ON WORK SHEET f or
each work requirenent. A brief but conplete description of any noted defects,
i ncluding reasons for the defects and quantity of unsatisfactory work, wll be
provided and rework information will be recorded, if appropriate.

b. Rework. Rework will normally be allowed when practical and nust be
conpl eted by the Contractor within 24 hours of notification. Al work marked
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for correction will be reinspected by the QAE as soon as possible after the 24
hour notification and appropriate notations conpleted on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate ODRs and recomended paynent
deductions for each work requirement on a MONTHLY PAYMENT DEDUCTI ON FORM A
sanpl e MONTHLY PAYMENT DEDUCTI ON FORM i s att ached.

a. If the ODR for a work requirenent is equal to or less than its MADR
overal |l performance of that requirenent is satisfactory. |If the ODRis |less
than % of the MADR the QAE should reconmend to the FSCMto notify the Contractor
that performance is excellent and to keep up the good work. Paynent deductions
will be made for all docunented defects, as cal cul ated on the MONTHLY PAYMENT
DEDUCTI ON FORM

b. If the ODR for a work requirenent is greater than its MADR, overall
performance of that requirement is unsatisfactory and the QAE shoul d recomend
to the FSCMthat a CDR be issued to the Contractor, or that stronger action be
taken. Paynent deductions will be nade as cal cul ated on the MONTHLY PAYMENT
DEDUCTI ON FORM
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QUALI TY ASSURANCE PLAN #7
EVALUATI ON WORK SHEET
GRASS CUTTI NG, MAI NTENANCE LEVEL [11

QAE’ SI GNATURE/ DATE

CONTRACTOR' S SI GNATURE/ DATE

Work Requi renments * Rewor k Satisfactorily Conpl eted
Par cel - -
Dat e/ Ti me Nurber Ti el i ness Debris Grass Area Debri s Grass Area Remar ks
Renoved Cut Tri mred Renoved Cut Tri mred
S/U | # Unsat S/U | # Unsat S/U | # Unsat S/U | # Unsat Date | Acres | Date | Acres | Date | Acres
TOTALS =

* Record # Unsat

in acres




QUALI TY ASSURANCE PLAN #7
MONTHLY PAYMENT DEDUCTI ON FORM
GRASS CUTTI NG, MAI NTENANCE LEVEL [11

Anal ysis for period
1 Apr 93 through 30 Apr 93

Cal cul ation - 100% | nspecti on

Rel ati ve val ue of services
(from PRS table)

Price per acre (from Schedul e
of Deductions Item 3)

Nunber of acres schedul ed for
conpl etion

Nunber of unsat acres

bserved defect rate (d + ¢)

Number of acres reworked by
Contract or

Number of acres reworked by
Gover nnent or others

Net acres deducted at schedul e
price (d - f - Q@)

Net anount to deduct (b X h)
Deduct Governnment rework
actual cost or at schedul e

price (b x g)

LDs on Governnent rework
(20% x j)

LDs on all other defects
[10% x b x (d - g)]

O her adj ustnents
("-" indicates a deduction)

Total paynent deductions
(i +j +k+1 +m

Wor k Requi renent s

Debri s G ass Ar ea
Ti nel i ness Renmoved Cut. Tri mred
10% 10% 65% 15%
6.00 $ 6.00 $ 39.00 % 9. 00
222 222 222 222
13 13 13 13
5.8% 5.8% 5.8% 5.8%
N A 1 2 2
N A 0 0 0
13 12 11 11
78.00 $ 72.00 $ 429.00 $ 9. 00
0 $ 0 3 0 $ 0
0o $ 0 3 0 3 0
7.80 $ 7.80 $ 50.70 % 11.70
0 $ 0 3 0 $ 0
85.80 % 79.80 $ 479.70 $ 110.70
TOTAL PAYMENT DEDUCTIONS = $ 756. 00

QAE S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #8
VEGETATI ON CUTTI NG MAI NTENANCE LEVEL |V

1. Contract Requirenent. Vegetation Cutting, Mintenance Level |V.

Wor k Requi renent s St andards of Perfornmance

a. Tineliness Attachnment J-Cl and Contractor’s
approved schedule (para. C 6.c and
cl ause C. 10)

b. Quality work Al'l brush, weeds, grasses, and snall

trees cut within 4 inches of ground
| evel (clause C. 10)

2. Primary Method of Surveillance. 100% |Inspection.

3. Maximum Al l owabl e Defect Rate (MADR). 5% for both work requirenents.

4. Quantity of Worrk. The quantity of work equal s the nunber of parcels in
this mai ntenance | evel (eight parcels) since they are cut only once during the
nont hs of June and Septenber.

5. Level of Surveillance. Not applicable.

6. Sanple Size. Not applicable.

7. Sanpling Procedures. Not applicable.

8. Evaluation Procedures. Wthin one week after the schedul ed conpletion of
each parcel, the QAE will nmke an on-site visit and evaluate both of the work
requirenents listed in paragraph 1 as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. A brief but

conpl ete description of any noted defects, including reasons for the defects
and quantity of unsatisfactory work, will be provided and rework i nformation
will be recorded, if appropriate. The evaluation of work quality will be
based on the concept of substantial conpletion. Generally the quality of work
will be judged substantially conplete if there is no om ssion of essential
work and essentially 95% or nore of the total work has been conpleted. In
nmost all instances when the quality of work is considered unsatisfactory, the
tinmeliness work requirenent will also be considered unsatisfactory. Discuss
questionabl e grades with the FSCM prior to providing the Contractor with a
copy of the EVALUATI ON WORK SHEET. Rework will nornmally be all owed when
practical and nust be conpleted by the Contractor within 24 hours of
notification. Al work marked for correction will be reinspected by the QAE
as soon as possible after the 24 hour notification and appropriate notations
conpl eted on the EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of June and Septenber the QAE will

sunmari ze the results of the nonth’'s inspections and cal cul ate ODRs and
recommended paynent deductions for both work requirenents on a MONTHLY PAYMENT
DEDUCTI ON FORM A sanpl e MONTHLY PAYMENT DEDUCTION FORM is attached. |f the
ODR for a work requirenent is equal to or less than its MADR, overall
perfornmance of that requirenent is satisfactory. |If an ODR is greater than
its MADR, overall performance is unsatisfactory and the QAE shoul d reconmend
that a CDR be issued to the Contractor.
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QUALI TY ASSURANCE PLAN #8
EVALUATI ON WORK SHEET

VEGETATI ON CUTTI NG, MAI NTENANCE LEVEL 1V

QAE' S SI GNATURE/ DATE

CONTRACTOR' S SI GNATURE/ DATE

Dat e/ Ti ne

Par cel
Nurber

Work Requi rement s

Ti mel i ness Quality Work

Satisfactorily

Rewor k

Conpl et ed

S/U

# Acres Unsat | S/U | # Acres Unsat

Dat e

# Acres

Remar ks

TOTALS =




QUALI TY ASSURANCE PLAN #8

MONTHLY PAYMENT DEDUCTI ON FORM

VEGETATI ON CUTTI NG, VAl NTENANCE LEVEL 1V

Anal ysis for period
1 Apr 93 through 30 Apr 93

Cal cul ation - 100% I nspecti on

Rel ative value of services (fromPRS table)

Price per acre (from Schedul e
of Deductions Item 4)

Nunmber of acres schedul ed for conpletion

Nunber of unsat acres

bserved defect rate (d + c)
Nunmber of acres reworked by Contractor

Nurmber of acres reworked by Governnent
or others

Net acres deducted at schedul e
price (d - f - Q@)

Net anount to deduct (b x h)

Deduct for Covernnment rework actual
cost or at schedule price (b x g)

LDs on CGovernnment rework (20%Xx j)

LDs on all other defects [10%x b x (d -

O her adjustnents ("-

9)l

i ndi cates a deducti on)

Total paynent deductions (i +j +k + 1+ m

Wor k Requi renment s

Tineliness Quality Work
10% 90%
$ 2.50 $ 22.50
250 250
12 10
4. 8% 4. 0%
N A 4
N A 0
12 6
$ 30. 00 $ 135. 00
$ 0 $ 0
$ 0 $ 0
$ 3.00 $ 22.50
$ 0 $ 0
$ 33.00 $ 157.50

TOTAL PAYMENT DEDUCTIONS = $ 190. 50

QAE S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #9
M SCELLANEQUS FI RM FI XED- PRI CE SERVI CES

1. Contract Requirenent. M scellaneous Firm Fixed-Price Services, including
the foll ow ng:

. Ditch cl eaning
. Fence |ine mai ntenance

Wor k Requi renent s St andards of Perfornmance

a. Tineliness Attachnent J-Cl and Contractor’s
approved schedule (para. C. 6.c and
C ause C. 11)

b. Quality work Work perfornmed in conformance with
specified quality standards (cl ause
C 11)

2. Primary Method of Surveillance. 100% |Inspection.

3. Maximum Al l owabl e Defect Rate (MADR). 5% for both work requirenents.

4., Quantity of Worrk. The quantity of work for ditch cleaning is 1,300 |inear
feet, to be acconplished once in October. The quantity of fence line

mai ntenance is 2,920 linear feet, to be acconplished once during the nonths of
May and Novemnber.

5. Level of Surveillance. Not applicable.

6. Sanple Size. Not applicable.

7. Sanpling Procedures. Not applicable.

8. Evaluation Procedures. Wthin one week after the schedul ed conpl etion of
wor k, except in the case of herbiciding in which the required tine will be

all owed for the herbicide to becone effective, the QAE will nmake an on-site
visit and evaluate both of the work requirenents listed in paragraph 1. The
eval uation of work quality will be based on the concept of substanti al
conpletion. Generally the quality of work will be judged substantially conplete
if there is no onission of essential work and essentially 95% or nore of the
total work has been conpleted. In nost all instances when the quality of work
is considered unsatisfactory, the tineliness work requirenent will also be
consi dered unsatisfactory. Discuss questionable grades with the FSCM prior to
providing the Contractor with a copy of the EVALUATI ON WORK SHEET.

a. Evaluation Wirk Sheets. G ades of either satisfactory (S) or
unsatisfactory (U wll be recorded on the attached EVALUATI ON WORK SHEET f or
each work requirenent. A brief but conplete description of any noted defects,
i ncluding reasons for the defects and quantity of unsatisfactory work, wll be
provided and rework information will be recorded, if appropriate.

b. Rework. Rework will normally be allowed when practical and nust be
conpl eted by the Contractor within 24 hours of notification. Al work marked
for correction will be reinspected by the QAE as soon as possible after the 24

QA- 40



hour notification and appropriate notations conpleted on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth in which work is acconplished
the QAE will sunmarize the results of the nonth's inspections and cal cul ate ODRs
and recommended paynent deductions for both work requirenents on a MONTHLY
PAYMENT DEDUCTI ON FORM A sanpl e MONTHLY PAYMENT DEDUCTI ON FORM for ditch
cleaning is attached. |If the ODR for a work requirenent is equal to or |ess
than its MADR, overall performance of that requirenent is satisfactory. |[|f an
ODR is greater than its MADR, overall performance is unsatisfactory and the QAE
shoul d reconmend that a CDR be issued to the Contractor.
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QUALI TY ASSURANCE PLAN #9
EVALUATI ON WORK SHEET
M SCELLANEQUS FI RM FI XED- PRI CE SERVI CES

QAE' S S| GNATURE/ DATE

CONTRACTOR' S SI GNATURE/ DATE

Dat e/ Ti ne

Par cel
Nurber

Work Requi rement s

Ti mel i ness Quality Work

Satisfactorily

Rewor k

Conpl et ed

S/U

# LF Unsat S/ U # LF Unsat

Dat e

# Acres

Remar ks

TOTALS =




QUALI TY ASSURANCE PLAN #9
MONTHLY PAYMENT DEDUCTI ON FORM
M SCELLANEQUS FI RM FI XED- PRI CE SERVI CES

Anal ysis for period
1 Apr 93 through 30 Apr 93 Service: Ditch d eaning

Wor k Requi renment s

Cal culation - 100% I nspection Tineliness Quality Wrk
Rel ative value of services (fromPRS table) 10% 90%
Price per linear foot (from Schedul e $ .10 $ . 90

of Deductions Item5.a)

Nunmber of |inear feet schedul ed 1300 1300
for conpletion

Nunber of unsat |inear feet 150 150
bserved defect rate (d + ¢) 11. 5% 11. 3%
Nunmber of linear feet reworked by Contractor N A 70
Number of linear feet reworked by N A 0

Gover nnent or others

Net |inear feet deducted at schedul e 150 80
price (d - f - Q@)

Net anmount to deduct (b x h) $ 15. 00 $ 72.00

(&l
o

Deduct for Governnment rework actual $ 0
cost or at schedule price (b x g)

LDs on Governnent rework (20% x j) $ 0 $ 0
LDs on all other defects [10%x b x (d - g)] $ 1.50 $ 13.50
O her adjustnents ("-" indicates a deduction) $ 0 $ 0
Total paynment deductions (i +j + k + 1+ m $ 16. 50 $ 85. 50

TOTAL PAYMENT DEDUCTIONS = $ 102. 00

QAE S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #10
I NDEFI NI TE QUANTI TY WORK

1. Contract Requirenent. Indefinite Quantity Wrk Itens, including the
fol | owi ng:

. Unschedul ed grass cutting

- Raki ng

. Tree renoval

. Stunp and above ground root renoval
. Grassing

. Erosion control

. Under br ushi ng

. Tree pruning

- lrrigation

. Tree and shrub establishnent
. Severe shrub pruning

. Soddi ng

. Sprigging

Wor k Requi renent s St andards of Perfornmance

a. Tineliness Conpl eted within the tinmefranes
specified (Attachnent J-C7)

b. Quality work Work perfornmed in conformance with

qual ity standards, Cause C. 12

2. Primary Method of Surveillance. 100% |Inspection.

3. Maximum Al l owabl e Defect Rate (MADR). 5% for both work requirenents.

4. Quantity of Work. The total nunber of DD Form 1155s issued during each
nont hl y eval uati on peri od.

5. Level of Surveillance. Not applicable.

6. Sanple Size. Not applicable.

7. Sanpling Procedures. Not applicable.

8. Evaluation Procedures. Generally, the QAE will inspect the irrigation,

soddi ng, and sprigging work itenms while work is in progress. Oher work itens
will be inspected as soon as possible after notification by the Contractor that
an indefinite quantity delivery order is conplete, and not later than the

wor kday foll owi ng schedul ed work conpletion. During the on-site visits the QAE
will evaluate the tineliness and quality of work for each of the work itens

i ndi cated on the delivery order. A brief but conplete description of any noted
defect will be recorded on the attached EVALUATI ON WORK SHEET for each defective
work item

a. Rework will normally be required. Record all appropriate rework
i nformati on on the EVALUATI ON WORK SHEET.

b. Wen determining the quality of work grade to be assigned for each
indefinite quantity work item the QAE nust carefully consider the total scope
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of work required and subjectively judge whether it has been substantially

conpl eted by the Contractor wi thout an inordinate anbunt of rework being
required. Generally, the QAE should grade a work item satisfactory overall if
there has been no willful departure fromthe contract, there is no om ssion of
essential work, and essentially 95% or nore of the total work has been conpl eted
wi thout rework being required. In nost all instances when the quality of work

i s considered unsatisfactory, the tineliness work requirenent nust also be

consi dered unsati sfactory. The QAE shoul d di scuss questionable grades with the
FSCM prior to providing the Contractor with a copy of the EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate observed defect rates (ODRs)
for both work requirenents using the fornula shown below. Use only initial
observations in calculating ODRs. That is, if rework is satisfactorily
perforned by the Contractor, the initial grade of "U' is not changed to "S"

ODR = Nunber of unsatisfactory grades ("U' G ades) x 100
Total nunber of grades assigned ("S" + "U' G ades)

Exanpl e:

"U' grades for quality of work = 9

"S" grades for quality of work = 87

ODR = 9 x 100

9 + 87

ODR for quality of work = 9.4%

a. If the ODR for a work requirenent is less than its MADR, overal
performance of that requirenent is satisfactory for the nonth. |If the ODRis

| ess than % of the MADR the QAE should recomend to the FSCMto notify the
Contractor that performance is excellent and to keep up the good work

b. If the ODRis greater than the MADR, performance of that requirenent is
unsati sfactory and the QAE should reconmend to the FSCM that a CDR be issued to
the Contractor or that stronger action be taken

c. Paynment deductions, if any, will be subtracted fromeach indefinite
quantity delivery order invoiced by the Contractor
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QUALI TY ASSURANCE PLAN #10
EVALUATI ON WORK SHEET
I NDEFI NI TE QUANTI TY WORK

QAE' S S| GNATURE/ DATE CONTRACTOR' S S| GNATURE/ DATE
Del i very Par cel Vork Requirements Rewor k Rewor k
Dat e/ Ti ne O der Nurmber and | Service | Tineliness | Quality Work Ordered Conpl et ed Remar ks
Nunber Locati on Date/ Time | Date/ Ti me

S/U S/U




V. CONTRACTOR S OVERALL PERFORVMANCE EVALUATI ON. NAVFAC MO 327 and the NAVFAC
RSED (V3.2) inplenentation guide provide guidance in determning the
Contractor’s overall nonthly performance for each service; how to use the PRS
table and the QAE s inspection results to calculate the total paynment due for
each service; and how to go about correcting problem areas of performance. This
par agr aph provides additional information on the conpletion of the MONTHLY
PAYVENT DEDUCTI ON FORMs i ncluded in the sanple QA plans, and includes a sanple
nmont hly sunmary report.

A. Mnthly Paynent Deduction Form These forns are very useful for
sunmari zing the results of each nmonth’s inspections and illustrate how the
CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES and ESTI MATI NG
THE PRI CE OF NONPERFORMED COR UNSATI SFACTORY WORK cl auses, the Schedul e of
Deductions, the PRS table, and the QAE s conpl et ed EVALUATI ON WORK SHEETS are
all used in calculating the total payment due for each contract requirenent.
The format for these forns should be tailored by the user. Oher sanple formats
may be found in the NAVFAC MO 327, the NAVFAC RSED i npl ementation gui de, and as
menti oned previously, conputer prograns are available which will perform and
docunent basically the sane cal cul ati ons.

B. Analysis of Results. The end result of the nonthly inspection process
is the overall evaluation of the Contractor’s perfornmance for each grounds
mai nt enance service inspected. Such an eval uation provides a sumary of the
Contractor’s performance to the ACO, FSCM QAE, custoner representatives, and
the Contractor. Overall performance is inportant in determ ning whether to
i ncrease, decrease, or naintain surveillance at the sanme |evel; whether to issue
one or nore CDRs to the Contractor or take stronger adninistrative actions; and
poi nts out service areas which require greater QAE and Contractor QC enphasis
during the next evaluation period. Therefore, at the end of each nonth the QAE
shoul d complete and forward for the FSCM s approval a MONTHLY SUMVARY REPORT, in
a format simlar to that shown in Table 1 on the next page. Al nost all of the
information required to conplete this summary can be taken directly fromthe
MONTHLY PAYMENT DEDUCTI ON FORM i ncl uded with the sanple QA plans

C. Contract Discrepancy Report (CDR). Wen the Contractor’s overal
performance for any given work requirenent is unsatisfactory the QAE will
recomend to the FSCM that a CDR be issued. Instructions on the use of CDRs,
along with a typical format, are included in Chapter 6 of NAVFAC MO 327.

D. Recommended Deductions. The QAE will recommend to the FSCM t hose
paynent deductions that should be made. Al work docunented as not in
conpliance with the contract requirenments (nonperforned or unsatisfactorily
perforned) is subject to paynent deductions plus a 10% or 20% admi ni strative
cost (liquidated damages) in accordance with the provisions of the CONSEQUENCES
OF CONTRACTCOR' S FAI LURE TO PERFORM REQUI RED SERVI CES cl ause, Section E. Since
Governnent forces are nornally not available to reperformwork, the Governnent
will usually either require the Contractor to reperformthe work or let it go
until the next schedul ed occurrence. Therefore, the 10% factor would be used.
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TABLE 1
MONTHLY PERFORVMANCE EVALUATI ON REPORT
GROUNDS MAI NTENANCE SERVI CES
MONTH OF APRIL 1993

Contract Number: Contractor:
PREVI QUS CURRENT N CDR PAYMENT

SERVI CE MADR ODR ODR #VCC ™ | (vES/NO) DEDUCTI ONS
QA Plan # 1 - Grass Cutting, Mintenance Level
a. Timeliness 2% 5. 7% 11. 2% 1 Yes $ 181.50
b. Debris Renobved 2% 6.2% 1.5% 2 No $ .50
c. Grass Cut 2% 5.7% 8. 0% 1 Yes $ 201.60
d. Area Trinmmed 2% 3. 4% 11. 2% 0 Yes $ 86.00
QA Plan #1 - Grass Cutting, Mintenance Level |
a. Timeliness 3% 6. 8% 5. 8% 0 Yes $ 5.72
b. Debris Renpved 3% 3. 7% 2. 5% 1 No $ 4.16
c. Grass Cut 3% 4. 1% 5. 8% 1 Yes $ 32.07
d. Area Trinmmed 3% 6. 9% 7.3% 2 Yes $ 65.52
QA Plan #2 - Edging, Mintenance Level
a. Timeliness 2% 7.7% 8. 0% 0 Yes $ .94
b. Quality Edging 2% 7.2% 3. 7% 1 Yes $ 2.96
c. Vegetation/Debris Renoved 2% 7.2% 8.3% 1 Yes $ 1.19
QA Plan #2 - Edging, Mintenance Level |
a. Timeliness 3% 6. 9% 5.3% 0 Yes $ .69
b. Quality Edging 3% 3.5% 4. 5% 0 Yes $ 3.13
c. Vegetation/Debris Renoved 3% 7.4% 4. 8% 2 Yes $ 1.16
QA Plan #3 - Plant and Shrub Pruning, Mintenance Level
a. Timeliness 3% N A 15. 3% 0 Yes $ 2.90
b. Properly Pruned 3% N A 15. 3% 1 Yes $ 16. 56
c. Debris Renoved 3% N A 23. 0% 1 Yes $ 5.22
QA Plan #4 - Cultivation and Mil ching, Mintenance Level |
a. Timeliness 3% N A 24. 3% 0 Yes $ 3.30
b. Quality Cultivation 3% N A 24. 3% 1 Yes $ 13.50
c. Quality Milching 3% N A 8. 1% 1 Yes $ 5.28
QA Plan #5 - Fertilization, Mintenance Level |
a. Tineliness 3% N A 6. 0% N A Yes $ 16. 50
b. Proper Application 3% N A 4. 0% N A Yes $ 54. 00
QA Plan #5 - Fertilization, Mintenance Level |
a. Tineliness 4% N A 3.5% N A No $ 11. 00
b. Proper Application 4% N A 3. 9% N A No $ 39.75
QA Plan #6 - Trash Collection and Disposal, Mintenance Level
a. Timeliness 3% 17. 2% 60. 0% 0 Yes $ 8. 25
b. Quality Wrk 3% 9.5% 40. 0% 1 Yes $ 27.00
QA Plan #6 - Trash Collection and Disposal, Mintenance Level ||
a. Timeliness 4% 17. 5% 17. 3% 0 Yes $ 9.37
b. Quality Wrk 4% 15. 7% 11. 3% 0 Yes $ 28. 42
QA Plan #7 - Grass Cutting, Mintenance Level |11
a. Timeliness 5% 12. 4% 5. 8% N A Yes $ 85.80
b. Debris Renpved 5% 7.6% 5. 8% N A Yes $ 79.80
c. Grass Cut 5% 11. 5% 5. 8% N A Yes $ 479.70
d. Area Trinmmed 5% 5.3% 5. 8% N A Yes $ 110.70

* Nurmber of validated custonmer conplaints
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PREVI QUS CURRENT N CDR PAYMENT
SERVI CE MADR OOR R | FVECT | (vEs/IND DEDUCTI ONS

QA Plan # 8 - Vegetation Cutting, Mintenance Level |V

NONE SCHEDULED FOR THI S MONTH
QA Plan #9 - M scel l aneous Firm Fi xed-Price Services

NONE SCHEDULED FOR THI S MONTH
QA Plan #10 - Indefinite Quantity Wrk
a. Tineliness 5% 6.5% 7.3% N A Yes $ 6.75
b. Quality Wirk 5% 8.7% 9. 4% N A Yes $ 27.75

* Nurmber of validated custonmer conplaints

Contractor’s | nvoi ce Anpbunt

Tot al

Deducti ons

Reconmended Paynent

Contractor’s Overall

QAE S| GNATURE/ DATE

Per f ormance for the Month:
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$ 36, 343. 00

$ 1,584.19
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V. CONTRACTOR SUBM SSIONS. The follow ng sanple information is provided for the
QAE' s use in determning those subni ssions required fromthe Contractor at various
tinmes during the contract term The list is in order of receipt and should be
used as a check sheet to insure that all subm ssions have been received. |If
needed, add itens in the proper chronol ogi cal order

WHAT
Pre-award Survey Data
Initial Wrk Schedul e
Quality Control Program
Schedul e of Deducti ons

Certificate of Insurance

Her bi ci de | abel s and materia
safety data sheets

Enpl oyee/ vehi cl e pass/ badge
Enpl oyee proof of citizenship
Li censes and permits

Mont hly Wor k Schedul e

Delivery Orders

Delivery Orders

NAVFAC f orm 6250/ 3

I nvoi ce

Proposed herbici de use changes
Proof of tree pruning experience

Witten reply to a Contract
Di screpancy Report

Acci dent Report

Damage to Governnent Property
and Equi prent Notification

Application to work outside
regul ar hours

WHEN
Prior to award
15 days after award
15 days after award
15 days after award
15 days after award

30 cal endar days after award

Prior to starting
Prior to starting
Prior to starting

Fi ve working days prior to
start of schedul ed nonth

Wthin 24 hours after conpletion
Wth invoice

Monthly with paynment invoice
Mont hl y

Fi ve working days prior to need
Prior to starting task

As needed

Wthin 24 hrs

Wthin 24 hrs

As needed

END OF QA GUI DE
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